
New College of Florida Board of Trustees 
Audit and Compliance Committee Meeting 

June 16, 2025 at 4:00pm 
 

 

 
Meeting Agenda 

 

1. Call to Order 
A. Confirm Public Notice of Meeting 
B. Roll Call 

Lance Karp, Chair  
Mark Bauerlein 
Matthew Spalding 
Ron Christaldi 
Debra Jenks (Ex Officio) 

C. Establish Quorum 
 

2. Consideration of Draft January 31, 2025 Meeting Minutes 
A. Committee Action: Approve minutes. 

 
3. Approve FY 2025-26 Internal Audit and Compliance Work Plan 

A. Committee Action: Approve the FY 2025-26 Internal Audit and Compliance annual work plan and 
budget.  
 

4. 2023 Identity Theft and Red Flags Annual Report 
A. Information Item: Review the annual Identity Theft and Red Flags audit report. 

 
5. State of Florida Auditor General Operational Audit Follow-up 

A. Information Item: Update on status of State Operational Audit findings remediation.  
 

6. Record Management and Retention Training   
A. Information Item: Review employment university record management and retention training 

provided to faculty and staff by the Florida State Division of Library and Information Services.  
 

7. Foreign Influence Operational Audit Report 
A. Information Item: Review the foreign influence operational audit report.  

  
8. Athletics Financial Aid Report  

A. Information Item: Review the student athlete financial aid audit report.   
 

9. Students Admitted with Exceptions Retention Report  
A. Information Item: Present the reports for the percentage of students admitted with an 

enrollment exception and the retention rate for those students for the 2024-2025 Academic 
Year. 
 

10. Cyber Security Penetration Test Report (Closed Session with Trustees, CISO, and General Counsel) 
A. Information Item: Discuss results of independent expert External Penetration Test report. 

(Report to be presented during meeting) 
 

11. Worker Compensation Investigation Report (Closed Session with Trustees and General Counsel) 
A. Information Item: Review results of the investigation into employee workers compensation 

overpayments. (Report to be presented during meeting) 
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Other Business 

Adjournment 



New College of Florida Board of Trustees  
Audit and Compliance Committee  

Meeting Minutes for January 31, 2025  
 

Page 1 of 3 
 

 
 

1. Call to Order 
Chair Karp called the meeting to order at 10:02a.m. over a Zoom conference call. Roll call confirmed 
that a quorum was present. The Public Notice of the meeting was confirmed by Alexander G. 
Tzoumas. 
 
Committee Members in Attendance: 

Lance Karp, Chair  
Mark Bauerlein 
Ron Christaldi 
Matthew Spalding 
Debra Jenks, Ex Officio 
 

Committee Members Not in Attendance: 
None 
 

Other Board of Trustees in Attendance: 
Olivia Mikkelsen 
Patrick McDonald 
 

Participating University Staff: President Richard Corcoran; Provost David Rohrbacher; Chief Audit 
Executive (CAE)/Chief Compliance Officer Alexander G. Tzoumas; VP for Legal Affairs David Brickhouse; 
Chief of Staff Christie FitzPatrick; and Controller Melissa Shippee. 
 
Participating Board of Governors Staff: None  

 
2. Consideration of Draft Minutes of the September 30, 2024 Meeting 

A. Committee Action: The September 30, 2024 Audit and Compliance Committee meeting minutes 
were submitted for approval. Motion to approve by Trustee Christaldi and second by Trustee 
Spalding. Motion was unanimously approved. 
 

3. Annual Performance Funding Metrics Audit Report 
A. Committee Action: Reviewed and accepted the use of the annual data integrity audit, as 

performed by the independent accounting firm Mauldin and Jenkins CPAs and Advisors, to verify 
the data submitted for implementing the Performance-based Funding model complies with the 
data definitions established by the Board of Governors. Motion to approve by Trustee Spalding 
and second by Trustee Bauerlein. Motion was unanimously approved. 
 

4. Enterprise Risk Management Program Update 
A. Information Item: The CAE reviewed the consolidated worksheet showing strategic business 

objective risk ratings and the Business Continuity Risk Evaluation Form showing a risk rating 
improvement.  
  
 
 
 
 



New College of Florida Board of Trustees  
Audit and Compliance Committee  

Meeting Minutes for January 31, 2025  
 

Page 2 of 3 
 

 
5. Review Results of the Driver and Vehicle Information Database (DAVID) Audit 

A. Information Item: The CAE reviewed the results of the annual DAVID audit as required by the 
Florida Department of Highway Safety and Motor Vehicles. 
 

6. Review Accounts Payable Vendor Audit Report 
A. Information Item: The CAE reviewed the results of the Office of Internal Audit and Compliance 

audit of university vendors.  
 

7. Review of New College Foundation Annual Financial Statements Audit 
A. Information Item: The CAE reviewed the fiscal year 2023-24 Financial Statements for the New 

College Foundation as audited by Mauldin & Jenkins. The CAE noted the unrestricted funds 
balance was now positive, and the Foundation Board of Directors had approved a new 
investment management firm.  

 
8. Review the Payroll Timesheet Approval and Remote Work Control Evaluation 

A. Information Item: The CAE reviewed the results of the evaluation of payroll timesheet and 
remote work approval controls. Trustee Beuerlein inquired as to the nature of the illicit attacks 
being made to impersonate vendors in an attempt to divert legitimate vendor payments.  

 
9. Review Post Tenure Review Audit Report Follow-up on Management Responses 

A. Information Item: The CAE updated the Committee on the status of Post Tenure Review Audit 
Findings and management’s remediation efforts. Trustee Beuerlein requested the Provost 
provide the Board of Trustees with an update on the progress being made to complete the past 
due Post Tenure reviews and establish quantifiable review metrics.  

 
10. Board of Governor’s Office of Inspector General and Director of Compliance Report on Foreign Gift 

Reporting Compliance  
A. Information Item: The CAE reviewed the results of the Office of Inspector General’s review of the 

university’s compliance with the Florida Statute 1010.25, Foreign Gifts Reporting.  
 

11. Update on Efforts to Comply with Florida Statute 288.860 Foreign Countries of Concern 
A. Information Item: The CAE discussed a memo sent to faculty and staff on compliance with the 

Florida Statute and Board of Governors regulation on Foreign Countries of Concern and Foreign 
Influence. 

 
12. Update on Family Educational Rights and Privacy Act (FERPA) Training   

A. Information Item: The CAE reviewed the FERPA training provided to faculty and staff.  
 

13. Review Drug-Free Schools and Campuses Regulations (EDGAR) Biennial Review 
A. Information Item: The CAE reviewed the Counseling & Wellness Services biennial certification of 

the university’s adoption and implementation of programs to prevent the abuse of alcohol and 
use or distribution of illicit drugs by NCF students and/or employees.  
 

14. Annual Compliance Partner Reporting 
A. Information Item: The CAE noted twelve of thirteen university departments had provided their 

Annual Compliance Reports. The CAE was still working with the Provosts Office to complete the 
fiscal year 2023-2024 report. 
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Other Business – None 

Adjournment at 10:48am 



Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact

Support State Auditor and 
BOG Audits

V.P. Finance 
and 

Administration

Audit Exec 80 Finance $0 February 
through April

Support seamless completion of State Auditor Financial 
Statement audit as well as BOG audit requests.

