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Sarasota County Planning and Development Services 

1001 Sarasota Center Blvd. 
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submitted electronically to campusmasterplan@ncf.edu 

November 12, 2025 

Christie Fitz-Patrick 
President's Office 
New College of Florida 
5800 Bayshore Road 
Sarasota, FL 34243 

RE: 2025 Update - New College Campus Master Plan - Request for Comments 

Dear Ms. Fitz-Patrick: 

On August 18, 2025, Sarasota County received the above referenced 2025 Update to New College's Campus 
Master Plan ("Plan") for review, pursuant to Florida Statute 1013.30. The majority of the New College Campus is 
within the City of Sarasota, with a newly added, smaller portion located in unincorporated Manatee County; both of 
which are the host local governments. Unincorporated Sarasota County abuts portions of New College, specifically 
near the West Campus Area, and is an affected local government, per Florida Statute 1013.30. The Uplands, a 
subdivision located within unincorporated Sarasota County, abuts the West Campus Area. 

Sarasota County appreciates the opportunity to review the 2025 Campus Master Plan Update. Staff compared the 
draft 2025 Campus Master Plan Update ("Proposed Plan") to the 2015 adopted Campus Master Plan ("Current 
Plan"), as amended. Sarasota County's comments mainly concern the area designated as the "Uplands Bayfront 
Area" as it directly affects the Uplands Subdivision, a community of residential homes, platted in 1949. The 
Uplands Bayfront Preserve Area was platted as part of the Uplands Subdivision, transferring ownership to the 
University system in the 1970s. Uplands Boulevard, a county-maintained local road that serves the Uplands 
Subdivision, abuts New College's Uplands Bayfront Preserve Area. On September 5, 2025, Sarasota County 
received comments from the Uplands Subdivision highlighting their concerns with the Proposed Plan (see 
Attachment 1 ). As such, we offer the following comments relating to the Uplands Preserve Area and Upland 
Boulevard: 

► The Current Plan for the New College campus designates the Uplands Preserve Area for preserve and
passive recreation purposes. The Current Plan depicts the 2035 future plan build out for this area for
preservation purposes only, including passive recreation uses. A Memorandum of Agreement between USF
and New College called for this area to remain for preservation purposes only. However, the Proposed Plan
renames the area as the "Uplands Bayfront Area" and designates this area for active recreation purposes,
including sports fields and a performance platform, instead of for passive recreation and preservation purposes
as has been to date. Little detail exists in the Proposed Plan regarding the planned activities for this area,
including the sports field and the performance platform. Another portion of the plan refers to an "athletic
terrace" (page 125) for this area, rather than a performance platform. Based on comments received from the
neighborhood, more details are requested so that potential off-site impacts to the Uplands neighborhood can
be evaluated.

► The Proposed Plan shows proposed North Shore Drive within the West Campus Area connecting to Uplands
Boulevard. Uplands Boulevard is a County-maintained local road, platted as part of the Uplands Subdivision.
Currently, Upland Boulevard serves the Uplands Subdivision and has no through traffic, but stubs out at New
College's boundary. The Proposed Plan excludes public rights-of-way in its plans, but on pages 32, 34, 85, 91,
103, 108, 110, 114, 120, 121, and 125 Uplands Boulevard, a Sarasota County local road, is identified within the
campus boundary. Please clarify. In addition, on page 120, in the "Comparison of Existing & 2035 Build Out,"
the Existing Campus Plan shows that the connection from North Shore Drive within the West Campus Area as



already existing to Uplands Boulevard. However, the connection does not currently exist. 

If the intent is to add a connection to Uplands Boulevard, we suggest the connection be identified on the Plan 
and discussed and treated consistent to those shown for Bay Shore Road (Policy 11 C.4.1, page 190) and 58th 

Street (Policy 3.4.1, page 159), and coordination for this connection to include representatives of the Uplands 
Subdivision and Sarasota County, to address possible traffic calming, compatibility, and parking concerns as 
detailed in the Attachment. Please be advised that permitting with Sarasota County to connect to Uplands 
Boulevard may be required. 

In addition to the above, please note the following: 

• Coordination with appropriate wildlife agencies (USFWS, for example) may be required for activity within
the 660-foot eagle nest buffer along the waterfront.

• Coordination with the Florida Department of Transportation may be required for any changes or
improvements for access on U.S. 41.

• Sarasota County Natural Resources Department and Sarasota County Parks and Recreation merged in
2014 and is now Sarasota County Parks, Recreation and Natural Resources (PRNR) - Intergovernmental
Coordination (Appendix 5).

• PRNR appreciates being listed as a coordinating entity for Topic 12 (Conservation and Preservation) and
would also appreciate being added as a coordinating entity for Topic 5 (Recreation and Open Space). This
would allow for enhanced coordination for future parks' projects that may affect New College and its
students.

• PRNR would appreciate inclusion in the proposed coordination meetings described in Policy 8.3.1., "The
College shall establish a procedure and assign responsibility for regularly scheduled coordination meetings
with City of Sarasota parks and recreation officials relative to the provision of adequate parks and
recreational facilities." PRNR views coordination with NCF and the City of Sarasota as a valuable
opportunity to align level of service goals, learn more about the needs of NCF students, and plan for
adequate provision of facilities.

