
New College of Florida Board of Trustees 
Tuesday, June 30, 2026 from 3:00 p.m. – 5:00 p.m. EST 

Sudakoff Conference Center 
5845 General Dougher Pl 

Sarasota, FL 34243 

Virtual viewing link: 
https://www.youtube.com/@NewCollegeofFL 

Meeting Agenda 

1. Pledge of Allegiance

2. Call to Order
• Roll Call, Establish Quorum, Confirm Public Notice of Meeting

3. Call for Public Comment

4. Consent Agenda

ACTION ITEMS 
• Approve Minutes for the May 12, 2026 BOT Meeting
• Approval of New College Development Corporation, Inc. Annual FY 2026-27 

Budget
• Approval of New College Foundation Financial Annual FY 2026-27 Budget
• Audit and Compliance Committee

○ Approve FY 2026-2027 Office of Internal Audit and Compliance Annual 
Work Plan

○ Approve FY 2025-2026 Annual Report and Compliance Activities

INFORMATIONAL ITEM 
• Alternative Admissions Option

BOARD MOTION: APPROVAL OF CONSENT AGENDA ACTION ITEMS AND 
ACCEPTANCE OF CONSENT INFORMATIONAL ITEM  

5. President’s Report Richard Corcoran, President
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6. Finance & Administration Committee Ron Christaldi, Chair of Committee & Vice Chair of 
Board of Trustees  

• Approval of FY 2026-27 Preliminary Operating Budget  
• Approval of FY 2027-28 Legislative Budget Request  
• Approval of FY 2027-28 Legislative Budget Request (LBR) for Fixed Capital Outlay   

 
7. Collective Bargaining Agreement David Brickhouse, Vice President, Legal Affairs  

• Approval of Ratification of Updated Collective Bargaining Agreement between New 
College of Florida and the United Faculty of Florida  

 
8. Regulation Update David Brickhouse, Vice President, Legal Affairs  

• Approval of Regulation Amendment – 3-1002 Proposed Tuition and Fees Schedule  
 
9. Proposed Material Terms for USF-NCF Agreements David Brickhouse, Vice President, 

Legal Affairs 
• Approve the Material Terms for the Joint Transfer Agreement and Facility Use 

Agreement 
 

10. New Business  
 

11. Adjournment  
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New College of Florida Board of Trustees 
Draft Minutes for May 12, 2026 

 

Call to Order  
The meeting was called to order at 3:03 p.m. and a quorum was established.    
 
Trustees Present: Debra A. Jenks (Chair), Ryan Anderson, Mark Bauerlein, David 
Harvey, Joe Jacquot, Lance Karp, Sarah Mackie, Urban Meyer, Don Patterson, Maya 
Rish, Matthew Spalding; Not present: Ron Christaldi, and Charles Kesler 
 
Acknowledgment of Notice of Meeting 
Chief of Staff Christie Fitz-Patrick confirmed the meeting had been duly noticed.    
 
Call for Public Comment   
Public comment process ensued. The following members of the public provided 
comments: Rodrigo Diaz. 
 
Consent Agenda   
The consent agenda was presented and motion to approve was made by Trustee Karp, 
seconded by Trustee Bauerlein and was approved by voice vote unanimously.  
 
ACTION ITEMS  

• Approve Minutes for the February 12, 2026 BOT Meeting 
• Approval of Members to the NCF Foundation Board of Directors  
• Academic, Student, and External Affairs Committee 

o General Education Courses for AY 27-28  
 
INFORMATIONAL ITEM  

• Third Quarterly Budget Update FY 2025-26  
• FY 2025 State Financial Audit 

 
President’s Report: 
President Richard Corcoran shared his remarks. 
 
2026 Accountability Plan  
A motion to approve the 2026 Accountability Plan was made by Trustee Harvey, 
seconded by Trustee Bauerlein and was approved by voice vote unanimously.  
 
Temporary Student Housing  

• A motion to authorize the President to execute a contract with FourStays inc – 
The Loop for temporary student housing for the Fall 2026 through Summer 2027 
terms not to exceed $1,440,000 was made by Trustee Karp, seconded by 
Trustee Bauerlein and was approved by voice vote unanimously. 
 

• A motion to authorize the President to execute a contract with Hyatt Place 
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Sarasota/Bradenton Airport Hotel for temporary student housing for the Fall 2026 
through Spring 2027 terms not to exceed $1,549,800 as secondary/overflow 
housing as needed was made by Trustee Karp, seconded by Trustee Bauerlein 
and was approved by voice vote unanimously,  

 
8. Academic, Student & External Affairs Standing Committee  

• A motion to approve Tenure Track Candidate Dr. Mark Dancigers was made by 
Trustee Harvey, seconded by Trustee Spalding and was approved by voice vote 
unanimously.  

• A motion to approve Tenure Track Candidate Dr. Fahmida Hamid was made by 
Trustee Harvey, seconded by Trustee Spalding and was approved by voice vote 
unanimously.  

• A motion to approve Tenure Track Candidate Dr. Jeffrey Hanson was made by 
Trustee Harvey, seconded by Trustee Rish and was approved by voice vote 
unanimously.  

• A motion to approve Tenure Track Candidate Dr. Will Hustwit was made by 
Trustee Harvey, seconded by Trustee Spalding and was approved by voice vote 
unanimously.  
 

New Business 
No new business ensued. 
 
Adjournment 
There being no other business, the meeting was adjourned at 3:36 p.m. 
 
Respectfully submitted,  
 
Christie Fitz-Patrick Chief of Staff/BOT Liaison   
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: New College Development Corporation, Inc. Annual FY 26-27 Budget  
 
 
PROPOSED BOARD ACTION 

 
Review and approve the New College Development Corporation, Inc’s (NCDC) Annual FY 26-
27 Budget.    
 
BACKGROUND INFORMATION 
 
Under Regulation 3-7001, all New College of Florida Direct Support Organizations (DSOs) must 
prepare an operating budget at least once a year. This annual budget must first be reviewed 
and approved by the DSO's own Board of Directors before being submitted to the University 
Board of Trustees for final approval. 
 
The NCDC Board of Directors approved the budget on June 12, 2026.  
 
 
 
Supporting Documentation Included: NCDC FY 2026-27 Budget  

 
Facilitators/Presenters: Christie Fitz-Patrick, Chief of Staff, Vice President of Finance & 
Administration 
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FY27
Account Title Budget

5901 Interfund Transfers In $713,972
7101 Accounting/Auditing Services $20,000
7119 Independent Contractor $170,000
7805 Interest on Debt $518,480
7807 Debt Amortization Expense $2,492
7812 Debt Service-Agents $3,000

Net Total $0

The Principal payment is reflected on the Housing auxiliary. $1,220,000

New College of Florida Development Corp.
Budget for NCDC
Fiscal Year 2027
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: New College Foundation, Inc Annual FY 26-27 Budget  
 
 
PROPOSED BOARD ACTION 

 
Review and approve the New College Foundation, Inc’s Annual FY 26-27 Budget.    
 
BACKGROUND INFORMATION 
 
Under Regulation 3-7001, all New College of Florida Direct Support Organizations (DSOs) must 
prepare an operating budget at least once a year. This annual budget must first be reviewed 
and approved by the DSO's own Board of Directors before being submitted to the University 
Board of Trustees for final approval. 
 
The New College Foundation, Inc Board of Directors approved the budget on April 22, 2026.  
 
 
 
Supporting Documentation Included: NCF Foundation FY 2026-27 Budget  

 
Facilitators/Presenters: Christie Fitz-Patrick, Chief of Staff, Vice President of Finance & 
Administration 
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FY 2027 FY 2026 FY2025
Revenues (Table 1) 4% Plan 3.5% Plan 3.5% Plan

Foundation Support
Admin Fee from Endowment 863,471                  918,674            915,269              
Unrestricted Donations 83,826               500,000              
Other Revenues 556,000                  360,000            400,258              
Total Foundation Support 1,419,471               1,362,500         1,815,527           

College Support
Endowment Distribution 1,003,059              621,387            547,283              
Non-Endowment Funding - Section E 3,142,748              871,500            1,295,510          
Unrestricted Donations 1,229,850              1,526,963        500,000              
Athletic Donations 1,000,000              1,000,000        1,000,000          
Other Revenues 450,000            -                              
Total College Support 6,375,657               4,469,850         3,342,793           

Total Revenue 7,795,128               5,832,350         5,158,320           

Expenditures (Table 2)

Foundation Operations
Salaries & Benefits 422,459                  452,000            549,835              
Other Operational Expenses 997,012                  910,500            1,265,692          
Total Foundation Operations 1,419,471               1,362,500         1,815,527           

College Programs
Enhancements, Grants & Program Events 5,426,248              3,549,850        2,482,793          
Scholarships 619,409                  500,000            500,000              
Lobbyist 330,000                  420,000            360,000              
Total College Programs 6,375,657               4,469,850         3,342,793           

Total Expenditures 7,795,128               5,832,350         5,158,320           

New College Foundation, Inc.
Approved FY27 Foundation Budget

Summary
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: Office of Internal Audit and Compliance’s Fiscal Year 2026-27 Work Plan 
and Budget 
 
 
PROPOSED BOARD ACTION 

 
Approve the Office of Internal Audit and Compliance’s Fiscal Year 2026-27 Annual Work 
Plan and Budget 
 
BACKGROUND INFORMATION 
 
In accordance with Board of Governor Regulation 4.002, State University System Chief 
Audit Executives, the Chief Audit Executive shall develop an annual risk-based audit plan 
for approval by the Board of Trustees. A copy of the approved audit plan will be provided to 
appropriate university management and the Board of Governors Office, through the Office 
of the Inspector General. 
 