Ensure good standing with State Auditor's office and 
Board of Governors with timely and complete request 
responses and reliable identified deficiency 
remediation. 

IT General Control and 
Cyber Security Follow-up 
Audit, including Access 
Security & Data 
Warehouse

Chief 
Information 

Security Officer 
(CISO)

Audit Exec 120 Campus wide 
IT Resources

$0 December Confirm the design and effectiveness of IT general 
controls and security measures, including SOC2 reports 
from 3rd parties. Follow-up on phishing vulnerability test 
to enhance access security. Confirm effective data 
library and security are in place

Reduce risk of cyber breach and data ransom including 
interruption in access to, corruption of, or loss of 
university data processing systems and/or critical 
information. Avoid reputation damage.

Follow-up Prior State AG 
Operational Audit Report 
Findings

Various Audit Exec 40 Campus wide $0 Depends on 
Auditee's 

Remediation 
Timeline

Evaluate the extent to which reported findings have 
been remediated.

Improve the control environment to help prevent fraud, 
improve compliance and assure the  achievement of the 
university's strategic goals.

Budget Controls and 
Efficiency 

V.P. Finance 
and 

Administration

Audit Exec 240 Campus wide $0 January Evaluate budget controls and fiscal responsibility in 
support of the approved strategic plan. Evaluate efforts 
to streamline processes, innovate, and improve 
employee productivity and spending reductions. 

Improve budget and resource allocation controls to 
support the focus of resources on the most efficient 
achievement of the university's strategic goals. 
Reference Florida Executive Order No. 2544, Insuring 
Government Efficiency.

Follow-up Prior Post 
Tenure Review Findings

Provost Audit Exec 80 Campus wide $0 Depends on 
Auditee's 

Remediation 
Timeline

Evaluate the extent to which reported findings have 
been remediated.

Improve the control environment to help prevent fraud, 
improve compliance and assure the  achievement of the 
university's strategic goals.

Fixed Asset Audit 
Including Attractive Assets

Controller Audit Exec 120 Campus wide $0 August Evaluate controls over the ledgering, depreciation, and 
periodic inventory of fixed assets. Trace location of 
recent attractive asset purchases.

Mitigate the risk that university property is 
misappropriated and fixed asset depreciation is 
misstated in the financial statements.

Performance Funding 
Metrics

V.P. Finance 
and 

Administration

Mauldin & 
Jenkins

Audit Exec

80 Remote $24,000 November 
through March

Audit to confirm the reliable, complete, accurate and 
timely reporting of data submissions to the Board of 
Governors in support the Performance Funding Metrics 
model. 

Assure compliance with Board of Governor's Regulation 
5.001, Performance-based Funding, requirement for an 
annual audit.

Annual DAVID Audit V.P. Finance 
and 

Administration

Audit Exec 40 Remote $0 July Audit to confirm the Driver and Vehicle Information 
Database (DAVID) was only used for authorized 
activities.

Assure the university has continued access to DAVID 
for follow-up on parking tickets and to confirm in-state 
tuition. 

2025-26 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

Internal Audits



Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
2025-26 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

 Annual Duplicate Payment 
Audit of Foundation and 
Universtiy AP.

Foundation 
CFO & 

University 
Controller

Audit Exec 40 Procurement 
& Accounts 

Payable

$0 January Use data analytics to identify duplicate vendor 
payments resulting from use of invoice date vs. invoice 
number.

Reduce the risk over loss from vendor duplicate 
payments. 

Pcard Card Charges 
Continuous Audit

V.P. Finance 
and 

Administration

Audit Exec 80 Procurement 
& Accounts 

Payable

$0 February Review executive and other material Pcard user  
expense report statements for inappropriate 
expenditures.  Confirm controls are operating 
effectively. Identify any trends in vendor preferences in 
the past three fiscal years. 

The ongoing expenditure review will help mitigate the 
risk of significant policy violations, adverse public 
image, and fraud/whistleblower investigation.

Work with Compliance 
Partners on Annual 
Compliance Reports and 
Implementation of new 
laws and regulations.

President's 
Cabinet

Audit Exec 80 Various $0 July through 
September

Work with thirteen university Compliance Partners to 
prepare annual audit reports, resolve obstacles, and 
promote compliance. Support General Counsel and 
leadership team with implementation of new compliance 
laws and Board of Governor regulations.

Reduce risk of undetected compliance issues. 

Follow-up on Process 
Control Evaluation  
Recommendations

Human 
Resources, 
Enrollment, 

Student Gov't

Audit Exec 40  Various $0 September 
through 

December

Support development of integrated process controls 
that assure student applications are evaluated timely, 
without bias, and in support of the achievement of 
Performance Funding metrics. 

Avoid repeat allegations of misconduct and a second 
external investigation.

Develop and implement 
new regulations as BOG, 
State, and Federal 
regulations change.

V.P. Legal 
Affairs

Audit Exec 40 Remote $0 Ongoing Develop university regulations to mirror new or changed 
Board of Governor (BOG), state, or Federal regulations 
and statutes.

Avoid regulatory agency compliance or legal issues. 

Annual Review of 
Consumer Information 
and other Key Website 
Information and Links

President's 
Cabinet

Audit Exec 24 Remote $0 April Confirm all compliance information links are functioning, 
information is current, information is accessible to 
hearing impaired, and all required sites are listed.

Avoid regulatory agency compliance or legal issues. 

Evaluate University's 
Employee Compliance 
Training Program

Associate V.P. 
Human 

Resources

Audit Exec 120 Remote $0 July through 
September

Confirm university's employee training program includes 
all required Federal, State, and BOG required new 
employee and refresher training. Confirm all employees 
participate in training as scheduled.

Avoid legal action, sanctions, and losses associated 
with compliance violations or inappropriate acts 
performed by university employees. 

Follow-up on NAIA 
Financial Aid  Compliance 
Report Findings

V.P. Legal 
Affairs

Audit Exec 40 Cook Hall $0 October Confirm compliance with NAIA and Title IX regulations 
applicable to the granting of student athletic financial 
aid.

Personnel do not understand compliance requirements 
resulting in the violation of laws or regulations, fines, 
and adverse publicity. 

Evaluate Insurance 
Coverages and 
Compliance

V.P. Finance 
and 

Administration

Audit Exec 16 Health & 
Safety Dept

$0 December Support the evaluation of exposures and utilization of 
insurance coverage as a means of transferring risk. 
Follow-up on Division of Risk Management report 
findings.

Losses from operational exposures can be mitigated 
through the cost effective transfer of risks to insurance 
pools/coverages. 

Compliance Activities

Risk Management



Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
2025-26 Fiscal Year Internal Audit, Risk Management, and Compliance Activity Plan Final

 Maintain COSO Based 
Enterprise Risk 
Assessment and Planning 
(ERM) Model. Add 
Website and Awareness 
Training

President's 
Cabinet

Audit Exec 120 Various $0 Ongoing Ongoing risk management meetings with executive 
management, monitoring changes in key business 
processes, and tracking economic trends helps 
facilitates management’s achievement of strategic 
objectives and minimize the impact of adverse market 
changes/occurrences. ERM Program implementation 
continues with creation of a Governance, Risk and 
Control (GRC) evaluation using the COSO 2017 
Integrated Framework.

An enterprise risk management program is required by 
the Board of Governors for all universities. Program 
assures significant exposures are cost effectively 
mitigated and changes in risk are monitored and 
appropriately responded to. 