Thank you for the opportunity to review and provide comments to the 2025 New College Campus Master Plan 
Update. 

If you have any questions regarding the above comments, please contact Laura Wilson, AICP, Manager -
Comprehensive Planning, at lwilson@scgov.net or 941-861-5208. 

Sincerely, 

-J!__i,xv Wwi�
Lisa Wenzel, CPM 
Planning and Zoning Division Manager, Planning and Development Services 

Attachments: 

1. Uplands Subdivision Association letter, dated October 6, 2025



 

Uplands Association, Inc. 
8484 Kaywood Drive 
Sarasota, Fl 34234 
 
Comments sent to Sarasota County: 
 
2025-10-06:  Supporting Details 
 

NCF Master Plan issues: Supporting Detail to Sarasota County 
 

1. New roadway connection - a proposed through-road on Uplands Boulevard - a 
Sarasota County road.  President Richard Corcoran has said in recent meetings with 
neighbors that he will not open the road to vehicles and yet it still appears in the plan 
under review. 

Supporting details: 

● The plan shows on pg 
120 EXISTING CAMPUS 
PLAN that this connection 
already exists - it does not 
 
 

● Page 91 introduces a 
new roadway between the 
campus and Uplands Boulevard 
with no explanation or 
justification. 
 
● Uplands Boulevard is a 
quiet, residential subdivision 
street with very low traffic. It 
functions more like a pedestrian 
path, often used more by 
children, walkers, and dog 
owners than by motor vehicle 
traffic. 
 
● Introducing student 
traffic would substantially 
increase risk. According to the 
National Highway Traffic 

2025-10-06:  Supporting Details 
 



 

Safety Administration, young drivers are 2.5 to 3.5 times more likely to be involved in fatal 
accidents. 
 

● Opening Uplands Boulevard to through traffic—currently with nearly zero car volume—would 
constitute a traffic volume increase far beyond 10%, clearly triggering review under Florida 
Statute 1013.30(9). 
 

● Uplands is not engineered for through traffic, and such a change would: 
 

○ Require an engineering and safety analysis (including LOS projections) 
 

○ Violate Sarasota County Neighborhood Traffic Management guidelines 
 

○ Trigger roadway and infrastructure upgrades 
 

○ Require a development agreement with Sarasota County 
 

● The plan does not explain why this connection is necessary, nor does it address the public safety 
and cost burden placed on surrounding residents and the County. 

  

2025-10-06:  Supporting Details 
 



 

2. Incorrect property lines - several maps in the master plan incorrectly show part of 
Uplands Boulevard within New College of Florida's property.  Uplands Boulevard is a 
Sarasota County road. 

Supporting details: 

● Several maps in the Master Plan (pages 32, 34, 85, 91, 103, 108, 110, 114, 120, 121, and 
125) incorrectly show part of Uplands Boulevard within NCF’s property. 

 
 

2025-10-06:  Supporting Details 
 



 

● This is inaccurate according to official Sarasota County Property Appraiser records 
(parcel 2002010024). 

 

 

2025-10-06:  Supporting Details 
 



 

3. Stormwater management and maintenance of swales - any new road connection 
and further development in Uplands Preserve may impact drainage and make flooding of 
Uplands Boulevard an issue. 

Supporting details: 

 

 Pg. 103 shows proposed stormwater system for the new 2025 NCF Master Plan.  

2025-10-06:  Supporting Details 
 



 

Concern #1 – Lake Uplands: A Critical Drainage Way for The Uplands 

● Lake Uplands is a spring-fed lake that vents directly into Sarasota Bay. 
● The subdivision’s steep drop to sea level makes the vent essential for stormwater flow.  
● Uplands Boulevard crosses the vent; a culvert was built to support the road allowing the 

platted lake to flow underneath to Sarasota Bay.  
● The vent is shown on an 1895 map; a fresh water source cited as important for early 

homesteading. 
● Recent college land-use changes have caused disruption of drainage and swales. 

(examples: In May 2024, clear-cutting 138 trees on 2.2 acres of Uplands Preserve to build 
a soccer field, and demolition of the first section of the historic Edith Ringling wall. The 
2nd section was removed in July 2025). 

● Additional tree clearing (trees catch and store rainfall) and new impervious surfaces 
(which reduce ground absorption of rainfall) will further interrupt infiltration.  

● Result:  new stormwater flooding where none occurred before. 
● The proposed stormwater plan does not even show the current natural drainage that needs 

to be considered for any new development. 
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Concern #2 – Swale System (North–South and East–West) 

● West of Uplands Boulevard: a swale runs south from the lake vent to the boulevard’s 
southern terminus. 