 
 
Supporting Documentation Included: FY 26-27 Internal Audit and Compliance Work Plan 
Final Presented to the Audit and Compliance Committee as of May 29, 2026 
 
Facilitators/Presenters: Alexander G. Tzoumas, CIA, CFE, CISA, CRMA, CDPSE 

Chief Audit Executive and Chief Compliance Officer  
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Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact

Support State Auditor 
General and BOG 
Inspector General Audits

All Department 
Managers

Audit Exec 160 Campus wide $0 Ongoing all 
Year

Support seamless completion of State Auditor General 
Financial Statement, Operational, and Financial Aid 
audits as well as BOG Inspector General audit 
requests.

Ensure good standing with State Auditor General's 
office and Board of Governors' Inspector General with 
timely and complete request responses and reliable 
identified deficiency remediation. 

IT General Control and 
Cyber Security 
Penetration and Social 
Engineering Tests

Chief 
Information 

Security 
Officer (CISO)

Audit Exec 80 Campus wide 
IT Resources

$20,000 December Confirm the design and effectiveness of IT general 
controls and cyber security measures, including an 
external penetration and phishing vulnerability tests to 
enhance access security. 

Reduce risk of cyber breach and data ransom including 
interruption in access to, corruption of, or loss of 
university data processing systems and/or critical 
information. Avoid reputation damage.

Audit University 
Departments' Level of 
Security Over Protected 
Data Including Periodic 
Application Access 
Reviews

Various VPs Audit Exec 120 Campuswide 
Data - 

Excluded IT 
Managed 

Data 

$0 September 
through 

December

Identify protected information/data managed at the 
department level and confirm adequate security is 
practiced.

Reduce risk of cyber breach and data ransom including 
interruption in access to, corruption of, or loss of 
university data processing systems and/or 
critical/protected information. Avoid reputation damage.

Post-Tenure Faculty 
Review Audit

Provost Audit Exec 200 Faculty $0 January Confirm the university's compliance with Florida 
legislature amended section 1001.706 requiring tenured 
faculty undergo a comprehensive post-tenure review 
every five years. 

Ensure good standing with State Auditor's office and 
Board of Governors by complying with Florida laws and 
regulations. 

Follow-up Prior Audit 
Findings

Various VPs Audit Exec 80 Campus wide $0 Depends on 
Auditee's 

Remediation 
Timeline

Evaluate the extent to which reported findings have 
been remediated.

Improve the control environment to help prevent fraud, 
improve compliance and assure the  achievement of the 
university's strategic goals.

Performance Funding 
Metrics

V.P. Finance 
and 

Administration

Mauldin & 
Jenkins

Audit Exec

80 Remote $24,000 November 
through March

Audit to confirm the reliable, complete, accurate and 
timely reporting of data submissions to the Board of 
Governors in support the Performance Funding Metrics 
model. 

Assure compliance with Board of Governor's Regulation 
5.001, Performance-based Funding, requirement for an 
annual audit.

Annual DAVID Audit V.P. Finance 
and 

Administration

Audit Exec 40 Remote $0 July Audit to confirm the Driver and Vehicle Information 
Database (DAVID) was only used for authorized 
activities.

Assure the university has continued access to DAVID 
for follow-up on parking tickets and to confirm in-state 
tuition. 

Audit of Foundation 
Dormant Non-endowment 
Restricted Funds for 
Management and 
Disposition in Accordance 
with Donor Intent 

Chief of Staff & 
Foundation 

CFO

Audit Exec 80 Foundation $0 June through 
January - As 
Time Permits

Confirm use of restricted funds in in accordance with 
donor intent per documentation on file.

Funds entrusted to the Foundation to support the 
university's success sit idle and unused instead of in 
accordance with the donor's intent. 

2026-27 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

Internal Audits
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Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
2026-27 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

 Pcard Card Charges 
Continuous Audit

V.P. Finance 
and 

Administration

Audit Exec 80 Procurement 
& Accounts 

Payable

$0 April, Random Review executive and other material Pcard user  
expense report statements for inappropriate 
expenditures.  Confirm controls are operating 
effectively. Identify any trends in vendor preferences in 
the past three fiscal years. 

The ongoing expenditure review will help mitigate the 
risk of significant policy violations, adverse public 
image, and fraud/whistleblower investigation.

Work with Compliance 
Partners on Annual 
Compliance Reports and 
Implementation of new 
laws and regulations.

President's 
Cabinet

Audit Exec 80 Various $0 July through 
September

Work with thirteen university Compliance Partners to 
prepare annual audit reports, resolve obstacles, and 
promote compliance. Support General Counsel and 
leadership team with implementation of new compliance 
laws and Board of Governor regulations.

Reduce risk of undetected compliance issues. 

Develop and implement 
New and Updated 
Regulations as University, 
BOG, State, and Federal 
requirements change.

V.P. Legal 
Affairs

Audit Exec 80 Remote $0 Ongoing Develop university regulations to mirror new or changed 
Board of Governor (BOG), state, or Federal regulations 
and statutes.

Avoid regulatory agency compliance or legal issues. 
Reduce brand reputation risk from inappropriate 
conduct.  

Annual Review of 
Consumer Information 
and other Key Website 
Information and Links

President's 
Cabinet

Audit Exec 24 Remote $0 April Confirm all compliance information links are functioning, 
information is current, information is accessible to 
hearing impaired, and all required sites are listed.

Avoid regulatory agency compliance or legal issues. 

Audit University Employee 
Ongoing Compliance 
Training Programs

Associate V.P. 
Human 

Resources

Audit Exec 80 Remote $0 July through 
September

Confirm university's employee training program includes 
all required Federal, State, and BOG required new 
employee and refresher training. Confirm all employees 
participate in training as scheduled.

Avoid legal action, sanctions, and losses associated 
with compliance violations or inappropriate acts 
performed by university employees. 

Follow-up on NAIA  
Compliance Reporting

V.P. Legal 
Affairs

Audit Exec 40 Cook Hall $0 October Confirm compliance with NAIA and Title IX regulations. Personnel do not understand compliance requirements 
resulting in the violation of laws or regulations, fines, 
and adverse publicity. 

Evaluate Insurance 
Coverages and 
Compliance

V.P. Finance 
and 

Administration

Audit Exec 16 Health & 
Safety Dept

$0 December Support the evaluation of exposures and utilization of 
insurance coverage as a means of transferring risk. 
Follow-up on Division of Risk Management report 
findings.

Losses from operational exposures can be mitigated 
through the cost effective transfer of risks to insurance 
pools/coverages. 

Compliance Activities

Risk Management
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Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
2026-27 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

 Maintain COSO Based 
Enterprise Risk 
Assessment and Planning 
(ERM) Model. Add 
Website and Awareness 
Training

President's 
Cabinet

Audit Exec 120 Various $0 Ongoing Ongoing risk management meetings with executive 
management, monitoring changes in key business 
processes, and tracking economic trends helps 
facilitates management’s achievement of strategic 
objectives and minimize the impact of adverse market 
changes/occurrences. ERM Program implementation 
continues with creation of a Governance, Risk and 
Control (GRC) evaluation using the COSO 2017 
Integrated Framework.

An enterprise risk management program is required by 
the Board of Governors for all universities. Program 
assures significant exposures are cost effectively 
mitigated and changes in risk are monitored and 
appropriately responded to. 

Follow-up on Succession 
Planning and Employee 
Turnover

President's 
Cabinet

Audit Exec 24 All Areas $0 July Minimize the impact of turnover on the achievement of 
the university's strategic business objectives.

Avoid the loss of institutional knowledge and assure 
operational continuity to the extent possible. 

Support Management on 
the Strengthening of 
Internal Control Concerns

President's 
Cabinet

Audit Exec 40 All Areas $0 Ongoing Support management's response and remediation of 
reported deficiencies from internal and external 
authorities, as well as management's concerns with new 
and existing process controls.

Mitigate risks identified by audit activities. Assure timely 
remediation to avoid repeat findings and promote strong 
relationships and trust with external audit authorities. 

Evaluate Fraud Risk 
Assessment Ratings

CFO Audit Exec 80 Business and 
Accounting 

Areas

$0 March Support management's efforts to design and implement 
effective internal controls to deter fraud, waste and 
abuse. Continue with Procurement and Budget controls.

Avoid fraud, waste and abuse losses.

Support Management's 
Development of a 
Manager/Supervisor 
Toolkit

Human 
Resources, 

Legal Counsel

Audit Exec 80 All Areas $0 Ongoing Support management's efforts to improve compliance 
with university and external regulations by improving 
manager awareness and preparedness to enforce 
compliance.

Support management's continuous improvement of 
compliance with internal and external regulations to 
reduce the risk of legal actions, accidents, and adverse 
press. 

Develop Facility Key 
Control Process Narrative

Chief of Staff & 
AVP Faculties

Audit Exec 80 All Areas $0 August Help management understand the controls in place to 
ensure access to dorms, health faculties, computer 
rooms, and other sensitive areas is secure.

Help management avoid physical security breaches that 
could endanger students, private records, executive 
wellbeing, and access to other valuable university 
constituents, assets and/or resources. 

Support Annual Financial 
Statement Audit for DSOs

CFO Audit Exec 30 Accounting $0 Ongoing Support management’s development of internal controls 
over financial reporting to help avoid material errors. 

Mitigate risk of financial report error and perception of 
university's integrity.