Succession Planning 
Evaluation

President's 
Cabinet

Audit Exec 80 All Areas $0 July Minimize the impact of turnover on the achievement of 
the university's strategic business objectives.

Avoid the loss of institutional knowledge and assure 
operational continuity to the extent possible. 

Support Management on 
the Strengthening of 
Internal Control 
Weaknesses

President's 
Cabinet

Audit Exec 40 All Areas $0 Ongoing Support management's response and remediation of 
reported deficiencies from internal and external 
authorities. 

Mitigate risks identified by audit activities. Assure timely 
remediation to avoid repeat findings and promote strong 
relationships with audit authorities. 

Evaluate Fraud Risk 
Control Ratings

CFO Audit Exec 80 Business and 
Accounting 

Areas

$0 March Support management's efforts to design and implement 
effective internal controls to deter fraud, waste and 
abuse. Continue with Procurement and Budget controls.

Avoid fraud, waste and abuse losses.

Time Available to Support 
Management Assist 
Requests.

President's 
Cabinet

Audit Exec 120 All Areas $0 Ongoing Support management's efforts to improve the efficiency 
of operational processes such as time accounting and 
work orders, comply with external regulation changes, 
and resolve audit findings.

Support management's continuous improvement of 
compliance with external regulations and remediation of 
external audit findings.

Support Annual Financial 
Statement Audit for DSOs

CFO Audit Exec 30 Accounting $0 Ongoing Support management’s development of internal controls 
over financial reporting to help avoid material errors. 

Mitigate risk of financial report error and perception of 
university's integrity.

Conduct Misconduct & 
Compliance Investigations

Various Audit Exec 300 Various $0 As Needed Conduct investigations of alleged misconduct. Mitigate risk of SUS Board of Governor's or State 
Legislature's concern with university leadership 
stewardship of funding and integrity. Avoid public 
controversy.

Develop Audit Committee 
Agenda Presentations and 
Minutes

Audit 
Chairman

Audit Exec 64 n/a $0 Quarterly Presentation of Audit, Risk Management, and 
Compliance efforts to the Audit Committee.

Assures the Audit Committee is well informed of all 
significant exposures to the achievement of the 
university's strategic business objectives and 
compliance with regulatory requirements. 

Administration 

Management Assists

Misconduct Investigations 
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Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
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 Prepare Annual Internal 
Audit and Compliance 
Activities Report

Audit 
Chairman

Audit Exec 24 n/a $0 July Inform the Audit Committee of the Internal Audit and 
Compliance Department's achievements.

Assure the Internal Audit and Compliance function is 
effectively operating. 

Audit, Risk & Compliance 
Training

President Audit Exec 80 Various $8,000 Ongoing Audit Executive obtain continuing education units to 
stay aware of current industry issues and maintain 
certifications. Includes university's internal Skillsoft 
training.

Develop more effective audit, compliance, and risk 
management programs. 

Update Annual Internal 
Audit, Risk Management  
and Compliance Plan

Audit 
Chairman

Audit Exec 40 n/a $0 May Utilize Enterprise Risk Assessment to focus Internal 
Audit and Compliance resources on highest risks to the 
achievement of the university's objectives.

Assure optimal coverage of the university's significant 
exposures.

Support Business 
Continuity Plan 
Development

President's 
Cabinet

Audit Exec 40 Various $0 Ongoing Work with management to develop a meaningful plan to 
minimize the adverse affects of a disaster.  Being ill 
prepared for a disaster can cost lives, affect customer 
relations, decrease revenues, and/or increase the cost 
of operations.  We believe the investment is essential to 
the long-term welfare of the employees and 
achievement of corporate objectives.  

Avoid resource losses associated with loss of data, 
accessibility, operations, financial reporting, etc., due to 
nature or malicious disaster(s). 

Total Hours 2,298          8,000              

Breakdown of Allocation of Hours
Total Internal Audit Hours 920             40%
Total Compliance Hours 344             15%
Total Risk Management Hours 216             9%
Total Investigations Hours 300             13%
Total Management Assist Hours 270             12%
Total Administrative Hours 208             9%
Total Optional Work Hours 40               2%
Total Hours 2,298          100%

Proposed Internal Audit Budget

Internal Audit Personnel
Potential 

Hours
Planned 
Hours

Hour 
Shortfall

Base Pay 
(Proposed) Benefits Budget Per Line Item

Audit Executive     1,686           2,298          (612)             179,760.00$   53,928.00$    $233,688.00
Proposed Co-sourcing $24,000.00
Training and Conferences $8,000.00

Optional Work



Project Description Company 
Contact

Auditor Hours To 
Complete

Location Audit Budget 
Impact

Planned 
Audit Period

Objective/Status Risk Management Impact
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 Travel to State University System Events $3,000.00
Office Supplies $400.00
Professional Memberships $1,000.00
Total Proposed Recurring Budget $270,088.00

New Laptop Computer $1,000.00
Total proposed Nonrecurring Capital Outlay $1,000.00

Available Audit Hours Calculation
Hours in Year 2,080              
PTO 274                 
Administrative* 120                 
Total Potential Hours 1,686              
* Includes relationship building, continuing education, management meetings, holidays, etc. 



 
 
 

Office of Chief Audit Executive and Chief Compliance Officer 
 
 
 

Date: March 10, 2025 
 

To: Richard Corcoran, President 
New College of Florida 

 Sent via email to rcorcoran@ncf.edu  
 

From: Alexander G. Tzoumas, Chief Audit Executive and Chief 
Compliance Officer  

 
Subject: Identity Theft and “Red Flag” Rules  

 

Dear President Corcoran,  

In response to increasingly pervasive risks associated with the custodianship of sensitive personal 
information, the Fair and Accurate Credit Transaction Act of 2003 (Act) expanded on the Federal 
Trade Commission’s (FTC) Fair Credit Reporting Act of 1970 to provide additional guidance on the 
protection of personal information that can be used for identity theft. The Act was named the “Red 
Flags Rule” (Rule) and has been enforced since January 1, 2011. The Rule requires institutions that 
hold personal information with a reasonably foreseeable risk of identity theft to develop and implement 
an identity theft prevention program (Program).  

 In response to the Act, and a prior State of Florida Auditor General Operational Audit finding, 
the university created Regulation 3-1014, Identity Theft (Regulation). The Regulation requires the 
appointment of an Identity Theft Program Administrator. Since there are so many different 
departments involved with data security and the protection of personal information, the Identity Theft 
Committee has deemed it most appropriate for each of its members to act as the designated Program 
Administrator for their respective areas.  

We reconvened the Identity Theft Committee again this March to gauge our progress and once again 
the members agreed to action plans to enhance security in their respective areas. While the university 
continues to improve its data security, the one place where the plan of action for the Program appeared 
uncertain is personnel security training. Human Resources is assuming responsibility for employee training 
and is working with the Chief Information Security Officer to explore more effective approaches to 
assuring employees have a strong understanding of cyber security risks and data security. This year we also 
added the Director of Financial Aid and VP of Legal Affairs to the Committee. I am attaching the 
Committee meeting minutes for your information.  

In accordance with the university’s Identity Theft regulation, please accept this report as the official 
update on compliance with the Identity Theft program.  