● At the terminus, it joins an east–west swale running the length of the subdivision. 
● Purpose: to direct stormwater into the lake vent, flowing to Sarasota Bay. 
● A turnaround exists at the boulevard’s southern terminus as well as at the northern 

terminus. 
● Turnaround, the east–west swale connected to the north–south swale. The southern turn-

around is now compacted and disrupted. 
● This connection was disrupted by heavy vehicles compacting the land during soccer field 

construction (May 2024). 
● The plan inaccurately depicts a portion of Uplands Boulevard as being within New 

College boundaries. If that were the case, the associated swale and stormwater drainage 
from Lake Uplands to the bay should be included. The omission of the platted connection 
from the lake to the bay and its associated stormwater flow is a significant oversight. 

● Result: new stormwater flooding in the subdivision. 

 

2025-10-06:  Supporting Details 
 



 

Concern #3 – Bayfront Swales 

● The college filled and compacted bayfront swales for truck access during demolition of 
the historic Edith Ringling wall (July 2025). 

● Restoration efforts appear less functional than the original swales. 
● Result: increased flooding along Uplands Boulevard. 
● Request: county maintenance to restore the swales to their original condition. 

Concern #4 – Eastern Subdivision Flooding 

● Location: northern portion of the old Circus Hall of Fame property (bounded by 
Poinciana Dr., Downey Rd., Bay Shore Rd., and College Dr.). 

● Issue: stormwater no longer drains; standing water remains for days. 
● Hazards: mosquito breeding and a possible threat to City Lift Station #19. 
● Previous drainage: flowed east to College Dr. or into the east–west swale (via ROW 

near the police station). 
● College actions: elevated land, compacted soil, and built berms that block drainage. This 

action was taken to connect vehicular access to College Drive for the police station. 
● Result: new flooding in the eastern subdivision, never seen before. 
● Request: restore former drainage; engineering may be needed to reconnect flow. 
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2025-10-22:  2005 MOA agreement 
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2025-10-22:  2005 MOA agreement 
 



 

2025-10-27 Uplands Preserve - Lost Opportunity 
 

Uplands Preserve - Lost opportunity 
 

My name is Lilianne Raud, and I am a resident of the Uplands neighborhood. I am submitting 
this comment regarding the treatment of the Uplands Preserve — the waterfront property 
originally donated by the Uplands subdivision to New College of Florida (NCF) with the clear 
understanding that it would be maintained in its natural state as a preserve. 
 
This understanding was memorialized in the 2005 Memorandum of Understanding between 
NCF and the University of South Florida Sarasota/Manatee (USF-SM)  and reaffirmed in the 
2016 NCF Campus Master Plan (link). In those documents, the Preserve was explicitly 
designated for joint use by NCF and USF-SM for passive recreational purposes. As a 
protected natural area Uplands Preserve was and is intended to provide ecological, educational, 
and community value consistent with its waterfront environment and conservation intent. 
 

 
2016 Plan - D Uplands Bayfront Preserve Area     Proposed 2025 Plan -  

    E RECREATION / OPEN SPACE 

However, the proposed 2025 Master Plan (link) reclassifies roughly half of the Uplands 
Preserve from Natural Preserve to Recreation/Open Space. Before that plan was even adopted, 
heavy equipment entered the area in spring 2024, leveling much of the site, removing over a 
hundred mature oaks, pines, and palms, filling and grading the land several feet, and installing 

2025-10-27 Uplands Preserve - Lost Opportunity 
 



 

irrigation to support turf grass. What had been a diverse coastal woodland has now been 
converted into what is described as a “temporary” event field. 

Adding to the concern is the fact that a previous 
temporary sports field already existed elsewhere on 
campus (see map: temporary soccer field (in red) 
with ample parking (in blue)) — in a more suitable 
location near existing infrastructure.  

Rather than continue using that field until permanent 
athletic facilities could be built, the college 
repurposed it into a park funded by donor 
contributions, while simultaneously spending 
millions to destroy and turf over the Uplands 
Preserve. As a result, donor funds and public trust 
appear to have been misdirected, and an 
irreplaceable natural asset has been lost. 

 
 
 
 
 
 
 
 
 

The Master Plan process exists for a reason — 
to allow thoughtful review, input, and dialogue among all affected parties before 
commitments are made, money is spent, or trees are cut. Acting outside that process 
undermines public trust and defeats the very purpose of long-range planning. 

2025-10-27 Uplands Preserve - Lost Opportunity 
 



 

Now, the college is proposing to further develop the Uplands Preserve area by adding a 
performance platform. This proposed structure raises serious concerns: 

● The location lacks basic facilities and infrastructure 
to support such a use. 
● Construction would require additional tree removal 
and site disturbance. 
● The site lies within VE and AE flood zones and 
was flooded heavily during recent hurricanes, making it an 
inappropriate and high-risk location for new structures. 
 
● A performance platform already exists north of 
College Hall — recently built and currently underutilized — 
raising questions about the need for duplicative facilities at 
the expense of a sensitive natural area. 

The cumulative impact of these actions has been to 
degrade a once-pristine coastal preserve that was meant 

to remain a natural buffer and ecological resource. The irony is striking: the college dismantled 
an existing temporary sports field near campus amenities to create a donor-funded park — 
while simultaneously spending millions to destroy a genuine natural preserve for another 
“temporary” use and is now proposing new construction in the same area. 