Conduct Misconduct & 
Compliance Investigations

Various Audit Exec 300 Various $0 As Needed Conduct investigations of alleged misconduct. Mitigate risk of SUS Board of Governor's or State 
Legislature's concern with university leadership 
stewardship of funding and integrity. Avoid public 
controversy.

Management Assists

Misconduct Investigations 
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Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
2026-27 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

 Develop Continuous 
Fraud Detection Tests

Various Audit Exec 40 Various $0 As Time 
Permits

Develop AI agents to continuously monitor accounts 
payable, payroll, Pcard  and other disbursement 
endpoint activity for potential fraud. 

Mitigate risk of SUS Board of Governor's or State 
Legislature's concern with university leadership 
stewardship of funding and integrity. Avoid public 
controversy.

Develop Audit Committee 
Agenda Presentations and 
Minutes

Audit 
Chairman

Audit Exec 64 n/a $0 Quarterly Presentation of Audit, Risk Management, and 
Compliance efforts to the Audit Committee.

Assures the Audit Committee is well informed of all 
significant exposures to the achievement of the 
university's strategic business objectives and 
compliance with regulatory requirements. 

Prepare Annual Internal 
Audit and Compliance 
Activities Report

Audit 
Chairman

Audit Exec 24 n/a $0 July Inform the Audit Committee of the Internal Audit and 
Compliance Department's achievements.

Assure the Internal Audit and Compliance function is 
effectively operating. 

Audit, Risk & Compliance 
Training

President Audit Exec 80 Various $8,600 Ongoing Audit Executive obtain continuing education units to 
stay aware of current industry issues and maintain 
certifications. Includes university's internal Skillsoft 
training.

Develop more effective audit, compliance, and risk 
management programs. 

Update Annual Internal 
Audit, Risk Management  
and Compliance Plan

Audit 
Chairman

Audit Exec 40 n/a $0 May Utilize Enterprise Risk Assessment to focus Internal 
Audit and Compliance resources on highest risks to the 
achievement of the university's objectives.

Assure optimal coverage of the university's significant 
exposures.

Support Business 
Continuity Plan 
Development

President's 
Cabinet

Audit Exec 20 Various $0 Ongoing Work with management to develop a meaningful plan to 
minimize the adverse affects of a disaster.  Being ill 
prepared for a disaster can cost lives, affect customer 
relations, decrease revenues, and/or increase the cost 
of operations.  We believe the investment is essential to 
the long-term welfare of the employees and 
achievement of corporate objectives.  

Avoid resource losses associated with loss of data, 
accessibility, operations, financial reporting, etc., due to 
nature or malicious disaster(s). 

Total Hours 2,262          52,600            

Breakdown of Allocation of Hours
Total Internal Audit Hours 920             41%
Total Compliance Hours 304             13%
Total Risk Management Hours 160             7%
Total Investigations Hours 340             15%
Total Management Assist Hours 310             14%
Total Administrative Hours 208             9%
Total Optional Work Hours 20               1%

Administration 

Optional Work
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Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
2026-27 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

 Total Hours 2,262          100%

Proposed Internal Audit Budget

Internal Audit Personnel
Potential 

Hours
Planned 
Hours

Hour 
Shortfall

Base Pay 
(Proposed) Benefits Budget Per Line Item

Audit Executive     1,686           2,262          (576)             179,760.00$   53,928.00$    $233,688.00
Proposed Co-sourcing $44,000.00
Training and Conferences $5,700.00
Travel to State University System Events $2,900.00
Office Supplies $200.00
Professional Memberships $1,300.00
Total Proposed Recurring Budget $287,788.00

Total proposed Nonrecurring Capital Outlay $0.00

Available Audit Hours Calculation
Hours in Year 2,080              
PTO 274                 
Administrative* 120                 
Total Potential Hours 1,686              
* Includes relationship building, continuing education, management meetings, holidays, etc. 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: Approve Fiscal Year 2025-26 Annual Report of Internal Audit and 
Compliance Activities 
 
 
PROPOSED BOARD ACTION 

 
Approve the Fiscal Year 2025-26 Annual Report of the Office of Internal Audit and 
Compliance Annual Activities 
 
BACKGROUND INFORMATION 
 
In accordance with Board of Governor Regulation 4.002, State University System Chief 
Audit Executives, by September 30th of each year, the Chief Audit Executive shall prepare 
a report summarizing the activities of the Office of Internal Audit and Compliance for the 
preceding fiscal year. The report shall be provided to the president, Board of trustees, and 
the Board of Governors Office. 
 
 
 
Supporting Documentation Included: FY 2025-26 Annual Report of Internal Audit and 
Compliance Activities. 
 
Facilitators/Presenters: Alexander G. Tzoumas, CIA, CFE, CISA, CRMA, CDPSE 

Chief Audit Executive and Chief Compliance Officer  
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Annual Report of Internal Audit and Compliance Activities 
 

Fiscal Year 2025-2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Distribution list:     Prepared by: 
Richard Corcoran, President Alexander G. Tzoumas, CIA, CFE, CISA, CRMA, CDPSE 
NCF Board of Trustees                                                 Chief Audit Executive and Chief Compliance Officer 
Board of Governors  
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Annual Activity Report of the Office of Internal Audit and Compliance 
Fiscal Year 2025-26 
New College of Florida 
 
 

Page 2 of 8 
 

Introduction –  
 

Alexander G. Tzoumas assumed responsibilities as the Chief Audit Executive (CAE) and Chief 
Compliance Officer (CCO) for the New College of Florida in December 2020. Mr. Tzoumas is 
responsible for all the Internal Audit, Compliance, Enterprise Risk Management, and Title IX 
Hearing activities. Mr. Tzoumas has brought the internal audit work in-house with the exception 
of the Performance Based Funding Audit and Cyber Security Penetration Testing. Mr. Tzoumas 
utilizes a risk-based audit program to identify and schedule audits of the highest risk areas of the 
university and its direct service organizations. Mr. Tzoumas accomplished the identification of 
high-risk areas through the implementation of a Committee of Sponsoring Organization (COSO) 
Enterprise Risk Management Program and a Certified Fraud Examiners Association published 
Fraud Risk Assessment. Mr. Tzoumas has also commenced the review of compliance with 
university regulations, federal laws, and state statutes while supporting the introduction of new 
regulations to assure compliance and conformity with the Florida State University System Board 
of Governors regulations and federal laws.  While performing his responsibilities, Mr. Tzoumas 
maintains his credentials as a Certified Internal Auditor, Certified Information Systems Auditor, 
Certified Fraud Examiner, and Certified Data Privacy Solutions Engineer.  
 

The following Annual Report of Internal Audit and Compliance Activities is intended to fulfill 
the Board of Governors (BOG) regulation 4.002 State University System Chief Audit Executives 
requirement that an annual report summarizing the activities of the Office for the preceding fiscal 
year be provided to the university President, Board of Trustees, as well as the State University 
System Board of Governors.   
 

Summary of Activities 
 
I. Risk Management 
 

1. To support the achievement of the university’s strategic plan and develop a risk-based audit 
program, the Office of Internal Audit and Compliance (Office) maintains a COSO based 
Enterprise Risk Management (ERM) program. The ERM program identifies and 
quantitively rates material risks to the achievement of the university’s key strategic 
objectives and presents management’s planned mitigation strategies. Changes to risk 
rankings are continuously monitored and provided to the Audit and Compliance Committee 
at each meeting. The ERM framework was implemented with zero cost to the university 
for external consultant support. The program includes risk assessments of the following 
key strategic objectives:  
• Avoiding Adverse Legal Action 
• Business Continuity 
• Campus Facilities – Housing 
• Campus Safety and Security 
• Code of Conduct and Regulatory Compliance 
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Annual Activity Report of the Office of Internal Audit and Compliance 
Fiscal Year 2025-26 
New College of Florida 
 
 

Page 3 of 8 
 

• Cyber Security 
• Economic and Political Risk 
• Faculty Development 
• Financial Reporting Accuracy 
• Human Resource Development 
• Insurance Coverage 
• Environmental Safety and Emergency Management 
• Revenue 
• Strategic Growth Initiatives 

 
2. The Office worked with the Associate Vice President of Human Resources to study the 

effectiveness of succession planning for key university positions.  
 

II. Internal Audit & Control Activities 
 
1. The Office completed a second Follow-up Audit on the internal audit findings reported in 

the June 2024 Post Tenure Faculty Review Audit to confirm compliance with Board of 
Governors Regulation 10.003, Post-Tenure Faculty Review.  

 
2. The Office managed the Mauldin & Jenkins annual Performance-based Funding Program 

Audit dated September 30, 2025, as per Board of Governors requirements. Because audit 
in prior years had not identified any significant data submission errors, the audit approach 
and scope were modified to rotate coverage of each of the metrics every three years at a 
substantial cost savings.  

 
3. The Office assisted the State of Florida Auditor General with the completion of the annual 

Financial Statement Audit.  
 
4. The Office assisted the State of Florida Auditor General with the completion of the Federal 

Awards Audit.   
 

5. The Office completed the annual Florida State required Driver and Vehicle Information 
Data Base (DAVID) Audit which enables the university to continue to have access to 
vehicle owner identification and information used to prevent parking abuse and assure 
student safety. 

 
6. The Office performed follow-up audits on all prior year internal and external audit report 

findings to confirm the timely implementation of corrective action in accordance with 
management’s responses including the Cyber Security Penetration Test and Social 
Engineering Assessment.   
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Annual Activity Report of the Office of Internal Audit and Compliance 
Fiscal Year 2025-26 
New College of Florida 
 
 

Page 4 of 8 
 

7. The Office completed an internal audit of the university’s Budget including Athletics. 
 

8. The Office completed an internal audit of the Athletics Department compliance with Title 
IX and NAIA Financial Aid compliance requirements.  