 
 
cc: Christie FitzPatrick, Vice President for Finance and Administration 
 Sent via email to cfitzpatick@ncf.edu  

 
 

mailto:rcorcoran@ncf.edu
mailto:cfitzpatick@ncf.edu


   
 

Office of Chief Audit Executive and Chief Compliance Officer 
 

April 23, 2025 

 
Richard Corcoran, President   
New College of Florida,  
5800 Bay Shore Road, Sarasota, Fl 34243 
 

Dear President Corcoran,  

 
In July 2024, the State of Florida Auditor General issued a New College of Florida Operational Audit 

Report. The Operational Audit focused primarily on selected New College of Florida (University) 
processes and administrative activities during the 2022 and 2023 calendar years. In order to ensure the 
seven findings identified in the report have been remediated in accordance with the University’s 
responses to the Auditor General, I conducted a follow-up audit.  

 
The scope of the follow-up audit was limited to confirmation that the University has performed the 

remediation action indicated in its responses to each of the individual audit findings.  
 

My follow-up on efforts to remediate the Operational Audit findings revealed all seven of the findings 
have been resolved.  

 
I am attaching a 2024 State Operational Audit Follow-up Detail document which lists each Finding, 

Responsible Manager, Materiality Level, State Auditor Recommendation, University Response and 
Current Status for your reference.   
 
Respectfully,  
 
 
Alexander G. Tzoumas, Chief Audit Executive and Chief Compliance Officer 
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Finding 1: University controls over contracts and related payments could be enhanced.  
 
Finding Timeline: Per the Audit Report: “As part of our audit, we examined University records 
supporting the vendor services during September through December 2022.” “Specifically, on 
December 16, 2022, the University made a payment totaling $497,018 based on vendor invoices for 
services and related costs; however, certain invoices included duplicate charges totaling $9,166 for 
debris disposal services and fuel. 
 
Responsible Manager: The Director of Environmental Health and Safety (EH&S), who at the time 
reported to the Chief Financial Officer, approved the invoices. The Chief Financial Officer reported to 
President Okker at the time and is no longer with the university and the Director of EH&S no longer 
approves invoices for payment. The Director of EH&S now reports to the Vice President for Legal 
Affairs & Human Resources. 
 
Materiality Level: Overpayment amounts involved totaled $14,718 which were fully recovered. As 
such, there was zero loss of funds for the State or University. 
 
State Auditor Recommendation: The University should enhance procedures to ensure that vendor 
invoices reconcile to contracts or purchase orders before payments are made and that prompt 
action is taken to appropriately resolve vendor overpayments. 
 
University Response: The University agrees with the finding. The personnel involved with 
environmental health and safety, as well as emergency management, rarely approve disaster 
response invoices for payment. As such, the risk of processing error increases. In order to avoid the 
recurrence of the oversight, the Chief of Staff and Chief Financial Officer have enhanced procedures 
by reorganizing the responsibilities for invoice processing and payment approval such that only 
experienced finance personnel are involved in the process.  
 
Current Status: Remediated. All invoices for storm cleanup are now being managed by the Facilities 
Management Office Coordinator and must be reviewed and approved by the AVP of Facilities 
Management and the VP of Finance and Administration before being submitted to the Office of 
Procurement for final review and payment through Accounts Payable. 
 
Finding 2: The University did not always make timely efforts to collect payments from students with 
delinquent accounts.  
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Finding Timeline: Per the Audit Report: “To evaluate the sufficiency of University controls over 
delinquent student accounts receivable, which totaled $163,626 for 173 students as of December 
22, 2022.” 
 
Responsible Manager: The Associate Controller, who at the time reported to the Controller and 
Chief Financial Officer, implemented the Collection policy change. The Chief Financial Officer, who 
reported to Pat Okker at the time, is no longer with the university and the Director of EH&S no longer 
approves invoices for payment. The Director of EH&S now reports to the Vice President for Legal 
Affairs & Human Resources. 

Materiality Level: Delinquent balances totaled $130,917. 
 
University Response: The University agrees with the finding. As indicated by the finding, the 
University has collection procedures in place to collect delinquent funds in accordance with State 
statutes. However, due to the hardship caused by the pandemic, the University relaxed its policies to 
afford impacted students an opportunity to recover from the impact of the pandemic. The University 
has returned to its pre-pandemic established procedures. As such, collection activities will occur as 
detailed in those procedures.  
 
Current Status: Remediated. The Finance and Administration Department has updated the 
University’s collection policies and procedures to conform to the requirements of Florida State 
Statutes.  
 
Finding 3: Contrary to State law, the University disbursed extra compensation payments to University 
faculty and contributed to the Florida Retirement System for extra compensation prohibited by State 
law.  
 
Finding Timeline: Per the Audit Report: “The University determined that, during the 2020-21 
academic year, the 9-month faculty members who were paid over 12 months were inadvertently 
paid an additional biweekly salary payment, which collectively totaled $250,596.” “To equalize those 
payments with the compensation of 9-month faculty members paid over 9 months, the Board 
approved a non-recurring, one-time lump-sum (extra compensation) payment to the 9-month faculty 
paid over 9 months, hired prior to August 1, 2021, and still employed with the University on June 1, 
2023.” “On July 28, 2023, the University disbursed payments totaling $96,267 to the 25 eligible 
employees.” 
 
Responsible Manager: The Human Resources Department notified the faculty of a potential 
overpayment issue in 2021. After three years of debate, on January 23, 2023, the Chief Financial 
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Officer, Chief Human Recourses Officer, then President Okker decided to pay the 9-month faculty an 
amount over their agreed contract rate to settle the faculty dispute.  To assure compliance with 
Florida State regulations going forward, the Chief Human Resources Officer now reports to the Vice 
President for Legal Affairs & Human Resources. 

Materiality Level: Payments to 9-month faculty over their agreed upon contract amount in violation 
of statutory limits totaled $96,267. 
 
University Response: The University agrees with the finding. While the circumstances around the 
extra compensation were extremely unusual, to assure compliance with Florida statutes going 
forward the Human Resources Department now reports to the Office of General Counsel. In addition, 
the University is evaluating changes in its payroll system that will prevent a recurrence of the unusual 
circumstances.  
 
Current Status: Remediated. While the University has not made changes to the payroll system, 
present leadership is committed to strictly adhering to Florida Statutes pertaining to extra 
compensation.  
 
Finding 4: The University exceeded the State law remuneration limits for a university president and 
an administrative employee.  
 
Finding Timeline: Per the Audit Report: “For the 2021-22 fiscal year, the University paid 
remuneration totaling $390,391 to the University President.” “On January 31, 2023, the Board 
amended the University President contract and terminated her employment.” “For the 2022-23 
fiscal year, the University paid an administrative employee $218,874 from State appropriated funds, 
which exceeded the statutory limitation by $18,874.” 
 
Responsible Manager: Payroll personnel reported to the Chief Human Recourses Officer (CHRO). 
At the time of the State Audit, the CHRO reported to the President. The compensation in question 
pertained to past President Okker and interim President Theissen. None of the remuneration limit 
violations pertain to the present administration. To assure compliance with Florida State regulations 
going forward, the Chief Human Resources Officer now reports to the Vice President for Legal Affairs 
& Human Resources. 