Requests and Recommendations: 

1. Immediate Halt to Further Alteration: Suspend all development or construction activity 
in the Uplands Preserve, including the proposed performance platform, until the 2025 
Master Plan is formally reviewed and approved. 

2. Restoration Commitment: Require NCF to submit a restoration plan for the impacted 
areas, including replanting of native species and re-establishing natural grading and 
hydrology. 

3. Environmental and Flood Review: Conduct an independent assessment of flood risk, 
stormwater impact, and habitat loss before any further construction in this coastal area. 

4. Reinstatement of Natural Preserve Designation: Restore the Preserve’s Natural 
Preserve classification in the final Master Plan to honor the original intent of the 2005 
MOU and 2016 plan. 

5. Transparency and Oversight: Ensure public access to relevant permits, plans, and 
environmental reviews, and establish an ongoing community oversight mechanism with 
Uplands neighborhood participation. 
 

The Uplands Preserve represents a unique and irreplaceable part of Sarasota’s coastal 
environment — one that was entrusted to New College under a promise of protection and 
stewardship. The recent actions and proposed developments conflict with that promise. I 
respectfully request that the City and relevant oversight bodies intervene to halt further 

2025-10-27 Uplands Preserve - Lost Opportunity 
 



 

encroachment, ensure restoration, and uphold the commitments made to preserve this land for 
future generations. 

Thank you for your time and for considering these concerns in your review of the proposed 
Master Plan. We hope the College and the City will honor the original intent of the Uplands 
Preserve and ensure that any future actions align with the principles of responsible planning and 
environmental stewardship. 

Respectfully submitted, 

Lilianne Raud 
Uplands Resident 

 

APPENDIX 

Definitions: 

Generally accepted definition for Passive recreation refers to  leisure activities that require 
minimal facilities, cause little environmental impact, and do not significantly alter the natural 
landscape. These typically include walking, picnicking, birdwatching, hiking, fishing, or 
enjoying scenic areas — activities that don’t involve organized teams, intensive field use, or 
large crowds.  
Specifically City of Sarasota describes passive recreation as “unstructured, spontaneous, 
low-impact” activities, typically enjoyed individually or in small groups (e.g., walking, reading, 
picnicking) Link to source 
Soccer fields (and other organized sports fields) are not considered passive recreation. 
They fall under active recreation, which includes structured, high-impact uses such as sports 
fields, courts, playgrounds, and facilities that require grading, turf management, lighting, and 
parking areas. 

Excerpts from the Plans: 

2016 Master Plan, (plan that is still currently in effect, since a new plan has not been adopted) states:  
D - Uplands Bayfront Preserve Area - New College's bay shore land (situated on the west side 
of the Uplands neighborhood and north of College Hall) is a substantial natural resource which 
should be preserved as an amenity and environmental study area. It also serves as one of the 
links in the envisioned north-south pedestrian way, which connects the Caples 
campus to the Uplands. Similar to the Bayfront campus restoration areas, the Uplands 
Bayfront Preserve area includes a meandering path, a lush tree canopy and native plant 
varieties. In general, the Uplands shoreline is intended to remain in a natural state, 
reflecting its natural beauty, value as an environmental study area, and the need to respect the 
potential for storm surge activity. 
 

2025-10-27 Uplands Preserve - Lost Opportunity 
 



 

Here is what the proposed 2025 Plan states about the Uplands Preserve: 
 
D  - UPLANDS BAYFRONT AREA 
New College’s bay shore land (situated on the west side of the Uplands neighborhood and 
north of College Hall) is a substantial natural resource that offers potential as an amenity and 
study area. It also serves as one of the links in the envisioned north-south pedestrian way, 
which connects the South Campus to the Uplands. Similar to the West Campus restoration 
areas, the Uplands Bayfront area features a meandering path, a lush tree canopy, and native 
plant varieties, creating a flexible natural green space that supports both ecological value and 
recreational use. 
 
E  - RECREATION / OPEN SPACE 
Currently, the waterfront is under-utilized for recreation. Proposed improvements include the 
addition of a new dock/pier, multi-use trails connecting with South Campus, and movable 
shade structures. New flexible and adaptable design elements can be arranged to support open 
space for major waterfront events near College Hall, as well as a waterfront outdoor classroom, 
and a performance platform north of College Hall recreation area. 
 
The following language has not changed between the 2016 and 2025 plan:  
 

➤ UPLANDS BAYFRONT Generally, the College campus is characterized as a pine flatwood 
area biological community and wildlife. The Uplands Bayfront is open space for recreational and 
potentially providing opportunities for research. Trails and outdoor classroom activities may 
occur in this space.  
pg 5:3 in 2016 Plan,  pg 73 in proposed 2025 plan 
 
======================================================================== 
 
Next, the Sea Level Rise, an extremely important consideration, is part of the 2016 plan but 
shows up only on the plan table of contents page 69 but not in the actual plan. Here is 2016 
plan: 
 
Potential Impacts of Sea Level Rise 
 
The Uplands natural area will be vulnerable to sea level rise. The small tidal creek in this area 
will continue to back water into the Uplands. (pg 5:13) 
 
In 2025 plan we have just this, table of contents from pg 69 (see the red box) 

2025-10-27 Uplands Preserve - Lost Opportunity 
 



 

 
But this section actually does not exist between 5.6.1.3 and 5.6.1.5 in the 2025 plan on pg 102 
and 103 
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2025-11-06 BoG regulation 21.202 
 

RE: New College Campus Master Plan - BoG regulation 
21.202 
Inbox 

Dear Laura,  

Thank you for the opportunity to share our concerns about the New College of Florida Draft 
Master plan. I appreciate your time and attention. 

