 

Attractive Assets Audit Report Draft
June 5, 2025

I. [bookmark: _Hlk143609975]Background 
As per the Florida State University Board of Governors’ Regulation 9.002, Recording and Marking of Property,  all tangible personal property with a value or cost equal to, or in excess of, the university’s tangible asset threshold, which should not be greater than the amount set forth by the U.S. Office of Management and Budget’s (OMB) Uniform Guidance, and having a projected useful life of one year or more, shall be recorded in the financial system as property for inventory purposes. As per New College of Florida Regulation 3.1010, Procurement Services, property items, comprised of two categories, those that are capitalized (have a value greater than the amount set forth by the Uniform Guidance published by the U.S. Office of Management and Budget and a useful life of at least one year), and other property items that are not capitalized, but are tracked for insurance purposes. As per the Florida Chief Financial Officer, Attractive Assets (Assets) is property with a cost less than the capitalization threshold, presently $10,000, but should still be tracked and inventoried for insurance coverage and the following reasons:

· The Assets contain sensitive data, 
· The Assets are portable and easy to remove,
· The Assets are readily marketable, or 
· The Assets have a history of being stolen.
Attractive Assets can be purchased through the Procurement Department, Information Technology, or reimbursed through Accounts Payable. To an extent, a Procurement Card (Pcard) may also be utilized to purchase assets within defined parameters. Since Attractive Assets have a higher risk or impact of loss, it is essential that The New College of Florida (University) track the purchase, release for use, and return of these Assets (i.e. inventory). Presently, the University relies upon the decentralized department Administrative Assistants, Executive Assistants, and Office Managers (Office Managers) to manage and inventory Attractive Assets. However, Office Managers often have a number of demands on their time, may leave the University’s employment without an overlap of coverage with their replacements, or generally lack experience or training with asset management. While the Office Managers have received guidance during Finance meetings, emails, and in the NCF Fiscal Liaison Guidebook and draft Procedures for Safeguarding Attractive Assets on the maintenance of Attractive Asset ledgers and periodic inventories, they have not yet received training or an official Attractive Asset Policy or Regulation detailing internal control requirements. In addition, Office Managers reporting to the decentralized department managers and do not have reporting requirements to the Offices of Finance and Administration or Environment Health & Safety.  
II. Scope
The scope of the Attractive Assets audit will include an evaluation of University internal controls in place at the start of the audit, compliance with active Florida State University System (SUS) regulations and Florida Statutes, and confirmation of the appropriate ledgering and present location of a sample of the Attractive Assets purchased during the 2024 calendar year. 
III. Strategic Audit Objectives

1. Confirm the University is not experiencing a material loss of Attractive Assets. 
2. Evaluate the effectiveness of controls in place to protect Attractive Assets.
3. Heighten the Office Manager’s awareness and compliance with Attractive Asset guidance. 

IV. Process Risks

1. University funds are used to purchase Attractive Assets for personal use.
2. Attractive Assets are not ledgered and periodically inventoried resulting in their undetected loss or unnecessary duplicate purchase.
3. State Auditor Operational Audit reports the University’s inappropriate control over Attractive Assets reducing confidence in the University stewardship of Florida State property. 