Materiality Level: All remuneration amounts paid above State limits have been recovered from the 
New College Foundation. As such there is zero loss of funding to the State or University. 
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University Response: The University agrees with the finding. The University experienced high 
turnover in both the New College Foundation and its Budget Office. The University has changed its 
budgeting process such that executive compensation is apportioned to the appropriate funding 
source when personnel are initially set up in the system for each fiscal year. The change will ensure 
the University does not advance amounts in excess of the Florida Statute limits. With regard to the 
previous excess remuneration, the University recovered the remuneration in excess of the allowable 
amounts from the New College Foundation as of June 26, 2024. 
 
Current Status: Remediated. Monthly, the Finance and Administration Department is confirming 
that remuneration of President and administrative employees paid from public and State 
appropriated funds, respectively, do not exceed the limits established by State law. 
 
Finding 5: University controls over purchasing card use need improvement.  
 
Finding Timeline: Per the Audit Report: The activity reviewed occurred “during the 2022 calendar 
year.”  
 
Responsible Manager: The Procurement Department is responsible for monitoring University 
purchasing card (P-card) activity and reports to the Chief Financial Officer. At the time, the Chief 
Financial Officer reported to President Okker. The Chief Human Recourses Officer (CHRO) is 
responsible for the timely notification of all departments of the employee terminations. During the 
time period reviewed by the State auditors, the CHRO reported to President Okker. To assure 
comprehensive and timely reporting of employee terminations to all affected departments going 
forward, the CHRO now reports to the Vice President for Legal Affairs & Human Resources. 

Materiality Level: All P-card disbursements were an appropriate use of State funds. As such, there 
was zero loss to the State or University. 
 
University Response: The University agrees with the finding. The Director of Procurement now 
reviews all policy exceptions and officially authorizes appropriate exceptions in writing. With regard 
to timely P-card terminations, the Procurement Department is now receiving the termination 
notification email. In addition, the University has hired a P-card Manager to more closely monitor 
activity and has centralized the off-boarding process in the Office of Human Resources to ensure 
timely notification to all departments.  
 
Current Status: Remediated. The Procurement Department has hired a P-Card Manager to monitor 
P-Card purchase activity and has implemented a written policy exception form for Director of 
Procurement approval of each policy exception.  
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Finding 6: The University needs to enhance controls over negotiating, monitoring, and documenting 
the reasonableness of construction management entity general conditions costs, which totaled 
$171,261 or 16 percent of the Career and Internship Program Expansion Project costs.  
 
Finding Timeline: Per the Audit Report: “The general conditions costs totaled $171,261 or 16 percent 
of the total Project costs, which were established through the GMP and change orders approved 
during the 2022 calendar year.”  
 
Responsible Manager: The Facilities Management Department was responsible for monitoring and 
documenting contractor general condition costs and reported to the Chief Financial Officer. At the 
time, the Chief Financial Officer reported to President Okker. To improve oversight of the Facilities 
Management Department, the AVP of Facilities Management now reports to the Chief of Staff. 

Materiality Level: It does not appear that the University was overcharged for general condition costs 
in excess of the amounts permitted by the contract. As such, there was zero loss of funding to the 
State or University. 
 
University Response: The University agrees with the finding. As indicated in the finding, University 
policies and procedures did not require records to document the methodology used and factors 
considered in negotiating general conditions and related costs. The University has added a 
Procurement Specialist position to scrutinize and document general conditions cost negotiations, 
including the methodology used and factors considered. 
 
Current Status: Remediated. Facilities personnel are now reviewing and negotiating reasonable 
general conditions costs when reviewing the GMP proposals.  Negotiations on the proposed GMP are 
being documented and contractors are required to make revision when deemed appropriate. 
Facilities personnel are also reviewing all submitted invoices to verify they match the negotiated 
GMP. 
 
Finding 7: University records did not always demonstrate that subcontractors were appropriately 
licensed before they commenced work on University construction projects.  
 
Finding Timeline: Per the auditor’s request for information, the period audited for construction 
project subcontractors was the 2022 calendar year. 
 
Responsible Manager: The Facilities Management Department was responsible for monitoring and 
documenting subcontractor licensing and reported to the Chief Financial Officer. At the time, the 
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Chief Financial Officer reported to President Okker. To improve oversight of the Facilities 
Management Department, the AVP of Facilities Management now reports to the Chief of Staff. 

Materiality Level: It does not appear any of the subcontractor were unlicensed or that the State or 
University incurred any additional expense as the result of the absence of subcontractor licensing 
documentation on file. 

University Response: The University agrees with the finding. The University will develop written 
procedures for the advance verification of subcontractor licenses and the new Procurement 
Specialist will use those procedures to preserve more complete documentation of advance license 
verifications. As the finding indicates, we would like to note that all subcontractors were confirmed 
to be licensed in accordance with State Law.    
 
Current Status: Remediated. The Facilities Department is now requiring General Contractors to 
provide evidence of current licenses for all their subcontractors when required by law to be licensed.  
Once the licenses are received, Facilities personnel review and confirm the licenses are current and 
active and place the license in the project file. 



Mandatory Training - Departmental Record Retention
3 messages

Alexander Tzoumas <atzoumas@ncf.edu> Thu, Nov 7, 2024 at 12:35 PM
To: Nathan March <nmarch@ncf.edu>, Jennifer Coley <jcoley@ncf.edu>, Bennett Miller <bemiller@ncf.edu>, Yosef Shapiro <yshapiro@ncf.edu>, Amy
Swanson <acswanson@ncf.edu>, Kelley Masten <kmasten@ncf.edu>, Benjamin Foss <bfoss@ncf.edu>, Itza Frisco <ifrisco@ncf.edu>, Allyce Heflin
<aheflin@ncf.edu>, Dawn Shongood <Dshongood@ncf.edu>, Dana Bulger <dbulger@ncf.edu>, Sheila Foley <sfoley@ncf.edu>, Jeffrey Siet
<jsiet@ncf.edu>, Jennifer Groff <jgroff@ncf.edu>, Shan-Mei Phillips <shphillips@ncf.edu>, Aimee Jones <aimjones@ncf.edu>, Toniann Napolitano
<tnapolitano@ncf.edu>, Jean Harris <jharris@ncf.edu>, Tara Karas <tkaras@ncf.edu>, Sonia Wu <swu@ncf.edu>, Tyler Fortune <tfortune@ncf.edu>, Vlad
Ladchuk <vladchuk@ncf.edu>, Jennifer Meier <jemeier@ncf.edu>, Matthew Briggs <mbriggs@ncf.edu>, Glodi Konga <gkonga@ncf.edu>, Kyle McVey
<kmcvey@ncf.edu>, Jennifer McCall <jmccall@ncf.edu>, Melissa Elec <melec@ncf.edu>, Joe Moore <jjmoore@ncf.edu>, Ciara Suarez
<cisuarez@ncf.edu>, Kimber Jimenez <kijimenez@ncf.edu>, Richelle Porambo <rporambo@ncf.edu>, Carol Munzer <cmunzer@ncf.edu>, Sarah
Shchavlinska <sshchavlinska@ncf.edu>, Julie Swarts <jswarts@ncf.edu>, Rachelle Land <rland@ncf.edu>, Marta Moreno <mmoreno@ncf.edu>, Travis Lee
<tlee@ncf.edu>, Manuel LopezZafra <mlopezzafra@ncf.edu>, Dorothea Mack <dmack@ncf.edu>, Hui-Min Wen <HWen@ncf.edu>, Amber Whittle
<awhittle@ncf.edu>, Robert Zamsky <rzamsky@ncf.edu>, Rebecca Noss <rnoss@ncf.edu>, Crishuana Williams <cwilliams@ncf.edu>, Jinbo Yin
<jyin@ncf.edu>, Nicole van der Berg <nvanderberg@ncf.edu>, Luz Beltran <lbeltran@ncf.edu>, Corina Velasquez <covelasquez@ncf.edu>, Elizabeth Bright
<ebright@ncf.edu>, Melanie Congdon <mcongdon@ncf.edu>, Barbara Dubreuil <BDubreuil@ncf.edu>, Deja Rowe <drowe@ncf.edu>, Erika Worthy
<eworthy@ncf.edu>, David Brickhouse <dbrickhouse@ncf.edu>, Christie FitzPatrick <cfitzpatrick@ncf.edu>, Alexander Tzoumas <atzoumas@ncf.edu>,
Melissa Shippee <mshippee@ncf.edu>, Kevin Hoeft <khoeft@ncf.edu>, Maribeth Clark <mclark@ncf.edu>, Sandra Gilchrist <gilchrist@ncf.edu>, Barbara
Hicks <BHicks@ncf.edu>, Bernhard Klingenberg <bklingenberg@ncf.edu>, Keith Kokseng <kkokseng@ncf.edu>, Illiana Zambrano <izambrano@ncf.edu>,
Mary-Ellen Barnick <mbarnick@ncf.edu>, Colleen Swessel <swessel@ncf.edu>, Kristi Fecteau <kfecteau@ncf.edu>, Marguerite Cristiani
<MCristiani@ncf.edu>, Lisa Bolduc <lbolduc@ncf.edu>, Mikayla Nolen <mnolen@ncf.edu>, Concetta Holmes <chholmes@ncf.edu>
Cc: David Brickhouse <dbrickhouse@ncf.edu>