I want to share an important requirement after reviewing the Florida Board of Governors’ 
Regulation 21.202. When I read the regulation, it appears that the public has the right to access 
all background data used to support a campus master plan. The regulation states that “all 
background data, studies, surveys, analyses and inventory maps not adopted as part of the 
campus master plan shall be available for public inspection while the campus master plan is 
being considered for adoption and while it is in effect.” (BoG Reg. 21.202(1)(c)). Based on that 
language, it seems entirely appropriate for the City, the counties, and the public to request 
additional background information from New College. 

Regulation 21.202 also requires an Evaluation and Appraisal Report (EAR) every five years, 
summarizing progress, identifying needed policy changes, and outlining proposed amendments 
(BoG Reg. 21.202(7)). In addition, each campus master plan must include “a section identifying 
monitoring and evaluation procedures to be followed in updating the adopted campus master 
plan every five years.” I do not see this required section in the current draft, which appears to be 
an omission that should be addressed. 

The most recent EAR I have located is from 2013. If a newer EAR exists, it should be made 
available; if not, one must be produced, which could impact the validity and timing of the current 
master plan update. 

In light of these requirements, I encourage Sarasota County to request: 

1.     The most recent EAR (BoG Reg. 21.202(7)) 

2.     All background data, studies, and analyses referenced or relied upon in the draft 
master plan (BoG Reg. 21.202(1)(c)) 

 Thank you and I look forward to your feedback.  

 Sincerely, 
Judy Burns, president 
Uplands Association, Inc. 



 
November 17, 2025 

 
 

New College of Florida 
Attn: Facilities Management 
5510 General Twining Blvd 
Sarasota, FL 34243 

 
RE: New College of Florida 2025 Campus Master Plan Update 

 
 

Dear Vice President Fitz-Patrick: 

This letter is regarding the New College of Florida 2025 Campus Master Plan Update. 
 

Florida State University, for and on behalf of the John and Mable Ringling Museum of Art, has 
reviewed the above-referenced campus master plan pursuant to Section 1013.30, Florida Statutes. 

We are providing our comments as part of the 90-day agency review period which commenced 
on August 18, 2025. For purposes of this response, Florida State University is responding as an 
“affected person” under Section 1013.30, Florida Statutes. 

 
During our review, we noted that your Campus Master Plan included various proposals for 
improvements constructed on the Ringling Campus along with the proposed purpose and future 
use of these structures. One reference included a proposed pedestrian trail which would connect 
NCF’s West Campus with the NCF South Campus by running through the Ringling Campus. 
Another proposes a trail along the Bayfront on the Ringling Campus. 

 
These proposed improvements, and the pedestrian trail in particular, raise serious security concerns 
for our Ringling Campus. Access to The Ringling Campus is available to visitors during normal 
business hours with purchase of an admissions ticket, and visitors wear the appropriate wristband 
to signal this purchase. Some areas have varied levels of access and are controlled by key or card 
swipe access. Visitors must enter through the Visitor’s Pavilion for admission and contacts must 
check in with Ringling Security before entry. The main focus of these protocols is to create a 
focused control point where access to the Ringling Campus can be appropriately monitored. Also, 
the Ringling depends on admissions revenue to support its operating budget and the use of 
wristbands tracks payment of admission. 

 
The proposed improvements in the NCF Campus Master Plan would bypass these security 
protocols and would allow uncontrolled access across the Ringling Campus. 

 
An alternative route for pedestrian access from the NCF West Campus to the NCF South Campus 
already exists along the well-lit Bay Shore Road sidewalk. This alternate existing route is the most 
direct route from the NCF West Campus to the academic buildings on the NCF South Campus and 
would likely be the most preferred path for NCF students from both the current and proposed areas 
of NCF Campus student activity. This route is consistent with your outlined Policy 3.6.1 in the 
NCF Campus Master Plan. 
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As stewards of one of the most important art and cultural collections in the country, Florida State 
University must ensure the security of the Ringling Campus and its associated art collection. We 
respectfully request that NCF consider the alternative route suggested above and remove 
references to any proposed improvements on the Ringling Campus. These changes will reduce 
compatibility issues between NCF and the Ringling Campus consistent with Objective 4.4 and 
4.10 in the NCF Campus Master Plan. 

 
Florida State University and the Ringling Museum remain committed to our longstanding special 
relationship with NCF. The Ringling Museum provides free admission to NCF students when we 
are open to the public. 

 
We look forward to celebrating the continued growth and success of the New College of Florida. 