 
9. The Office completed an annual audit of university executive Procurement Card activity.  

 
10. The Office completed an internal audit of controls over Attractive Assets.  

 
11. The Office completed an update of the Foundation financial process controls including the 

Cash Receipts, Accounts Payable, and Financial Reporting processes.  
 

III. Compliance 
 

1. The Office supported the university’s Office of Prevention and Health Promotion with 
publishing of the annual Drug Free Schools and Campuses Act notice. The notice informs 
the university community of resources that support a drug and alcohol-free campus, as well 
as regulations and sanctions involved with drug and alcohol use.  
 

2. The Office supported the Red Flags Program compliance team to help ensure the university 
has an effective identify theft prevention program in place.  

 
3. The Office supported the Office of Inspector General and Director of Compliance for the 

Board of Governor’s (BOG) audit of Foreign Gift Reporting. 
 

4. The Office continued to work with the new Director of the Office of Research and Grants 
to implement the new House Bill 7017 requirements for monitoring Research Foreign 
Influence and Conflict of Interest reporting requirements.  

 
5. To support compliance with Board of Governors regulation 4.002, State University System 

Chief Audit Executive, the Office evaluated the university’s fraud risk by updating an 
enterprise-wide Fraud Risk Assessment using the Association of Certified Fraud 
Examiners framework. The assessment was used to identify areas where additional internal 
controls and fraud prevention efforts were required. The Fraud Risk Assessment update 
found six of the fifteen processes showed improvement year-over-year with the average 
score increasing from 93% to 96%. The Office will continue to work with management to 
implement effective internal controls and fraud prevention efforts to further decrease the 
risk of fraud.  

 
6. The Office worked with the Compliance Liaisons from fourteen departments to create 

annual Compliance Partner Reports which highlight successes and challenges involved 
with achieving regulatory compliance requirements. The departments include: Academic 
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Affairs, Communications, Counseling and Wellness Center, Enrollment and Financial Aid, 
Facilities, Finance, Human Resources, IT, Police, Procurement, Registrar, Research and 
Grants, Student Affairs, and Title IX. 

 
7. The Office communicated the ways to report fraud, waste, or abuse and key aspects of the 

Whistleblower Hotline to the campus community. 
 

8. The Office organized training for university personnel to support efforts to comply with 
Florida State Records Retention requirements.  

 
9. The Office confirmed the accuracy and functionality of information and links to 

information required to be provided to the public on the Consumer Information website.  
 

10. The Office supported the completion and filing of the annual Specialty License Plate Funds 
Report as required by the Florida Department of Highway Safety and Motor Vehicles’ 
Bureau of Motor Services.  

 
11. The Office worked with Student Affairs, the Office of General Counsel, and the campus 

Police Department to develop and implement a Hazing Policy in compliance with BOG 
6.021, Hazing Prohibited, and Florida Statute Section 1006.63, Hazing Prohibited.  

 
12. The Office managed the maintenance of the Florida Commission on Ethics filer 

information and provided filers with support in the form of an E-Filing Toolkit. 
 

13. The Office supported the Title IX Coordinator with a Title IX Hearing request. During the 
coordination of the Hearing with the parties involved, the Office of Legal Services was 
able to resolve the complaint using an Informal Resolution Agreement.  

 
14. The Office worked with the Research Integrity Officer to complete the Report on Foreign 

Travel to Countries of Concern as required by Board of Governors Regulation 9.012, 
Foreign Influence. 

 
15. The Office worked with the Human Resources Department to enhance the Employee 

Security Checks and Screening Regulation. 
 

16. The Office worked with the Procurement Department to develop a Purchasing Policy. 
 

17. The Office worked with five other Florida State University System universities to develop 
and coordinate a Peer Review Program which satisfies the Board of Governor regulation 
4.003, State University System Compliance and Ethics Programs, requirement for a Peer 
Review of the Officer of Compliance every five years. The Peer Review Program will save 
each university roughly $25K to $50K. 
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18. The Office worked with the Chief Information Security Officer to evaluate the university’s 

level of compliance with the Cybersecurity Maturity Model required for all universities 
who receive Federal grant funding.  

 
19. The Office organized a meeting with the Controller, AVP of Institutional Effectiveness, 

Director of Athletics Compliance, Athletics Business Manager, AVP of Human Resources, 
and Chief Procurement Officer to facilitate compliance with the Equity in Athletics 
Disclosure Act.  

 
20. The Office responded to multiple student complaints regarding administrative practices.  

 
21. The Office worked with the Chief Information Security Officer to prepare for compliance 

with the Technology and Communications Accessibility requirements of the Americans 
with Disabilities Act.  

 
22. The Office developed and published a notice to the university community on compliance 

with the State Statutes and Board of Governor’s regulation on Personal Travel to Countries 
of Concern.  

 
IV. Investigations 
 

1. The Office evaluated and responded to a complaint concerning the methodology the 
university uses to measure the number of credit hours a student earns for each hour in class 
and other assigned activities. 
 

2. The Office evaluated and responded to a complaint concerning the use of university 
Education and General (E&G) Funds to pay Athletic coach salaries. The allegations were 
based on the misinterpretation of payroll information and were deemed to be 
unsubstantiated. 

 
V. Management Assists 
 

1. At the request of the New College Foundation, the Office developed a Scholarship Award 
process narrative detailing inherent process risks and compensating internal controls. The 
narrative was provided to the Mauldin & Jenkins accounting firm to satisfy their request 
for a more detailed understanding of Scholarship process controls.   
 

2. The Office worked with the Office of General Counsel and the Human Resources 
Department to add the requirements of the new Board of Governors regulation on Foreign 
Influence to the Search Committee member training materials. The Office also distributed 
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a notice to all faculty and staff on the new requirements of the Foreign Influence 
Regulation.  

 
3. At the request of Human resources, the Office followed-up with managers on the timeliness 

of payroll timesheet approvals. 
 

4. The Office supported the university’s responses to the Florida Department of Government 
Efficiency (DOGE) information requests.  

 
5. The Office developed and delivered Financial Literacy workshops to university athletes at 

the request of the Provost’s Office and Athletics Department.  
 

6. The Office worked with the Office of Legal Services to develop at university’s 
accreditation review package.  

 
VI. Administration 

 
1. In order to maintain a strong understanding of current auditing and compliance issues, 

trends, and best practices, the Chief Audit Executive (CAE) completed over fifty hours of 
continuing education. After completing the required level of continuing education, the 
CAE renewed the Certified Internal Auditor, Certified Fraud Examiner, Certificate in Risk 
Management Assurance, Certified Data Privacy Solutions Engineer, and Certified 
Information Systems Auditor designations for another year. 

 
2. The Chief Audit Executive developed a 2026-2027 risk based Internal Audit and 

Compliance work plan for Board of Trustee approval.  
 

3. In order to ensure the compliant and effective operation of the Audit and Compliance 
Committee of the Board of Trustees, the Office managed the creation of meeting minutes, 
public postings, and agendas; as well as fulfilling committee member requests and 
inquiries. 

 
4. The Chief Audit Executive attended the Florida State University System Chief Audit 

Executive consortium and Chief Compliance Officer consortium in-person meetings to 
build relationships with the other SUS universities and the Board of Governors’ Office of 
the Inspection General and Director of Compliance.    

 
Contact Information 

 
Alexander G. Tzoumas, CIA, CFE, CRMA, CDPSE, CISA 
Office of Internal Audit and Compliance 
New College of Florida 
Cook Hall, Rm 212 
5800 Bay Shore Rd 
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Sarasota, FL  34243-2109 
Phone: (941)487-4441, Fax: (941)487-4101 
atzoumas@ncf.edu 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: Alternative Admissions Option (Information only) 
 
 
 
BACKGROUND INFORMATION 
 
New College Regulation 5-1002 requires the Office of the Provost to annually report to the 
Board of Trustees for those students admitted under the “alternative admissions option”. The 
“alternative admissions option” is an option for admission of an applicant who does not fully 
meet minimum admissions requirements but who has special attributes, special talents, or 
unique circumstances that may contribute to a representative and diverse student body. Up 
to 15% of the College’s first-time-in-college students may be admitted in this way (as “profile 
admits”) each year. In accordance with 5-1002(5b) the Office of the Provost will coordinate 
additional advising resources to support students who are “profile admits” and report on their 
progress (retention and graduation rates) annually, compared to the entire student body. 
 
The report provided was presented to the Audit and Compliance Committee on May 29, 
2026.  
 
