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Date:	October 2, 2025

To:	Richard Corcoran, President
	New College of Florida
	Sent via email to rcorcoran@ncf.edu 

From:	Alexander G. Tzoumas, Chief Audit Executive and 
	Chief Compliance Officer
	New College of Florida

Subject:	Foundation Control Environment Update 

Dear President Corcoran, 
In order to support the continued strengthening of the New College (NC) Foundation internal control environment, the Office of Internal Audit and Compliance worked with the NC Foundation Chief Financial Officer (CFO) to update the financial process control narratives for Cash Receipts, Accounts Payable, and Financial Reporting. While we were not able to complete an update of the process control narrative for Investments and Budget, the narratives completed showed a significant improvement in the NC Foundation internal control environment. The improvements included the greatly appreciated involvement of the New College of Florida’s (NCF) Vice President of Finance and Administration, Christie Fitz-Patrick, in the monthly review of NC Foundation general ledger activity. In addition, the NCF Controller, Melissa Shippee, is providing periodic confirmations that all amounts due to the NCF, from the NC Foundation, are remitted monthly.    
After the recently hired NC Foundation CFO has a chance to acclimate to her role, the Office of Internal Audit and Compliance will complete an update of the control narrative for the Investment and Budget processes.  
The Office of Internal Audit and Compliance would like to recognize the NC Foundation Executive Director, Sydney Gruters, for the high level of transparency and ongoing support continually received during the NC Foundation internal audits and control environment enhancement efforts.  
Kind regards, 

cc:	Sydney Gruters, Executive Director, NC Foundation 
	Sent via email to: sgruters@ncf.edu 	
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