 
 
 

Sincerely, 
 
 
 
Kyle Clark  
Senior Vice President 
Finance & Administration  

              
 
 

cc: Kate Delmore, Assistant Vice President, Facilities Management 
James D. Stansbury, Department of Commerce 
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Attachment Page 1 of 2 
 

Suggested Revisions to Draft Campus Master Plan 

Page No. Suggest Revisions for Intergovernmental Coordination (additions and deletions) 
139 List of all Coordinating Entities: 

City of Sarasota Planning Department 
City of Sarasota Neighborhoods and Development Services Department 
City of Sarasota Utilities Department 

141 Topic 1 
Coordinating Entities: 
City of Sarasota Neighborhoods and Development Services Department 
City of Sarasota Planning Department 
City of Sarasota Public Works Department 

 Topic 2 
Coordinating Entities: 
City of Sarasota Neighborhoods and Development Services Department 
City of Sarasota Planning Department 
 
Topic 3 
City of Sarasota Neighborhoods and Development ServicesPlanning Department 

143 Topic 4 
City of Sarasota Neighborhoods and Development ServicesPlanning Department 

144 Topic 5 
City of Sarasota Neighborhoods and Development ServicesPlanning Department 
City of Sarasota Public Works Department 

145 Topic 6 
City of Sarasota Neighborhoods and Development ServicesPlanning Department 
 
Topic 7 
City of Sarasota Neighborhoods and Development ServicesPlanning Department 

146 Topic 8 
City of Sarasota Public WorksUtilities Department 

147 Topic 9 
City of Sarasota Public WorksUtilities Department 

150 Topic 13 
City of Sarasota Police Department 
 
Note: the City of Sarasota does not provide fire, rescue, and emergency medical 
services.  These services are administered by the Sarasota County Fire 
Department. 

 

 



 

Attachment Page 2 of 2 
 

Campus Boundary 

Additionally, the campus boundary line on several maps appears to include a portion of 
Uplands Boulevard within the boundary of the New College campus.  Currently, Uplands 
Boulevard is a Sarasota County maintained road located in the County right-of-way.  The 
boundary on various maps is diƯerent from the Campus Boundary Map located on page 17 
which shows that Uplands Boulevard is not located within the boundary of the college.  
Consideration should be given to aligning the campus boundary on those various maps to 
the boundary map located on page 17.  If New College has future plans to acquire the right-
of-way through an application for a street/right-of-way vacation from Sarasota County, that 
should be noted in the text or on each of the maps displaying such boundary that includes 
Uplands Boulevard within the college boundary. 



Manatee County Comments to Draft New College Master Plan 

Comprehensive Planning 

• Public Outreach: Has any outreach been conducted with the Upland Residential 
community (and other surrounding neighborhoods) to address potential 
disturbances this development may create? The proposed North Campus has a 
wide range of uses proposed for this site; weddings, conferences, seminars, etc 
that could create additional noise and traffic that could negatively impact the 
surrounding residential neighborhoods. Ensure good practice of public outreach 
is being held to surrounding residential. 

• Future Land Use Category: Ensuring compliance with our Comprehensive Plan 
R/OS - public schools allowed when associated with a public park and 
density/intensity should be minimal for this Future Land Use Category, both of 
which are unsatisfied with this proposed building site.  

o Policy 2.2.1.25. R/OS: Establish the Recreation/Open Space future land 
use category as follows: 
 
Policy 2.2.1.25.1. Intent: To recognize areas with significant recreation and 
permanent open space lands, historic sites, and other areas for the 
preservation of cultural and recreational amenities. 
 
Policy 2.2.1.25.2. General Range of Potential Uses (see Policy 2.2.1.5): 
State parks, historic sites, district or regional parks, significant recreational 
and open spaces or public schools when associated with public parks. 
New public schools in the Recreation-Open Space (R/OS) future land use 
category are encouraged to be sited in conjunction with adjacent public 
recreation facilities for which the school facilities are an integral part. 
 
Policy 2.2.1.25.3. Range of potential Density/Intensity: Density and 
intensity limits are not applied to this category. Generally, for other than 
historic sites, density/intensity shall be minimal. 
 
Policy 2.2.1.25.4. Other Information: 

(a) Any recreational area designated as R/OS shall be: 
(1) A major recreational facility, other than a local park, as 
defined in the Recreation/Open Space Element. 
(2) An open space area which may include special camps 
and programs designed to meet a public need and which are 
consistent with appropriate resource protection. 
 



• Use Agreement: Based on the use agreement from the donation of this land in 
2024, the proposed new building on the North Campus appears to be in the 
location agreed to be greenspace (the green outlined area on the description and 
sketch). Use Agreement will be attached but see below for reference.  
Use Agreement – 12/23/24 Proposed Master Plan - Current 

 
Green outline represents the 
“Greenspace”/preservation area 

 
Building site is within the agreed greenspace 
area  

o Exhibit “C” Use Agreement - Page 1, agreed item #1:  
“The Parties agree that certain section of the Parcel as set forth on the site 
plan attached on “Exhibit B” attached hereto and made a part hereof shall 
be held as greenspace (the “Greenspace”). The Parties agree that 
development for footpaths, recreational uses, or other additional ancillary 
uses to enjoy and secure the Greenspace are expressly permitted. This 
section in no way limits NCF from building docks or from undertaking any 
other development to aid in the use and enjoyment of the waterway. NCF 
understands and agrees that the Parcel is encumbered by all matters of 
record. Furthermore, only passive recreation is permitted to protect the 
existing seagrass.”  