V. Finding Summary 
While internal controls over Attractive Assets are not well established or consistently applied, we were able to locate all the Attractive Assets selected in our verification sample. Our ability to locate all the assets in an unstable control environment speaks to the integrity of the Office Managers and University personnel. It is, however, important for the University, as a State of Florida agency, to demonstrate a consistent level of cost-effective internal controls over Attractive Assets to prevent their misappropriation, misuse, and/or loss. Control inconsistencies primarily involved the ledgering and inventory of Attractive Assets. We would like to note that management has already identified the need to develop and publish guidance to support the decentralized Office Managers; however, we believe more supervision is needed to ensure the expected control environment is in place and operating as anticipated.	
FINDINGS
Finding No. 1 
At the Commencement of the audit, the University was in the process of developing a Capital and Attractive Asset Policy (Policy). Absent an Attractive Asset Policy mandating specific Attractive Asset management requirements and internal controls, the Office Managers have the discretion to develop their own individual approaches to the management and inventory of Attractive Assets which can lead to inconsistencies and weaknesses in the internal control environment. 
Recommendation No. 1
Since management is in the process of developing a policy, we recommend the publishing and training on the Policy at the earliest opportunity. In addition to the Policy, we recommend the University develop a standard Attractive Assets inventory listing format similar to the Property Inventory outlined in Board of Governors regulation 9.003, Property Inventory. We further recommend the listing for each department be maintained in a single location, such as a Google drive, in that the listing survives Office Manager turnover. 
[bookmark: _Hlk199947002]Management Response to No. 1
An Attractive Asset Policy will be approved and published by July 31, 2025. 
Finding No. 2
The University’s present practice is for each department’s Office Manager to determine which asset purchases qualify as Attractive Assets and should be included on an Attractive Asset listing. The decentralized responsibility for Attractive Assets also allows the respective Office Managers the discretion to decide if or when an Attractive Asset inventory will be performed. As a result of the decentralized structure, we identified the following inconsistencies:
[bookmark: _Hlk198041964]A.	The Attractive Assets inventory listing for one department was last updated in February of 2024. In reviewing the inventory listing that was available, we noted the listing contained a column for location of the asset, but the column was often blank or contained a date instead of the location. $1,412.22 in training equipment purchased on February 22, 2024 from Amazon was selected in our sample for verification but was not listed on the Attractive Assets inventory listing. The asset was eventually located by the Department Director. 
B.	The Attractive Assets inventory listing for one department prior to January 2025 could not be located. Starting in January 2025, a new Attractive Assets inventory listing was created; however, the new listing does not indicate the location of the assets or who is responsible for the assets.  One Attractive Asset in our verification sample was not originally included on the inventory listing, but was subsequently added after confirming it was on hand. 
C.	The Attractive Assets inventory listing for one department was not maintained during the 2024 calendar year. 
D.	The Attractive Assets inventory provided by one department was incomplete. Some Attractive Assets were not immediately tagged and added when purchased. However, the assets we selected in the verification sample were located and added to the inventory after our inquiry. 
E.	The current Office Manager for one department had not been informed of the need for an Attractive Assets inventory listing. While the Attractive Asset selected in our verification sample was located, an Attractive Asset inventory listing could not be located and was not being maintained. 
F.	The Attractive Assets listing for one department was not accurate because some assets were thrown away by prior management without informing the Office Manager. 
G.	The Attractive Assets inventory for one department had not been maintained for several years and the assets selected for verification and recently purchased had not been added to the existing inventory. 
H.	The Attractive Assets inventory for one department did not include the assets in the verification sample; however, the assets were on-hand and were subsequently added to the inventory listing. 
Recommendation No. 2
We recommend all existing Office Managers, and new Office Managers when appointed, receive training on the new Attractive Assets policy. In addition, we recommend a centralized authority be appointed to periodically confirm all Office Managers are complying with the new Attractive Assets policy. In those instances where an Office Manager fails to comply with policy requirements, we further recommend the centralized authority be able to denote the Office Manager’s non-compliance in their annual performance review. 
Management Response to No. 2
[bookmark: _Hlk203485747]The Office of Finance and Administration and Director of Environmental Health and Safety will prepare appropriate training documentation and provide Attractive Assets Management training sessions for all Office Managers before September 30, 2025. The Director of Environmental Health and Safety, who is responsible for the university’s property insurance coverage, will immediately assume the role of a central authority over Attractive Assets management. The Human Resources Department will assist the Director of Environmental Health and Safety track and document the training status of applicable employees. 
Finding No. 3
While the University has established a policy requiring the use of an Off Campus Use form to check-out Attractive Assets for off campus/home use, the form is not provided to Human Resources as a tickler to recover the equipment when an employee is terminated or the Director of Environmental Health and Safety for insurance purposes. Considering the level of Office Manager turnover, employee department transfers, and absence of an Off Campus Use centralized equipment record, maintaining the form at the department level does not appear to provide a meaningful tickler or internal control to assure the recovery of Attractive Assets when an employee terminates their employment. 
[bookmark: _Hlk199423734]Recommendation No. 3
We recommend a copy of all Off Campus Use forms be provided to the Human Resources Department to act as a recovery tickler when an employee leaves the University and to the Director of Environmental Health and Safety for insurance purposes. In addition, the present policy requires the Off Campus Use form be completed annually for the same employee using the same equipment. We recommend the Off Campus Use form only be completed once for each employee’s continual off campus use of a specific piece of equipment to improve efficiency. 
Management Response to No. 3
The Off Campus Use Dynamic form routing will be modified to include the forwarding of the supervisor approval forms to the Human Resources Department for the employee’s personnel file and the Director of Environmental Health and Safety for insurance records.  
Finding No. 4
The majority of the department Office Managers do not conduct an annual Attractive Asset inventory to confirm the whereabouts of the assets are known and the assets are still functional.
Recommendation No. 4
We recommend an annual inventory of all Attractive Assets be performed by the Office Managers in parallel with the University’s annual Capital Assets inventory on June 30th of each fiscal year.   
Management Response to No. 1
Effective immediately, the Director of Environmental Health and Safety will coordinate an annual inventory of Attractive Assets as of June 30th of each year. 
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