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Date:	June 10, 2025

To:	Erin Fisher, Associate Vice President for Human Resources New College of Florida
	Sent via email to erfisher@ncf.edu 

From:	Alexander G. Tzoumas, Chief Audit Executive and 
	Chief Compliance Officer
	New College of Florida

Subject:	Succession Planning Analysis 

Dear AVP Fisher, 
As per our discussions, attached please find a high-level succession planning analysis for your consideration. As you know, succession planning is important to ensure the continuity of operations in the event of key personnel turnover. I hope the attached analysis not only helps you recognize potentially at-risk leadership positions, but also helps you gain continued support for the investment in, and retention of, these mission critical managers and their successors. 
One of the other benefits of performing a succession planning analysis is that the effort helps us recognize the number of all-star performers we have at the New College of Florida. The six managers with higher succession risk ratings have all been essential to maintaining a strong internal control environment. 
I have only completed the analysis for the Executive Team direct reports. I would be happy to extend the analysis to the next level of management if such would be helpful. In addition, please feel free to let me know if you would like the analysis to be augmented in some way. 
Kind regards, 



cc:	Richard Corcoran, President 
	Sent via email to: rcorcoran@ncf.edu	
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