• Conservation / Preservation for North Campus: No mention of North Campus 
in this section (starts on page 72) despite being in the Coastal Evacuation Area 
Overlay, Coastal High Hazard Area Overlay, Coastal Planning Area Overlay, 
Historic Resources Overlay, and Historic and Archaeological Overlay. What 
conservation and preservation efforts are being extended to the North Campus? 

• Coastal Overlay Districts: Manatee County's Land Development Code has 
section 403.8. - Coastal Overlay Districts (CHHA, CEA and CPA). This is 
intended to promote the public health, safety, and general welfare in these areas. 
How is the campus ensuring these principles are implemented on the North 
Campus? 



• Transportation: The North Campus is not mentioned in this section (starting on 
page 86). What is the strategy for ensuring circulation to the North Campus, etc. 
pedestrian and multimodal options. 

• Automobile Circulation: It was stated previously the North Campus would be 
utilized for a variety of events that would serve more than just the student 
population. How are these uses going to be addressed in terms of automobile 
circulation? 

• Access: Seagate Drive appears to be the sole access point for the property. 
Because this road serves USFSM, Crosley Estates, and the proposed North 
Campus for New College, there are concerns about its capacity—especially 
given the events held at Crosley Estates and the increased activity anticipated 
from the New College development. 

• Pedestrian Access: Will the master plan allow pedestrian access across the 
Crosley Estates that currently separate the North and West Campus? The Use 
Agreement NCF has with Manatee County includes the agreement that NCF will 
extend the existing multi-purpose trail to the north and south.  

o Exhibit “C” Use Agreement - Page 1, agreed item #2: 
“At such time as NCF constructs improvements on the Parcel, NCF 
agrees to extend the existing multi-purpose trail so that it connects the 
neighborhoods to the north and south of the NCF campus and to allow the 
trail to be available to the public.”  

 

Environmental Planning 

• Open Space: F.A.C. 1013.30(9)(b) states an amendment to a campus master 
plan must be reviewed and adopted if the amendment would decrease the 
amount of natural areas, open space, or buffers on the campus by more than 10 
percent. EPS Staff believes an acreage and percentage should be included in 
the Master Plan for this provision to be regulated 

• Policy 13.7.5: Policy 13.7.5 encourages college personnel to seek consultation 
with FWC and/or USFWS if listed species are encountered, as well as a Wildlife 
Biologist, if needed. EPS Staff recommends language be added addressing the 
requirement of listed species surveys to be conducted by a qualified Wildlife 
Biologist for any future development projects and prior to commencement of 
construction. This language was identified under sections for native habitat. 

• Objective 13.7: Objective 13.7 relates to habitat and listed species; however, 
policies 13.7.1-3 that follow are geared toward erosion and sediment control best 
practices and hazardous waste. Should these policies be placed elsewhere and 
more specific policies towards habitat and species be included? 





Christie FitzPatrick <cfitzpatrick@ncf.edu>
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Plan_Review <Plan.Review@dep.state.fl.us> Mon, Nov 17, 2025 at 2:29 PM
To: "campusmasterplan@ncf.edu" <campusmasterplan@ncf.edu>
Cc: "cfitzpatrick@ncf.edu" <cfitzpatrick@ncf.edu>, Plan_Review <Plan.Review@dep.state.fl.us>

To:  Christie Fitz-Patrick, Chief of Staff & Vice President of Finance & Administration

 

Re:  New College of Florida (NCF) 2025 Campus Master Plan Update – Review of Proposed Campus
Master Plan

 

The Office of Intergovernmental Programs of the Florida Department of Environmental Protection
(Department) has reviewed the above-referenced Campus Master Plan Update pursuant to Section 1013.30,
Florida Statutes. The Department conducted a detailed review that focused on potential adverse impacts to
important state resources and facilities, specifically: air and water pollution; wetlands and other surface
waters of the state; federal and state-owned lands and interest in lands, including state parks, greenways and
trails, conservation easements; solid waste; and water and wastewater treatment.

 

Based on our review of the submitted draft master plan, the Department has found no provision that, if
adopted, would result in adverse impacts to important state resources subject to the Department’s
jurisdiction. The Department’s South District Office reviewed the draft plan and had no formal comments
beyond advising adherence to applicable rules and statutes in the design and application of the proposed
development projects. Detailed review of such projects will occur upon receipt of applications for any
required permits from the Department.

 

Thank you for the opportunity to review the draft plan. If you have any questions, please contact me at (850) 717-9037
or Lindsay.Weaver@FloridaDEP.gov.