 
 
Supporting Documentation Included: FTIC Profile Admit Students Retention and Graduation 
Rates Report 
 

24



1 | P a g e  
 

New College of Florida 
Academic Year 2025-2026  

FTIC Profile Admit Students Retention and Graduation Rates Report 
 
 
Table 1. Percent of FTIC Profile Admit Students  
 
 

  Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 
FTIC Entering Cohort 160 188 221 220 184 
FTIC Profile Admit Students 11 12 25 19 19 
% FTIC Profile Admit Students 7% 6% 11% 9% 10% 

 
 
Table 2. Percent of FTIC Profile Admitted Applicants Enrolled at New College of Florida 
 

Term Total FTIC Profile Admitted 
Applicants 

Total FTIC Profile Admitted and 
Enrolled Students 

% FTIC Profile Admit Applicants 
Enrolled at NCF 

Fall 2021 52 11 21% 
Fall 2022 54 12 22% 
Fall 2023 70 25 36% 
Fall 2024 51 19 37% 
Fall 2025 70 19 27% 

 
Cohort: FTIC Records admitted for Fall, or admitted in Summer and continuing in Fall, with Alt Admit Flag = ‘Y’ 
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Table 3. FTIC Profile Admitted Students First-Year Retention and Four-Year Graduation Rates 
 

  FTIC Profile Admit Students FTIC Non-Profile Admit Students 

Entering 
Term  

Entering 
Cohort 

Retained 
in the 

Spring 
Term 

Fall to 
Spring 

Retention 
Rate 

Retained 
in First 

Year 

First-Year 
Retention 

Rate 

Grad. in 
Four 

Years 

Four-
Year 

Grad. 
Rate 

Entering 
Cohort 

Retained 
in the 

Spring 
Term 

Fall to 
Spring 

Retention 
Rate 

Retained 
in First 

Year 

First-Year 
Retention 

Rate 

Grad. in 
Four 

Years 

Four-
Year 

Grad. 
Rate 

Fall 
2015 3 3 100% 3 100% 2 67% 258 243 94% 217 84% 149 58% 

Fall 
2016 3 2 67% 1 33% 0 0% 227 211 93% 180 79% 124 55% 

Fall 
2017 4 3 75% 3 75% 3 75% 195 178 91% 148 76% 107 55% 

Fall 
2018 11 9 82% 7 64% 2 18% 181 168 93% 158 87% 110 61% 

Fall 
2019 11 8 73% 4 36% 4 36% 136 125 92% 114 84% 74 54% 

Fall 
2020 12 9 75% 8 67% 5 42% 144 131 91% 115 80% 69 48% 

Fall 
2021 11 7 64% 5 45% 1 9% 149 136 91% 115 77% 49 33% 

Fall 
2022 12 12 100% 8 67%   N/A 176 162 92% 114 65%   N/A 

Fall 
2023 25 24 96% 23 92%   N/A 196 178 91% 144 73%   N/A  

Fall 
2024 19 16 84% 16 84%   N/A 201 182 91% 158 79%   N/A 

Grand 
Total 111 93 84% 78 70% 16 29% 1,863 1,714 92% 1,463 79% 682 53% 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 

Meeting Date: June 30, 2026 

SUBJECT: Ratification of Changes to the Collective Bargaining Agreement between New 
College of Florida and the United Faculty of Florida 

 

PROPOSED BOARD ACTION 

Ratification of changes to the current Collective Bargaining Agreement (Agreement) between New 
College of Florida (NCF) and the United Faculty of Florida (UFF), as recommended by the 
College’s management representatives.  

 

BACKGROUND 

Following duly noticed negotiating sessions regarding an update to the current three-year 
Agreement, NCF’s management representatives and the UFF collective bargaining unit 
representatives have reached tentative agreement on changes to articles in the current 
Agreement as set forth below and within the attachments provided.  

The changes to the Agreement have been ratified by majority vote of the collective bargaining 
unit members.  

Summary of the Changes in the 2024-2027 Collective Bargaining Agreement Between New 
College of Florida and the United Faculty of Florida 

The most important component of the Agreement involves a fiscal change to Article 23 – 
Salaries. Eligible employees will receive a one-time, lump sum payment.  Eligible employees 
making $85,000 or less in base annual salary (including Directorship stipends) will received a 
$700 payment.  Eligible employees making more than $85,000 in base annual salary (including 
Directorship stipends) will receive $350.  These payments are prorated based on FTE.  The one-
time lump sum payment affects 110 employees covered under the UFF collective bargaining 
agreement and totals approximately $56,000.00 for the one-time payment.  Taxes and benefits 
costs add approximately $4,284.00 for a total all-in cost of $60,284.00 for Fiscal Year 2026. This 
payment, if approved by the Board of Trustees, would made on the July 24, 2026, paycheck.  

 
For comparison, the previous increase approved last year was 2.0% and was retroactive to the 
beginning of the academic year. 
 
Proposed language in underline format and deleted language in strike through format is provided 
for reference.  A summary of the proposed amendments is as follows:  

Article 19 – Outside Employment and Conflict of Interest  
Revision of the article to better guide faculty in reporting outside employment with the result being 
less risk of conflict of interest. 
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Article 23 – Salaries 
This section sets forth a one-time lump sum payment to eligible bargaining unit members to be 
paid on July 24, 2026.   
 
Supporting Documentation Included: 

Proposed collective bargaining agreement changes between New College of Florida and 
the United Faculty of Florida for 2024-2027 (REDLINE VERSION). 

Facilitators/Presenters:  

David Brickhouse, Vice President, Legal Affairs (Chief Negotiator) 
Other Members of NCF’s Management Bargaining Team: 

Allyce Heflin, Associate Vice President, Budget & Government Relations 
Lara Sladick, Director, Benefits, Classification, & Compensation 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: Regulation Amendment – 3-1002 Tuition and Fees Schedule    

 
 
PROPOSED BOARD ACTION 

 
Approve the amendments to New College of Florida Regulation 3-1002 Tuition and Fees 
Schedule.      
  
BACKGROUND INFORMATION 
 
The proposed amendments update tuition structures, housing and meal rates, and 
operational policies to better align student fees with actual institutional expenditures. 
  
Tuition & Fee Updates 

• Removal of Sustainability Fee: In compliance with recently passed state legislation, 
the Sustainability "Green" fee will be eliminated. This change will save undergraduate 
students a total of $128 over the course of their studies. 
 

• Out-of-State Tuition Correction: The College is correcting an inverted change 
previously made to the regulation. By reverting this policy back to its original intent, 
the matriculation fee for out-of-state undergraduate and graduate students will be 
reduced by $15.73 per credit hour to match the resident rate. 

Housing & Dining Adjustments 
To address rising operating and maintenance costs and improve the residential experience, 
the following adjustments are proposed: 

• Rate Changes: Standard housing rental rates will increase by 5%. 
• Meal Plans & Deposits: Meal plan costs will now strictly reflect the food service 

contract and administrative costs as set by the President, removing previous 
regulatory references to fixed pricing. The policy also clarifies that the housing 
deposit fee applies specifically to the Fall semester. 

• Early Arrivals: Students required to arrive on campus early for official curricular or 
extracurricular obligations (including in-season student-athletes) will no longer be 
charged a daily early arrival housing fee. 

• Administrative Clean-up: The amendment removes references to unavailable 
dormitories and deletes expiring Presidential authority to modify room classifications. 

Parking & Campus Operations 
• Parking Passes: While student, faculty, and staff parking permit rates and fines 

remain unchanged, NCF will introduce hourly mobile parking passes for visitors, while 
removing the "Motorcycle Only" and "Visitor" pass categories. Vendors utilizing 
student or faculty parking will now be required to purchase an annual pass. Future 
rate adjustments may be authorized by the President or a designee to best serve 
campus operations and safety. 
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• Service & Maintenance Fees: Service fees will be adjusted to reflect the actual cost of 
room maintenance and transaction processing (ACH, debit, or credit cards). 
Additionally, a mandatory fumigation fee will be established for unauthorized pets. 

• Employee vs. Student Charges: The amendment clarifies that office door lock change 
fees apply strictly to school employees to ensure students are not mistakenly 
charged. 

• Application Fees: The amendment authorizes NCF to waive the college application 
fee. 

 

 
Supporting Documentation Included: Notice of Proposed Regulation Amendment 3-1002 
 
Facilitators/Presenters: David Brickhouse, Vice President for Legal Affairs 
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NOTICE OF PROPOSED REGULATION DEVELOPMENT  

The New College of Florida Board of Trustees  

  

Date: May 29, 2026 

  

REGULATION CHAPTER NUMBER:  

Chapter 3 – Administrative Affairs  

  

REGULATION NUMBER AND TITLE:  

3-1002: Tuition and Fees Schedule   

  

AUTHORITY: Article IX, Sec. 7, Fla. Constitution; Chapters 1001 and 1009, Florida Statutes; BOG 

Regulations 1.001, 7.001, 7.002, and 7.005.    

  

SUMMARY OF PROPOSED REGULATION AMENDMENT:  

3-1002: The proposed regulation amendment provides for updated matriculation and other fees.     

  

TEXT OF PROPOSED REGULATIONS:  

The full text of the proposed regulation is set out following this notice.  

  

NEW COLLEGE OFFICIAL INITIATING THE REGULATION:  

Christie Fitz-Patrick, Vice President for Finance and Administration   

  

PROCEDURE FOR COMMENTING ON PROPOSED REGULATION:  

  

Comments concerning the proposed regulation should be submitted within 14 days of the date of this notice 

to David Brickhouse, Vice President for Legal Affairs, 5800 Bay Shore Road, Sarasota, Florida 34243, (941) 

487-4106 office, generalcounsel@ncf.edu. Comments provided to Mr. Brickhouse will be presented to the 

Board of Trustees for consideration.  

  

THE FULL TEXT OF THE PROPOSED REGULATION IS BELOW  

Strikethrough indicates deletion; Underlining indicates addition.  
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NEW COLLEGE OF FLORIDA REGULATIONS   

MANUAL    

    

CHAPTER 3 - Administrative Affairs    

  

3-1002 Tuition and Fees Schedule     

    

(1) Purpose.  This regulation establishes tuition and fees to be assessed at New College of Florida for the  

2026-2027 Academic Year and all future years pursuant to Florida Board of Governors’ Resolutions 

1.001, 7.001, 7.002, and 7.005 ; Section 1009.24, Florida Statutes; and the Florida General Appropriations 

Act.    