To:                   Select Employees (with responsibility for Records Retention)
 
From:              David Brickhouse, Vice President of Legal Affairs & Human Resources

Alexander Tzoumas, Chief Compliance Officer
                        New College of Florida
 
SUBJECT:      MANDATORY TRAINING - DEPARTMENTAL RECORDS RETENTION
 

In collaboration with our Chief Compliance Officer, Alex Tzoumas, the Office of Legal Affairs, and Human Resources, we are pleased to
announce an upcoming training session regarding Records Retention policies and procedures at NCF. As part of our ongoing
commitment to regulatory compliance and efficient records management, we are requiring employees with responsibility for Records
Retention to attend a  mandatory State of Florida Division of Library and Information Services  training  webinar titled  Records
Management for Florida Public Agencies.

Training Details:

●      Date: November 13, 2024
●      Time: 1:00 p.m. - 4:00 p.m.
●      Virtual Link: https://ncf.zoom.us/j/92882309224

This webinar will cover important policies and requirements regarding the retention, storage, and disposal of NCF records. You have
been identified to attend this mandatory training by your supervisor. If you are unable to attend, please have your supervisor
email HR@ncf.edu.

Supervisors:

Proper records management is essential for several reasons including compliance, accountability, and efficiency.   We appreciate the
efforts of supervisors for previously identifying individuals within their department responsible for the maintenance and destruction of
records. In addition to employees identified by supervisors, we have also included certain department heads who have oversight of
record within their departments. In those instances where a supervisor did not previously identify an individual responsible for records,
we added the supervisor to the list of mandatory trainees. 
 
Thank you for your attention to this important matter. If you have any questions, please contact HR@ncf.edu.

--
Alex Tzoumas, CIA, CISA, CFE, CRMA, CDPSE
Chief Audit Executive & Chief Compliance Officer
New College of Florida
5800 Bay Shore Road, Sarasota Florida
Cook Hall - Room 230
Office:941-487-4441
Cell: 805-636-5944

11/7/24, 1:10 PM New College of Florida Mail - Mandatory Training - Departmental Record Retention

https://mail.google.com/mail/u/0/?ik=10d49fad26&view=pt&search=all&permthid=thread-a:r8651149152627050602&simpl=msg-a:r-416392964472183… 1/1
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I. Background 
 

In May 2023, the Florida legislature amended section 288.860, Florida Statutes, (Statute) which 
outlines requirements for participating in partnerships, agreements, or receiving grants from foreign 
countries of concern. The amended statute specifies that any state university authorized to expend 
state-appropriated funds may not accept any grant from, or participate in, any partnership with any 
foreign principal based in a foreign country of concern without the approval of the Florida State 
University System (SUS) Board of Governors (BOG). Consistent with the change in Florida Statute, in 
September 2023, the SUS Board of Governors amended its Regulation 9.012 (Regulation) concerning 
Foreign Influence. The amended Regulation outlines restrictions on accepting gifts from foreign 
countries of concern, reporting of such gifts, screening foreign researchers, and pre-approvals 
required for travel to foreign countries of concern. The Regulation also requires that by July 1, 2025, 
the Chief Audit Executive must perform an operational audit of the university’s compliance with the 
university foreign researchers and travel screening requirements. 
 

II. Scope: 

The scope of the Foreign Influence Operational audit is to confirm the University’s compliance 
with Florida Statute F.S. 1010.36 (Statute), BOG Regulation 9.012 (Regulation) and internal regulations 
related to the screening of foreign researchers and applicants with affiliations with countries of 
concern and approval of travel to countries of foreign concern. We noted that section 5(a) of BOG 
Regulation 9.012 indicates that screening requirements are only applicable to state universities that 
have a research budget of $10 million or more. As such, the New College of Florida (University) 
research participant screening is not technically required by the Regulation, because its present level 
of research falls below the $10 million threshold. However, the scope of this operational audit 
included the present level of applicant screening and travel approval in place.  Both management and 
internal audit believe it is in the best interest of the University to adopt the controls required by the 
Regulation. Absent these controls, the University has a higher risk of hiring a researcher who does not 
meet the requirements of the Regulation or allowing its personnel to travel to countries of concern in 
violation of the Regulation. In addition, the University has hired a Director of the Office of Research 
Programs and Services with the intent to materially increase the amount of University research 
funding. Implementing the control requirements of the Regulation would ensure the University is 
prepared to comply with the Regulation when the $10 million research threshold is achieved. 
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III. Strategic Audit Objectives:  
 
1. Determine whether the controls and processes are in place to effectively ensure that foreign 

researchers and applicants with foreign affiliations are properly screened.  
2. Assess whether the University has implemented an international travel approval and monitoring 

program that adheres to the Statute and Regulation. 
 

IV. Summary of Audit Findings 
 

The Florida Statute and SUS Board of Governor’s Regulation on Foreign Influence are fairly new 
to the state universities. Considering the New College of Florida may not yet have reached a level of 
research activity that represents a significant exposure to the State University System, management 
has made considerable progress toward achieving compliance with all aspects of the Foreign Influence 
Statute and Regulation. A Research Integrity Office has been created, faculty and research support 
staff Search Committee training materials are being updated with the restrictions in the Statute and 
Regulation, and the monitoring of international travel to countries of concern is continuously 
improving. While the following findings are intended to further support the New College of Florida’s 
level of compliance with the Foreign Influence guidance, management has already demonstrated a 
commitment to strong foreign influence oversight and compliance.     
 