 

 

Lindsay Weaver
 

Lindsay Weaver

Director of Intergovernmental Programs

Florida State Clearinghouse Coordinator

Florida Department of Environmental Protection

Lindsay.Weaver@FloridaDEP.gov

mailto:Lindsay.Weaver@FloridaDEP.gov
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Office: 850-717-9037

 

 

 

From: Christie Fitz-Patrick <cfitzpatrick@ncf.edu>
Sent: Monday, August 18, 2025 8:00 AM
To: Plan_Review <Plan.Review@dep.state.fl.us>
Subject: Commencement of 90-Day Agency Review of the 2025 Update to the New College of Florida Campus Master
Plan Pursuant to Florida Statute 1013.30

 

EXTERNAL MESSAGE
This email originated outside of DEP. Please use caution when opening attachments, clicking links, or responding to this

email.

 

August 18, 2025

 

Department of Environmental Protection

Lindsay Weaver, Environmental Specialist

Plan.Review@FloridaDEP.gov

 

Dear Ms. Weaver:

 

New College of Florida (NCF) is in the process of considering its 2025 Update to its Campus Master Plan pursuant to
Florida Statute 1013.30.  Before the 2025 Update can be adopted, a copy of the draft 2025 Update must be sent for
review or made available electronically to the host and any affected local governments, the state land planning agency,
the Department of Environmental Protection, the Department of Transportation, the Department of State, the Fish and
Wildlife Conservation Commission, and the applicable water management district and regional planning councils. At the
request of a governmental entity, a hard copy of the draft master plan shall be submitted within 7 business days of an
electronic copy being made available. 

 

This correspondence serves as the electronic transmittal of the 2025 Update for purposes of commencing the 90-day
agency review period.  An electronic copy of the 2025 Update is attached to this email.  The 2025 Update can also be
accessed on the NCF website at the following address: NCF-Masterplan-Document-Draft_06.26.25.pdf.

mailto:cfitzpatrick@ncf.edu
mailto:Plan.Review@dep.state.fl.us
mailto:Plan.Review@FloridaDEP.gov
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If you wish to receive a hard copy of the 2025 Update, please respond to this email and provide the contact information to
which to send it, and a hard copy will be provided to you within 7 days in accordance with Florida Statute 1013.30.

 

Agency comments to the 2025 Update may be submitted no later than November 17, 2025, either (1) via email to the
following address: campusmasterplan@ncf.edu, or (2) in writing via U.S. Mail to the following address:

 

Christie Fitz-Patrick

President's Office 

New College of Florida 

5800 Bayshore Rd 

Sarasota, FL 34243

 

We look forward to receiving any comments you may have to the 2025 Update.

 

Thank you for your time and consideration. 

 

Christie Fitz-Patrick

Chief of Staff & Vice President of Finance & Administration 

941. 487.4443

New College of Florida 
Dep Customer Survey

Campus Master Plan <campusmasterplan@ncf.edu> Mon, Nov 17, 2025 at 2:43 PM
To: Bill Clague <bclague@grimesgalvano.com>

[Quoted text hidden]
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New College of Florida                                                                September 26, 2025 
President’s Office 
5800 Bayshore Rd. 
Sarasota, FL 34243 
                                                              
RE: DHR Project File No.: 2025-6239 

90-Day Agency Review of the 2025 Update to the New College of Florida Campus Master Plan 
Pursuant to Florida Statute 1013.30 

 
 
To Whom It May Concern: 
 
In accordance with this agency’s responsibilities under Chapter 267.061 and Chapter 1013.30(6), Florida 
Statutes, we reviewed the referenced Campus Master Plan.  
 
Our office is pleased to note that multiple policies within different elements and objectives of the 
proposed campus master plan address historical resource conservation concerns.  Additionally, we 
applaud the college’s inclusion in chapters four and five of a plan to survey and catalog its historical 
resources to create an inventory for preservation.   
 
Moving forward, our office respectfully requests that, per Chapter 267, Florida Statutes and objective 4.3 
of the Future Land Use Element of New College’s proposed campus master plan, our office be given an 
opportunity to consult and coordinate prior to any undertakings that include land clearing or ground 
disturbance as well as any rehabilitation activities, substantial alterations or demolition of structures over 
50 years of age in order to assess potential for these undertakings to adversely impact any state-owned 
historical resources.   
 
If I can be of any further help, or if you have any questions about this letter, please feel free to contact 
Jennifer Tobias at Jennifer.Tobias@dos.fl.gov.  
 
Sincerely, 

  
Alissa S. Lotane 
Director, Division of Historical Resources and State Historic Preservation Officer 
 
 



 

 

September 17, 2025  
 
 
Ms. Christie Fitz-Patrick 
President’s Office 
New College of Florida 
5800 Bayshore Road 
Sarasota, FL 34243 
 
 
Subject: New College of Florida Campus Master Plan Amendment  
 
 
Dear Ms. Fitz-Patrick:  
 
 
The Southwest Florida Water Management District (District) has reviewed the 
proposed amendment. We are not forwarding any comments for consideration.  
 
We appreciate this opportunity to participate in the review process. If you have any 
questions or require further assistance, please do not hesitate to contact me at 
(352) 269-6937 or james.golden@watermatters.org. 
 
  
Sincerely,  
 

 
James J. Golden, AICP  
Senior Planner  
 
 
JG  
cc: Yazmin Valdez, DOC  

 
 

mailto:james.golden@watermatters.org
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