    

(2) Definitions    

    

(a) Tuition. Tuition shall be defined as fees assessed to students for enrollment in credit courses at the 

College.  Tuition consists of the following fees, depending on whether a student is a Florida resident 

or non-resident:    

    

1. Florida resident tuition, comprised of the following, shall be defined as the fees charged an enrolled 

student who qualifies as a Florida resident as defined in Chapter 1009.21, Florida Statutes:    

    

a. Matriculation Fee    

b. Tuition Differential Fee    

c. Student Financial Aid Fee    

d. Capital Improvement Trust Fund Fee    

e. Health Fee    

f. Athletic Fee    

g. Activity and Service Fee    

h. Technology Fee    

i. Sustainability “Green” Fee    

    

2. Non-Florida resident tuition, comprised of the following, shall be defined as the fees charged an 

enrolled student who does not qualify as a Florida resident as defined in Chapter 1009.21, Florida 

Statutes:    

    

a. Matriculation Fee    

b. Tuition Differential Fee    

c. Non-Resident Fee    

d. Student Financial Aid Fee    

e. Non-Resident Student Financial Aid Fee    

f. Capital Improvement Trust Fund Fee    

g. Health Fee    

h. Athletic Fee    

i. Activity and Service Fee    

j. Technology Fee    

k. Sustainability “Green” Fee    

 

(b) Fees.  Fees shall be defined as assessments for particular services provided by the College that do not 

relate directly to enrollment in credit courses.  Fees include housing rental fees; housing room fees 
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and damage fees; meal plan rates; parking permit rates; parking fines; course material and supply fees, 

including laboratory fees; off-campus fees; technology fees; and special fees, fines and penalties.    

    

(3) Tuition for students enrolled during the 2025-2026 Academic Year and each consecutive year thereafter 

shall be maintained per the following table. The following tuition rates are only for existing students and 

shall be levied and collected for each fall and spring semester for which they are enrolled, unless 

otherwise provided for herein: 

 

    Undergraduate Graduate 

Fee per Student Credit Hour  

(SCH)    

Florida  

Resident 

Non-Florida  

Resident 
Florida Resident 

Non-Florida  

Resident 

Matriculation    $105.07   $105.07   $398.13   $398.13   

Tuition Differential        $40.13      $ 40.13        -        -   

Non-Florida Resident Fee             -   $609.23        -      $662.04 

Student Financial Aid Fee          $5.25         $5.25   $19.90   $19.90   

Non-Florida Resident    

Student Financial Aid Fee    
 $30.46        $33.10 

Capital Improvement Fee        $6.14         $6.14     $6.14        $6.14   

Activity and Service Fee    $14.25   $14.25   $14.25   $14.25   

Health Fee      $6.30   $6.30       $6.30     $6.30   

Athletic Fee    $8.71      $8.71       $8.71 $8.71   

Technology Fee    $5.25     $5.25     $19.90   $19.90   

Sustainability “Green” Fee    $1.00     $1.00     $1.00   $1.00   

TOTAL PER SCH 
$192.10   

$191.10   

$831.79   

$830.79   

            $474.33   

$473.33   

 $1,169.47   

$1,168.47   

(4) Tuition for 2026-2027 Academic Year and each year thereafter. The following tuition shall be levied and 

collected for the fall semester 2026 and the spring semester 2027 for each student regularly enrolled, unless 

otherwise provided for herein:    
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    Undergraduate    Graduate    

Fee per Student Credit Hour  

(SCH)    

Florida  

Resident 

Non-Florida  

Resident 

Florida Resident Non-Florida  

Resident 

Matriculation  $105.07 
$120.83  

$105.07 
$398.13 

$457.85  

$398.13 

Tuition Differential    $40.13 $ 40.13 - - 

Non-Florida Resident Fee    - $700.61 - $761.35 

Student Financial Aid Fee    $5.25 $5.25 $19.90 $19.90 

Non-Florida Resident    

Student Financial Aid Fee    
 $35.03  $38.07 

Capital Improvement Fee    $6.14 $6.14 $6.14 $6.14 

Activity and Service Fee    $14.25 $14.25 $14.25 $14.25 

Health Fee    $6.30 $6.30 $6.30 $6.30 

Athletic Fee    $8.71 $8.71 $8.71 $8.71 

Technology Fee    $5.25 $5.25 $19.90 $19.90 

Sustainability “Green” Fee    $1.00 $1.00 $1.00 $1.00 

       TOTAL PER SCH    
$192.10  

$191.10 

$943.50  

$926.74 

$474.33  

$473.33 

$1,333.47 

$1,272.75 

                       

                                      

            

(a) Each student enrolled in the same undergraduate college-credit course more than twice, shall be 

assessed an additional per credit hour charge as approved by the Florida Board of Governors in 

addition to the matriculation fees outlined above for each such course.    

    

(5) Housing Rental Rates.  All housing contracts are inclusive of the Fall and Spring Terms.  Rates set out 

below are per person. Effective for July 1, 2022, in those instances where a room classification has been 

modified based on this amendment, the President is hereby delegated authority to phase in the new 

classification room rates, based on market demand, with the goal of achieving full occupancy. This delegation 

of authority to the President expires effective July 1, 2026.    

    

   

   Room Type                    Authorized Annual           

         Rental Rate    

    

             Triple Room (Offered at the College’s Discretion) $5,2005,460          

             Single Room (Banyans Modular Units) $6,000    
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             Single Room (Letter Residence Hall, Palmer B)   $9,000 $9,450    

             Studio Double (Letter Residence Hall, Palmer B)   $7,500 $7,875     

Preferred Single (Dort, Goldstein, Hotel, Atala Hall) $10,500 $11,025            

Preferred Double (Dort, Goldstein, Hotel, Atala Hall) $9,000 $9,450 

    

(6) Housing Room Fees Including Damage Fees:    

(a) Housing Deposit Fee …..........................................................................................................$100.00 

applied to Fall Semester Rental Rate    

(b) Student Initiated Room Change Charge .................................................................................$20.00    

(c) Improper, Check-in, Check-out Fee .....................................................................................$100.00   

(d) Failure to vacate room by designated checkout date................. $200.00 plus appropriate daily rate    

(e) Unauthorized pet in room .............................................................................. $100.00 plus cleaning and 

fumigation     

(f) Winter Break Housing Rates ..........................................   Daily rate of current Fall/ISP room rates     

(g) Summer School Housing Rates .......................................... Daily rate of current Spring room rates    

(h) Student Employee Summer Housing Rates, plus sales tax ......................... 13.48-25.00/person/day 

(i) Conference Housing Rate, plus sales tax .................................................. $25.00-40.00/person/day    

(j) Early Arrival Rate ............................................................................................ $150.00/person/day, 

unless early arrival is required for official curricular or extracurricular purposes.     

(k) Grant-Funded Housing Rate ............................. Rates will be determined on a grant by grant basis 

(l) Food Service Conference Rate, plus sales tax ........... Varies, based on menu selected and quantity    

(m) Occupant Induced Fumigation .................................... $25.00-50.00 or actual cost for each treatment    

(n) Lockout fee ............................................................................................................ $5.00/lockout    

(o) Replacement Key (during the academic year) ......................................................................$24.00    

(p) Replace Lock Core    

Pei/VikingLetter Dorms/Palmer B (includes 2 replacement keys) 

.........................................................$148.00     

Dort/Goldstein (includes 4 replacement keys) ..................................................................$196.00  

(q) Paint Room ......................................................................................................................   

1. Whole room, prorated otherwise .............................................................................$640.00    

2. High ceiling rooms ......................................................................................... $640.00/wall   

3. Extra treatment required ..................................................................... Materials plus labor    

(r) Slats for blinds (each) ...........................................................................................................$15.00    

(s) Damaged/Missing Furniture .................................................................... Repair/Replacement Cost    

1. Waste Baskets .....................................................................................................................$25.00    

2. Smoke Detectors ...............................................................................................................$100.00    

3. Screens ..............................................................................................................................$175.00    

4. Light Fixtures .................................................................................................... $175.00-1,000.00    

5. Toilet Tissue Dispensers .....................................................................................................$60.00    

6. Robe Hooks .........................................................................................................................$35.00    

7. Closet Racks ......................................................................................................................$100.00    

8. Door Signs ..........................................................................................................................$25.00    

9. Light Switch and Outlet Plates ...........................................................................................$15.00    

(t) Damaged Carpet ................................................... Repair/Replacement Cost, $50.00/carpet square   

(u) Items on Doors/Windows/Mirrors (per item removed) ............................................................$5.00    

(v) Extra Cleaning ..................................................................................Actual Cost, $25.00/hour, minimum 

$25.00    

(w) Trash Removal .............................................................................................................. Actual Labor Cost 

$10.00/hour    
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(x) Carpet Cleaning .............................................................................. Actual CostCost to clean, minimum 

$75.00    

(y) Broken/Cracked Window or Door Glass ................................................................... Materials plus labor 

(z) Damaged Bathroom Fixtures ..................................................................................... Materials plus labor    

(aa) Room Door Damage ......................................................................................... Materials plus labor    

(bb) Graffiti/Art Removal – Cement/Brick Surfaces ............................................... Materials plus labor   

(cc) Furniture Removal    

1. Heavy ...................................................................................$25.00/hour, $75.00 minimum    

2. Light .....................................................................................$25.00/hour, $25.00 minimum        

(7) Meal Plan Rates.  All students residing in NCF housing are required to sign an NCF meal plan contracts. 