FINDINGS 
Finding No. 1 

At the time of the audit, the university had not officially created a Research Integrity Office or 
appointed a Research Integrity Officer as outlined in the Regulation. The Regulation states that each 
university will have a Research Integrity Office which takes reasonable steps to verify all foreign 
applicant’s attendance, employment, publications, and contributions listed in their application. The 
verification must occur prior to any interview or offer to a foreign applicant for which there is a risk 
that nature of the research or background of the applicant may fall within the limitations of the 
Regulation. An applicant may not be employed in any research or research support position until the 
screening process is completed. In addition, the Research Integrity Office must report an applicant 
rejected based on scrutiny associated with the Regulation to the Federal Bureau of Investigation.  

We noted that in the absence of a Research Integrity Office, the University has hired citizens of 
foreign countries of concern who have had an affiliation with an institution in a foreign country of 
concern without verification of their attendance, employment, publications, and contributions listed 
on their application by a Research Integrity Officer.  

 



 

 
Foreign Influence Operational Audit Report 

April 23, 2025 
 

Page 3 of 5 
 

  

Recommendation No. 1 

We recommend the University officially create a Research Integrity Office and appoint a 
Research Integrity Officer. We further recommend the Research Integrity Officer vet all those 
foreign nationals and permanent residents presently employed by the University to confirm their 
backgrounds have been verified and do not fall outside the limitations of the Regulation. 

Management Response to No. 1 

The University has recently appointed Dr. Elizabeth Bright, the Director of the Office of 
Research Programs and Services, as the Research Integrity Officer.  

 

Finding No. 2  

The faculty and research support Search Committee training presentation/materials did not 
discuss the requirements of the Board of Governor’s Foreign Influence Regulation. Absence 
knowledge of the hiring restrictions, a Search Committee may recommend candidates that should not 
be permitted access to University research funding and results per the Regulation.  

Recommendation No. 2 

Because the University is already in the process of incorporating the Regulation screening 
considerations into the Search Committee training materials, we are recommending that the 
Human Resources Department implement a policy whereby faculty and research support staff 
Search Committees are restricted from commencing the candidate interviewing and selection 
process prior to coverage of the Regulation enhanced training materials. 

Management Response to No. 2 

The Office of Human Resources is revising and augmenting training for search committee 
members on the requirements of Board of Governors Regulation 9.012, Foreign Influence. The 
Office of Human Resources is also providing refreshing training for human resources staff and 
implementing additional internal controls to ensure compliance. 

 

Finding No. 3 

The University is in the process of establishing an international travel approval and monitoring 
program. At present, the University does not actively monitor Travel Authorization requests for travel 
to foreign countries of concern. The University’s plan is to implement a new authorization platform 
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with rules that will automatically deny Travel Authorization requests to foreign countries of concern. 
In the interim, the Procurement Department has informed all University faculty and staff of the 
international travel preapproval requirements.  

Recommendation No. 3 

While our audit confirmed that the University has not funded any travel requests to countries 
of concern during the period under review, we support management’s plan to implement an 
automated means of identifying and rejecting travel authorization requests that have not been 
routing for the Statute and Regulation required approvals.  

Management Response to No. 3 

Management confirms we are currently in the implementation stages of the Travel and 
Expense Platform which will include rules that automatically deny Travel Authorization Requests 
to foreign countries of concern.  We have notified all University faculty, staff and supervisors of 
the international travel preapproval requirements.  As an added measure until the platform is 
live, we have also added a certification at the bottom of the Travel Authorization Request to 
confirm that they recognize their responsibility to conform with BOG regulation 9.012. 

 

Finding No. 4 

The University does not presently have a process in place to ensure non-university funded travel 
to a foreign country of concern by employees is complaint with the Foreign Influence Statute and 
Regulation. As a result, employees may travel to foreign countries of concern without the knowledge 
of the University and inadvertently participate in activities that violate the Statute and/or Regulation.  

Recommendation No. 4 

We recommend the University develop a foreign country of concern travel website or other 
means of ensuring all employees are well informed of permissible, as well as prohibited, activities 
before traveling to a foreign country of concern in order to avoid participation in any activities 
that violate the Statute and/or Regulation.  

Management Response to No. 4 

Management is in the process of evaluating methods to inform all employees of the activities 
which may constitute personal versus University employment related travel.     
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Finding No. 5 

The Human Resources Department, under the prior administrator, had not been monitoring the 
U.S. Department of Homeland Security approved employment end dates for employees who are not 
U.S. citizens.   

Recommendation No. 5 

We recommend the employment end dates for all personnel hired with a Green Card, visa, or 
other temporary employment status be continuously monitored and those employees be 
required to provide evidence of renewal in order to continue their employment with the 
University.  

Management Response to No. 5 

The Office of Human Resources is implementing new policies and procedures to support 
ongoing monitoring and provide proactive notifications to employees prior to their work 
authorization expiration to ensure current documents are on file. 

 

The Foreign Influence Operational Audit was performed in accordance with Institute of Internal 
Auditors standards. 
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I. Background  
 

The New College of Florida (University) commenced its Athletics Program in the Spring semester 
of 2023. During the initial year, student athletes were attracted to the University with participation in 
the Presidential Honors Scholarship program, which are merit-based awards. Student athletes were 
also eligible for other types of financial aid offered by the University. The University officially began 
participating in the National Association of Intercollegiate Athletics (NAIA) in the Fall semester of 
2024. To support NAIA compliance, the University hired an Athletics Compliance Coordinator in 2024. 
The University has adopted the Athlete Records Management System (ARMS) to support its athletic 
program compliance and athlete recruiting. The ARMS program is maintained by the Athletics 
Admissions Coordinator as well as the Athletics Compliance Coordinator. 

In accordance with the requirement of the federal U.S. Department of Education Title IX law, the 
total amount of financial aid made available to male and female athletes must be substantially 
proportionate to their sports team participation rates. As such, the allocation of financial aid to 
athletes will be examined to confirm it is proportional to each gender’s participation. It should be 
noted that the recent adoption of athletics by the University allows proportionality to be achieved 
over time. In other words, the University must give both male and female athletes their fair share of 
financial aid (i.e. percentage of financial aid funding awarded to male and female athletes is within 
1% of their respective participation rates).  

II. Scope 

The scope of the Athletics Program Financial Aid Audit will include confirmation of compliance 
with Title IX and NAIA requirements applicable to the granting of student athletes financial support 
including tuition, room and board. The time period in scope will be the 2024-2025 academic year. The 
Fall semester of 2024 is when the University began offering Athletic Scholarships.  

III. Strategic Audit Objectives:  
 

1. Understand the degree of compliance with Title IX and Opportunities in Colleges and 
Universities (regulation 34 C.F.R. Part 106) in order to avoid adverse government action, 
litigation, or financial penalties.  

2. Evaluate the effectiveness of personnel and controls involved with athletics compliance.  
3. Improve the University’s degree of compliance with Title IX. 
4. Evaluate the University’s degree of compliance with the 2024-2025 NAIA Handbook regarding 

Institutional Financial Aid Policy.  
 

