
Special Board of Trustees Meeting 
Tuesday, June 22 2025 from 5:30 p.m. – 6:00 p.m. EST 

Sudakoff Conference Center 
5845 General Dougher Pl 

Sarasota, FL 34243 

Virtual viewing link: 
https://www.youtube.com/@NewCollegeofFL 

Meeting Agenda 

1. Call to Order
● Roll Call, Establish Quorum, Confirm Public Notice of Meeting

2. Call for Public Comment

3. Student Temporary Housing Purchase Order – University of South Florida Sarasota-
Manatee Christie Fitz-Patrick Vice President, Finance & Administration, Chief of Staff

● Approve Student Temporary Housing Purchase Order – University of South Florida
Sarasota-Manatee

4. Collective Bargaining Agreement David Brickhouse, Vice President, Legal Affairs
● Approval of Ratification of Updated Collective Bargaining Agreement between New

College of Florida and the United Faculty of Florida
● Approval of Recommendation for Changes to Salary and Benefits for Out-of-Unit

Employees

5. New Business

6. Adjournment
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: July 22, 2025 
 
SUBJECT: Approve Student Temporary Housing Purchase Order – University of 
South Florida Sarasota Manatee Agreement 
 

 
PROPOSED BOARD ACTION 
Authorize the President to enter into agreement with University of South Florida, for the lease of 
temporary student housing. 
 
BACKGROUND 
Due to both the overwhelming demand for on campus housing, and the prudent decision to take 
certain rooms offline until facility conditions can be addressed, the College is in an oversubscribed 
situation. This situation was caused by both a surge in enrollment, as well as removing all of the 
PEI dorms due to safety concerns. The College is renewing an agreement with USF for the 
upcoming academic year for 140 beds at the cost of $1,594,970.08, which is over the $1,000,000 
purchasing threshold and requires approval of the full board.  
 
 
 

Supporting Documentation: USF Memorandum of Understanding (available upon 
request) 

 
Facilitator(s)/Presenter(s): Christie Fitz-Patrick, Chief of Staff and Vice President of Finance 
and Administration/ Almeda Jacks, Vice President of Student Affairs  
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 

Meeting Date: July 22, 2025 

SUBJECT: Ratification of Changes to the Collective Bargaining Agreement between 
New College of Florida and the United Faculty of Florida 

 

PROPOSED BOARD ACTION 

Ratification of changes to the current Collective Bargaining Agreement (Agreement) between New 
College of Florida (NCF) and the United Faculty of Florida (UFF), as recommended by the 
College’s management representatives.  

 

BACKGROUND 

Following duly noticed negotiating sessions regarding an update to the current three-year 
Agreement, NCF’s management representatives and the UFF collective bargaining unit 
representatives have reached tentative agreement on changes to articles in the current 
Agreement as set forth below and within the attachments provided.  

The changes to the Agreement have been ratified by majority vote of the collective bargaining 
unit members.  

Summary of the Changes in the 2024-2027 Collective Bargaining Agreement Between New 
College of Florida and the United Faculty of Florida 

The most important fiscal component of the Agreement involves Article 23 – Salaries. Eligible 
employees will receive a 2.0% increase to base salary (minimum of $1,000 up to a maximum of 
$5,000.00).  The recurring wage increase affects 88 employees covered under the UFF collective 
bargaining agreement and totals approximately $158,235.49 for the base increase.  Taxes and 
benefits costs add approximately $46,781.47 for a total all-in cost of $205,016.96 for Fiscal Year 
2025. These changes, if approved by the Board of Trustees, would be effective as of July 7, 2024.  
Eligible faculty will also receive a one-time retention bonus of up to $5,000, which totals 
approximately $335,000.00 plus $25,627.50 in FICA for a total all-in cost of $360,627.50. 

 
For comparison, the previous increase approved last year was 5.0% and was retroactive to the 
beginning of the academic year. 
 
Proposed language in underline format and deleted language in strike through format is provided 
for reference.  A summary of the proposed amendments is as follows:  

Article 8 - Appointment 
Commitment from management to provide faculty contracts by September 30th each academic 
year. 
 
Article 9 – Assignment of Responsibilities 
Additional duties that materially change the employee’s workload may be compensated with 
additional pay as agreed to by the employee and supervisor. 
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Article 14 – Promotion Procedure 
Current language from Appendix F: Tenure and Promotion Guidelines and Appendix I: was moved 
to Article 14.  This includes definition of early promotional considerations; promotional criteria for 
Assistant Professors and Associate Professors; guidelines for promotion of instructors and 
assistants; guidelines for promotion in the Writing Program; and guidelines for promotion in the 
Counseling and Wellness Center. 
 
Article 23 – Salaries 
This section sets forth a 2.0% annual percentage base increase (minimum $1,000 up to a 
maximum of $5,000.00) for eligible bargaining unit members with an effective date of July 7, 2024.  
A retention bonus of $5,000 will be provided to instructional faculty with BOG code 06.  Guidelines 
for compensation regarding overenrolled courses was set 
 
Article 24 – Administration and Benefits 
Reaffirmed the College’s commitment to support parents with children. 
 
Appendix F – Guidelines for Tenure and Promotion 
Early tenure and promotion consideration was clarified. 
 
Appendix K – Post-Tenure Faculty Review 
Process Requirements and Timing and Eligibility were clarified.  If an employee receives a 
performance rating of “exceeds expectations”, they will receive a one-time $1,000 bonus. 
 
Supporting Documentation Included: 

Proposed collective bargaining agreement changes between New College of Florida and 
the United Faculty of Florida for 2024-2027 (REDLINE VERSION). 

Facilitators/Presenters:  

David Brickhouse, Vice President, Legal Affairs (Chief Negotiator) 
Other Members of NCF’s Management Bargaining Team:  

Robert Zamsky, Associate Provost 
Allyce Heflin, Associate Vice President, Budget & Government Relations 
Lara Sladick, Director, Human Resources 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 

Meeting Date: July 22, 2025 

SUBJECT: Recommendation for a Salary Increase for Out-of-Unit Employees of New 
College of Florida 

PROPOSED BOARD ACTION 

Approval for a salary increase for Out-of-Unit employees as recommended by the College’s 
management representatives.  

BACKGROUND 

Management recommends the following change to the salary of Out-of-Unit employees of 
New College of Florida. 

Eligible employees will receive a 2.0% increase to base salary (minimum of $1,000 up to a 
maximum of $5,000.00).  The recurring wage increase affects 74 employees who are not covered 
under any collective bargaining agreement and totals approximately $74,334.68 for the base 
increase.  Taxes and benefits costs add approximately $70,006.09 for a total all-in cost of 
$144,340.77 for Fiscal Year 2025. This change, if approved by the Board of Trustees, would be 
effective as of August 3, 2025.  Employee must have been hired before July 1, 2024, and must 
be employed through August 1, 2025, to be eligible for the base salary increase.  The minimum 
amount is prorated based on FTE. 

The exclusions for increases include: 

(a) Employees hired on or after July 1, 2024.
(b) Employees who received a 2% or greater permanent increase to their salary on or

after July 1, 2024.

For comparison, the previous increase approved last year was 5.0%. 

Facilitators/Presenters:  

David Brickhouse, Vice President, Legal Affairs 
Christie Fitz-Patrick, Vice President, Finance & Administration, and Chief of Staff 
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