A meal plan contract is a financially and legally binding agreement between NCF Dining Services and a 

prospective or enrolled student who is, and intends to remain, enrolled at NCF. These meal plan contracts 

are inclusive of Fall and Spring Terms. All funds and plans purchased for use in NCF Dining are for the 

personal use of the owner of the account or plan only and are non-transferable. TheMeal plan contract  rates 

below are set at the discretion of the President, or designee, and are subject to annual rate adjustments based 

on the meal plan rate adjustments set forth in the active food services contract. Meal plan contract rates will 

be provided to incoming and reenrolling students before the Fall semester each year and posted 

electronically by NCF Dining Services. Meal plan rates reflect the actual administrative and service costs to 

NCF for each meal plan contract as set forth in the active food services contract increase by at least 3% each 

year.    

 

 Base Meal Plan        Fall   Spring    Total    ISP   

 Residential Bronze   $        

1978.76 

$        

1978.76  

$       

3,957.52   

$        

554.26   

 Commuter Basic 60 

$           518   $           518   

$           

1036     

 Commuter 120 Block     $           

1025   $          1025   $       2050      

Commuter All Access 

$           

1706.70   

$           

1706.70 

$       

3413.40      

    

Students may increase their buying power above the mandatory base rates through the purchase of 

supplementary meal plans.      

    

Fees include buying power in the dining hall and sales tax, if applicable 

    

(8) Parking Permit Rates    

The rates, fees, and penalties and other charges below are the standard adopted rates. The President, or the 

President’s designee, may modify these charges or implement new systems when he or she determines such 

action to be in the best interests of the College or its students, employees, guests, operations, safety, or 

welfare. All modified charges shall be posted on the New College of Florida website. 

        Type                                      Amount    

Staff – Annual .............................................................................................. $75.00    

Staff – Semester ........................................................................................... $37.50    

Student – Annual .......................................................................................... $75.00    

Student – Semester ....................................................................................... $37.50    

Motorcycle, Annual, motorcycle only spaces .............................................. $5.00    

Motorcycle, Annual, regular vehicle spaces ................................................ $75.00   
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Visitor -- DailyHourly....................................................................................$5.00Flexible mobile-metered rates    

 

Visitor – Semester ………………………………………………………… $75.00  

Visitor Vendor– Annual………………………………..………………….. $150.00  

Replacement Cost for Lost or Stolen Permits    

First Replacement: .......................... $10.00 or full permit price, whichever is less    

Second Replacement:  ..................... $10.00 or full permit price, whichever is less    

Third Replacement: ..................................................................... Full Permit Price       

 

(9) Parking Fines    

Violation Description: .................................................................................................................. Amount    

Unauthorized parking in disabled space  ..................................................................................... $275.00    

Blocking access to disabled space or ramp .................................................................................. $275.00    

Unauthorized parking in a reserved space – 1st time ...................................................................... $35.00    

Unauthorized parking in a reserved space – 2nd time, subsequent offenses .......................... $75.00, plus    

 ............................................................................................................. immediate immobilization or tow     

Unauthorized parking in a service drive ........................................................................................ $25.00    

Unauthorized parking on grass ...................................................................................................... $25.00    

No current permit displayed ................................................................. $25.00 w/ first citation dismissed    

 ................................................................................................................................ upon permit purchase    

Unauthorized parking in state vehicle space .................................................................................. $30.00    

Parking out of assigned area during restricted hours ..................................................................... $30.00    

Blocking traffic .............................................................................................................................. $30.00    

Parking in a “no parking zone” or barricaded area ........................................................................ $30.00    

Unauthorized removal and/or damage to a clamp ........................... $125.00, plus replacement or repair   

    cost to device and parking privileges restricted or revoked for one year.   

Displaying a revoked, altered, lost, stolen or counterfeit permit ...................... $125.00, plus immediate                                

immobilization or tow and parking restricted or revoked for one year    

Blocking a ramp ............................................................................................................................. $75.00    

Double parked or parked over the line ........................................................................................... $15.00  

Overtime violation ......................................................................................................................... $15.00    

Improper parking permit display .................................................................................................... $15.00    

Parking in an angled parking space facing traffic .......................................................................... $15.00    

Late payment of violation .............................................................................................................. $10.00 

All bicycle parking violations ........................................................................................................ $15.00    

 

(10) Use of College Property.  

(a) The President or their designee may establish fees and costs related to the licensing or use of College 

property, including public and non-public areas, in accordance with NCF Regulation 5-001 “Use of NCF 

Space.”  

(b) The President or their designee shall be responsible for implementing this subsection by written policy, 

which shall be published on the NCF website.  

(c) The President or their designee, upon good cause shown, may grant a variance or a waiver of this 

subsection to NCF students, faculty, and community members.  

  

(11) Material and Supply Fees including Laboratory Fees.  The following fees are assessed per student per 

course.    

(a) Organic Chemistry ......................................................................................................... $85.00    

(b) Biochemistry .................................................................................................................. $135.00    
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(c) Physical Chemistry ........................................................................................................ $50.00    

(d) Field Ecology ................................................................................................................. $20.00    

(e) Cell Biology ................................................................................................................... $150.00    

(f) Organismic Biology ....................................................................................................... $150.00    

(g) Toxicology Lab .............................................................................................................. $35.00    

(h) Advanced Physics Lab ................................................................................................... $35.00    

(i) Optics/Laser ................................................................................................................... $35.00    

(j) Drawing I ....................................................................................................................... $10.00    

(k) Painting I ........................................................................................................................ $50.00    

(l) Painting II ...................................................................................................................... $50.00   

(m) Sculpture – Beginning ................................................................................................... $65.00    

(n) Sculpture– Intermediate/Advanced ............................................................................... $75.00    

(o) Mold Making and Casting ............................................................................................. $75.00   

(p) Woodworking ................................................................................................................ $75.00    

(q) Welding .......................................................................................................................... $50.00    

(r) Printmaking .................................................................................................................... $50.00    

(s) Time & Movement: Stop Motion Animation ................................................................ $50.00    

(t) Experimental Imaging ................................................................................................... $50.00    

(u) Kinetic Art ..................................................................................................................... $50.00    

(v) Plant Physiology ............................................................................................................ $50.00    

(w) All other labs .................................................................................................................. $25.00    

(x) Entomology Lab ............................................................................................................ $50.00    

(y) Genetics – Part 1 & 2 .................................................................................................... $75.00    

(z) Neurobiology/Behavior ................................................................................................. $130.00    

(aa) Organic Chemistry Inquiry Lab .................................................................................... $75.00 

(bb) Inorganic Lab ................................................................................................................ $200.00    

(cc) Analog Electronics Lab ................................................................................................. $80.00    

(dd) Thesis/Tutorial ISP ........................................................................................................ $65.00    

(ee) Invertebrate Zoology ...................................................................................................... $150.00    

(ff) Molecular Biology ......................................................................................................... $110.00    

(gg) General Chemistry ......................................................................................................... $35.00        

(hh) Fish Biology ................................................................................................................... $65.00 

(ii) Modern Physics Lab (previously in Other Labs) ........................................................... $50.00    

(jj) Animal Behavior Lab (previously in Other Labs) ......................................................... $50.00    

(kk) Intro to Biology – Techniques Laboratory .................................................................... $50.00    

(ll) Biology of Sharks, Skates and Rays Laboratory ........................................................... $115.00   

(mm) Sensory Biology of Fishes Laboratory .........................................................................  $40.00 

(nn) Biology of Climate Change ........................................................................................... $50.00    

(oo) Botany Lab (previously in Other Labs) ......................................................................... $50.00    

(pp) Coral Reef Issues ........................................................................................................... $50.00    

(qq) Ecology Lab ................................................................................................................... $40.00    

(rr) Foundations of Biology I (previously in Other Labs) ................................................... $20.00 

(ss) Foundations of Biology II (previously in Other Labs) .................................................. $20.00    

    

(12) Special Fees, Fines and Penalties. The following special fees, fines and penalties shall be levied and 

collected as provided hereafter:    
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(a) Application Fee – Individuals who make application for admission to the College shall may be required 

to pay a nonrefundable Application Fee of $30.00.    

(b) Admissions Deposit Fee – Individuals who are accepted to the College shall pay a non-refundable 

admissions deposit fee of $200.00 that shall be applied to the student’s tuition upon enrollment. If the 

student does not enroll, the fee shall be applied to financial aid, scholarships, financial assistance or 

student academic and career counseling services.     

(c) Late Registration Fee – Students who fail to initiate registration in the regular registration period shall 

be assessed a late Registration Fee of $50.00.    

(d) Late Payment Fee – Students who fail to pay, or make appropriate arrangements for payment  

(installment payment, deferment, or third-party billing), of tuition by the deadline set by the    

College, which shall be no later than the end of the first week of classes, shall be assessed a Late 

Payment Fee of $100.00    

(e) Late Contract Fee .....................................................................................................................$50.00    

(f) Returned Check Fee ................................................................................................................ $25.00    

(g) Overdue Library Book – $0.25 per book/unit, per day, to a maximum of $10.00, non-refundable      

(declared lost after 40 days)         

(h) Overdue Reserve Library Book- $0.25 per item, per hour to a maximum of $10.00, nonrefundable 

(i) Overdue Recalled Book or Unit  $2.50 per item, per day    

(j) Lost/Damaged Book or Unit –     

       $100.00 or the cost to replace the lost or irreparably damaged material if greater than $100, plus a    

  $5.00 non-refundable administration fee, and the amount of the overdue fine, if any        

(k) Security/Access/Identification Card        

1. Initial ....................................................................................................................................$10.00    

2. First and Second Duplicates within an academic year if original damaged and returned ...... Free 

3. Third and all subsequent duplicates  ................................................................................... $15.00 

(l) Overdue Laptop Computer (per hour) ......................................................................................$5.00    

(m) Lost or Damaged Laptop Computer    

              (Repair/Replacement Cost not to exceed $2,000.00 plus $20.00 Service Charge)   

(n) Lost Office kKey – (includes cylinder charge) ....................................................................................$124.00    

(o) Equipment Damage or Loss ............................................. $50.00/hr labor + repair/replacement cost   

(p) Interlibrary Loans (overdue out-of-state materials)       

       At 7 days overdue: non-refundable $10.00 overdue fine.      