IV. Summary of Audit Findings 

It is important to note the Athletics Program is still in its early stage of development. Management 
has hired personnel to support Athletics compliance but there is a great deal of initial set-up and 
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preparation required before the program can effectively and efficiently manage the myriad of Title IX, 
NAIA, and other regulatory compliance requirements. While ARMS is being effectively used to support 
athlete recruiting, the system’s compliance management functionality is not being leveraged to 
support ongoing financial aid compliance monitoring and reporting.  We are convinced however that 
management will achieve greater levels of compliance as the Athletics Program matures over the 
coming years. However, for the time being, many of the compliance requirements and reports 
continue to be monitored intermittently and performed manually. As such, it is difficult for 
management to gauge and fine-tune financial aid awards in alignment with student participation 
levels. While efforts are continuously being made to complete the implementation of the athletics 
management system functionality, management does not presently have a real-time compliance 
monitoring tool in place. The following areas for the enhancement of compliance efforts were 
identified. 

FINDINGS 

Finding No. 1 
 

When evaluating Title IX compliance, which requires financial aid to be made available to male 
and female athletes in substantially the same proportion as their athletics participation rates, we 
found women represented 53% of the participants but received 57% of the financial aid. Conversely, 
men represented 47% of the participants but received only 43% of the financial aid.  

 
Recommendation No. 1 
 

We recommend financial aid and other key compliance information be entered into the ARMS 
to enable management to continuously understand the ratio of financial aid presently granted to 
female and male athletes.  

 
Management Response to No. 1 

Management is actively pursuing the implementation of necessary software solutions to 
provide a real-time compliance monitoring system.  

 
Finding No. 2 
 

Written policies for the consistent determination and calculation of student grade point averages 
(GPA) have not been established. Absent consistent student grade point average policies, the 
University may not be able to document its grading practices are consistent and financial aid 
exemptions comply with NAIA requirements.      
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Recommendation No. 2  
 

We recommend once written GPA policies have been drafted, they be vetted with the NAIA 
compliance administration. Written GPA policies should address the following: 

• Late term withdrawal from classes,  
• Inclusion of hours attempted,  
• Athlete eligibility when their class load falls below 12 credit hours, and  
• Posting of a GPA on student transcripts. 

 
Management Response to No. 2 

Management is working on a GPA policy that will uniformly apply to all students.  

 

Finding No. 3 

While the Banner system is capable of generating flat files for the efficient upload of compliance 
information to the ARMS, there are several open items that must be addressed before the Banner 
system can generate the required flat file.  

• A field needs to be designated in Banner where the varsity status of an athlete can be stored.  
• The Banner system needs to be updated with the University’s policy for the inclusion of hours 

attempted/enrolled in the grade point average calculation. 
• An accurate cumulative student grade point average needs to be consistently calculated by 

Banner for all students.  

Recommendation No. 3  

Management is already actively working to develop an efficient means of transferring 
information from the Banner system to ARMS. As such, our only recommendation is for 
management to ensure there are adequate resources and effective leadership involved in the 
project.  

Management Response to No. 3 

Agree. 
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Finding No. 4 

While the ARMS program is being effectively used to support athlete recruiting, information such 
as athlete financial aid, tuition assessed, varsity status, grade point average, and other key compliance 
reporting factors are being maintained manually on Google spreadsheets and the Banner system 
rather than the ARMS. As such, the ARMS functionality cannot be utilized to actively monitor 
regulatory compliance.  

Recommendation No. 4 

Management is already actively working to develop an efficient means of transferring 
information from the Google worksheet and Banner system into ARMS. As such, our only 
recommendation is for management to ensure there are adequate resources and effective 
leadership involved in the project. 

Management Response to No. 4 

Agree. 

The Athletics Program Financial Aid audit was performed in accordance with Institute of Internal 
Auditors standards.  
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New College of Florida 
Academic Year 2024-2025  

FTIC Profile Admit Students Retention and Graduation Rates Report 
 
 
Table 1. Percent of FTIC Profile Admit Students  
 

  
Fall 

2017 
Fall 

2018 
Fall 

2019 
Fall 

2020 
Fall 

2021 
Fall 

2022 
Fall 

2023 
Fall 

2024 
FTIC Entering Cohort 199 192 147 156* 160 188 221 220 
FTIC Profile Admit Students 4 11 11 12 11 12 25 12 
% FTIC Profile Admit 
Students 2% 6% 7% 8% 7% 6% 11% 5% 

 
Table 2. Percent of FTIC Profile Admitted Applicants Enrolled at New College of Florida 
 

Term Total FTIC Profile Admitted 
Applicants 

Total FTIC Profile Admitted and 
Enrolled Students 

% FTIC Profile Admit Applicants 
Enrolled at NCF 

Fall 2013 33 5 15% 
Fall 2014 28 7 25% 
Fall 2015 16 3 19% 
Fall 2016 37 3 8% 
Fall 2017 16 4 25% 
Fall 2018 18 11 61% 
Fall 2019 66 11 17% 
Fall 2020 67 12 18% 
Fall 2021 52 11 21% 
Fall 2022 54 12 22% 
Fall 2023 70 25 36% 
Fall 2024 56 12 21% 

 
 
 
Table 3. FTIC Profile Admitted Students First-Year Retention and Four-Year Graduation Rates 



2 | P a g e  
 

 
  FTIC Profile Admit Students FTIC Non-Profile Admit Students 

Entering 
Term  

Entering 
Cohort 

Retained 
in the 

Spring 
Term 

Fall to 
Spring 

Retention 
Rate 

Retained 
in First 

Year 

First-Year 
Retention 

Rate 

Grad. 
in 

Four 
Years 

Four-
Year 

Grad. 
Rate 

Entering 
Cohort 

Retained 
in the 

Spring 
Term 

Fall to 
Spring 

Retention 
Rate 

Retained 
in First 

Year 

First-Year 
Retention 

Rate 

Grad. 
in Four 

Years 

Four-
Year 

Grad. 
Rate 

Fall 2010 1 1 100% 0 0% 0 0% 182 171 94% 158 87% 98 54% 
Fall 2011 4 4 100% 3 75% 1 25% 233 215 92% 193 83% 134 58% 
Fall 2012 7 7 100% 6 86% 4 57% 216 202 94% 175 81% 113 52% 
Fall 2013 5 4 80% 5 100% 2 40% 217 199 92% 173 80% 117 54% 
Fall 2014 7 6 86% 6 86% 4 57% 228 218 96% 185 81% 127 56% 
Fall 2015 3 3 100% 3 100% 2 67% 258 243 94% 217 84% 149 58% 
Fall 2016 3 2 67% 1 33% 0 0% 227 211 93% 180 79% 124 55% 
Fall 2017 4 3 75% 3 75% 3 75% 195 178 91% 148 76% 107 55% 
Fall 2018 11 9 82% 7 64% 2 18% 181 168 93% 158 87% 110 61% 
Fall 2019 11 8 73% 4 36% 4 36% 136 125 92% 114 84% 74 54% 
Fall 2020 12 9 75% 8 67% 5 42% 144 131 91% 115 80% 69 48% 
Fall 2021 11 7 64% 5 45%   N/A 149 136 91% 115 77%   N/A 
Fall 2022 12 12 100% 8 67%   N/A 176 162 92% 114 65%   N/A 
Fall 2023 25 24 96% 23 92%     196 178 91% 144 73%     
Grand 
Total 116 99 85% 82 71% 27 40% 2,738 2,537 93% 2,189 80% 1,222 55% 
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