       At 30 days day overdue: non-refundable replacement cost, as determined by lending library     

(q) Transcript Fee ..........................................................................................................................$10.00    

(r) Diploma Replacement Fee .......................................................................................................$10.00    

(s) Failure to appear at a meeting scheduled to address student disciplinary issues or  failure to follow 

lawful instructions of College officials .........................................................$10.00    

(t) Student disciplinary fines ranging from $5.00 to $100.00 may be assessed when a student fails to 

perform disciplinary measures directed by the Office of the Dean of Students.  In determining the 

amount of an assessment, the Dean of Students or the Judicial Officer shall consider the extent to which 

the disciplinary measure related to activities that threatened the health and safety of others; resulted in 

property damage; insulted or threatened others on account of race, national origin, religion, gender, 

sexual orientation, gender identity, or gender expression; or was hostile or demeaning to another 

member of the College community.      

(u) Installment Payment Plan ........................................................................................................$15.00    

(v) Library Guest Borrower Fee ..................................................................................... $75.00 (annual)    

(w) Thesis Electronic Copy Fee ........................................................................................... $25.00 + tax    

(x) Archives Duplication Fee   $.50 per page photocopied, with a minimum charge of $15    

     $5.00 per page scanned, with a minimum charge of $15    

$15.00 per photograph, scanned or photocopied    
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$15.00 minimum charge for the creation of CDs/DVDs    

$5.00 administrative processing fee    

$4.00 mailing fee, if required (all fees plus tax)    

(y) Fitness Center Fee ........................................................................................................... Daily: $2.00    

           Fall or spring semester: $50.00    

           Summer: $30.00    

           Annual: $120.00    

(z) Late Course Request Fine .......................................................................................................$100.00    

(aa) Convenience Fee will be charged when paying for tuition and fees by Automated Clearing House 

(ACH), debit, or credit cards. The charge will be assessed at the actual service surcharge, not to exceed 

be equal to 2.5 3% of the transaction amount.     

    

Authority: Article IX, Sec. 7, Fla. Constitution; Fla Stat. Chapters 1001 and 1009; Florida General  

Appropriations Act; Fla. Board of Governors Regulations 1.001, 7.001, 7.002, and 7.005    

    

History: Adopted as Emergency Regulation 2005-01 and as Emergency Rule 6C-11 ER05-01; Revised and 

renumbered 10-30-05; Revised 06-13-09, 06-29-10, 06-18-11, 06-16-12, 06-15-13, 05-31-14, 061315, 06-11-

16, 02-17-17 (technical amendment), 07-10-17, 06-06-20, 01-05-2022, 01-11-22, 06-22- 

22; Revised 11-19-24; 04-09-25; 11-17-25; 06-30-26 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: June 30, 2026 
 
SUBJECT: Proposed Material Terms for USF-NCF Agreements  

 
 
PROPOSED BOARD ACTION 

 
Approve the material terms for the Joint Transfer Agreement and Facility Use Agreement 
required by sec. sec. 1004. 342, Florida Statutes and to delegate authority to the New 
College of Florida President and Board Chair to finalize these agreements with USF. 
  
BACKGROUND INFORMATION 
 
Section 1004.342, Florida Statutes, establishes the statutory framework for the transfer of 
specified real property, facilities, and related assets and liabilities associated with the USF 
Sarasota-Manatee campus to New College of Florida, subject to a written Joint Transfer 
Agreement and a Facility Use Agreement. Both agreements must be completed by July 1, 
2026 and submitted to the Board of Governors. Any disputed transfers must be submitted to 
the Board of Governors for resolution. 
 
All transfers are contingent upon: (1) New College of Florida making monthly debt service 
payments to USF for the USFSM residence hall beginning July 1, 2026; and (2) New 
College of Florida fully assuming the debt for the residence hall by December 31, 2026. 
Failure by New College of Florida to make these payments nullifies all transfers. 
 
The law is designed to ensure an orderly transfer while protecting enrolled USF students’ 
ability to complete their programs and gives USF students the “highest priority for use of 
classroom instruction and associated educational needs in any transferred property or 
facility…” HB 5601E at 142-147; sec. 1004.342 (3)(a). 
 
ADDITIONAL CONSIDERATION 
 
Proposed Motion: To delegate to the New College of Florida President and Board Chair the 
authority to finalize Joint Transfer Agreement and Facility Use Agreement with USF that 
aligns with the requirements of sec. 1004. 342, Florida Statutes, and the material terms of 
both agreements as presented to the Board. If an agreement cannot be reached with New 
College of Florida on the terms of either agreement, the President shall so advise the Board 
of Trustees and submit a listed of disputed terms to the Board of Governors for resolution. 

 
 
Supporting Documentation Included: JTA/FA Material Terms Summary 
 
Facilitators/Presenters: David Brickhouse, Vice President for Legal Affairs 
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Joint Transfer Agreement (JTA) Material Terms 

• Statutory Requirements: The JTA will track sec. 1004.342, Florida Statutes with 
addendums containing transfers and exclusions; in the event of a conflict between 
JTA and sec. 1004.34 the statute will control 

• Contingencies: All Transfers are contingent on NCF paying debt service on 
residence hall by 07/01/26 and assuming for same debt by 12/31/26. Failure on 
either nullifies all transfers 

• BOG Submission: USF and NCF to submit JTA to the BOG by 07/01/26; any 
disputed transfers are submitted to BOG for resolution by 09/30/26. BOG will apply 
Guiding Principles in sec. 1004.342 to resolve any disputed items. 

• Exclusions: No USF student, employee, funds, or programs transfer; only real 
property and facilities transfer; students and employees are free to apply to NCF 

What Will Transfer on 07/01/26: 
• Property Interests: All real property 

interests encompassing the University 
of South Florida Sarasota-Manatee 
campus 

• Legal Interests: Existing USF 
contracts, leases, obligations, 
responsibilities, and liabilities tied to 
real property and facilities 

• Costs: All costs of operating, 
repairing, replacing, renovating, and 
maintaining the transferred land and 
facilities 

Included in the Property Transfer: 
• Buildings: Academic, administrative, 

and residential buildings (NCF to 
honor current USF housing 
agreements through 08/15/27) 

• Fixtures: Assets reasonably 
considered permanent and immovable 
from the USFSM campus parcels 

• Classrooms: General educational and 
classroom furnishings and fixtures 
located in those facilities. 

Excluded in the Transfer: 
• Students, employees, programs, 

funds 
•  IP and intangible property 
• Educational and research equipment 

not permanently affixed to the facilities 

Optional USF Continuing Services 
provided as pass through to align with 
Teach-Out: 

• Facilities 
• Dining 
• IT 

Exclusions: 
• Computers and other equipment 

assigned to USF personnel 
• Records 
• Institutional insignia or historically 

significant items not specifically 
associated with the transferred 
parcels or facilities 

• Florida Center for partnership in the 
Arts 

Continuing Services: 
• Housing 
• Building Access and Security (not 

police) 
• Bookstore 

 

54



Facility Use Agreement (FA) Material Terms 

• Statutory Requirements: The FA will track sec. 1004.342, Florida Statutes; in the
event of a conflict between FA and sec. 1004.34 the statute will control. USF and
NCF must submit the FA to the BOG by 07/01/26.

• Teach-out Space: NCF must enter into the FA and provide USF access to the
transferred property and facilities for use by eligible USF students to complete their
programs at their current campus. Eligible students are those (1) admitted prior to
July 1, 2026 with USFSM as their home campus and (2) who remain continuously
enrolled.

• Eligible Students: Eligible students receive the highest priority for use of space for
instruction and educational support in the transferring property to complete their
course of study; eligible students have up to 4 years to complete at the former
USFSM campus. Eligible students will be taught by USF faculty and receive a USF
degree upon graduation.

• NCF Access: New College of Florida students, faculty, and staff have access to
transferred educational and administrative space, when feasible, during and
throughout the USF teach-out process.

• Space Utilization Review: USF will analyze space utilization data, which USF will
provide to NCF. Based on that analysis, USF will determine space that can be
shared or vacated for use by NCF. The analysis of space utilization data will be
ongoing and shared with New College five working days after USF’s drop/add period
for fall and spring semesters for the duration of the teach-out period.

• Branding: NCF may rebrand or cobrand portions of the transferred property or
facilities not used by USF or shared with USF, provided that it (1) does not disrupt
the teach-out; (2) does not create confusion for students and employees regarding
access to instruction, services, or assigned duties; and (3) does not alter permanent
building names, exterior identifiers, or other permanent features, except through
temporary signage. Any such rebranding must be shared with USF in advance. In all
cases, material rebranding shall not occur until New College satisfies the
requirements of Section 1004.342 (2)(a) and (2)(c), Florida Statutes.

• Contingencies: As with the JTA, the FA is contingent on NCF paying debt service
on the residence hall by 07/01/26 and assuming the same debt by 12/31/26. Failure
on either nullifies the FA.
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