New College of Florida Board of Trustees
Academic Affairs, Student, and External Affairs Committee Meeting
Draft Minutes for February 16, 2024

In attendance via Zoom:

Trustee Bauerlein (Committee Chair), and Trustee Committee Members Trustee Anderson,
Trustee Jacquot, Trustee Keenan, Trustee Kesler, Trustee Reid, Trustee Rufo, and Trustee
Spalding.

Not in attendance: Board of Trustees Chair Debra Jenks (Ex-Officio)

In addition, in attendance were David Brickhouse, Richard Corcoran, Christie Fitz-Patrick, and
Brad Thiessen.

Call to Order
Chair Bauerlein called the meeting to order at 2:02 p.m. Roll call was taken and quorum was
established. Meeting has been publicly noticed.

Approval of July 28, 2023 Committee Meeting Minutes
A motion to approve of the minutes was requested by Chair Bauerlein, moved by Trustee Rufo,
and was approved by voice vote.

Approval of New College of Florida 2024-2025 Undergraduate Academic Calendar
Chair Bauerlein stated that this item would be pulled as an action item and postponed to be
approved at the full Board of Trustees Meeting on February 22, 2024. He requested that
Provost Thiessen give a brief update.

Approval of New College of Florida’s 2023-24 Student Success Plan Monitoring Report
Provost Thiessen presented New College of Florida’s 2023-24 Student Success Plan Monitoring
Report.

A motion to approve New College of Florida’s 2023-24 Student Success Plan Monitoring Report
was requested by Chair Bauerlein, moved by Trustee Anderson, seconded by Trustee Rufo,
and was approved by voice vote.

Update on New Academic Degree Program at New College: Master’s in Marine Mammal
Science

Chair Bauerlein requested that Provost Thiessen introduce the update on the Master’s in Marine
Mammal Science. Provost Thiessen invited Dr. Heidi Harley to give the presentation.



New Business

Trustee Jacquot requested an update on the post-tenure faculty review process. He proposed
that a third-party evaluator be implemented. Chair Bauerlein requested that Provost Thiessen
give an update. A lengthy discussion ensued.

Trustee Keenan requested a presentation on the progress of the Ricketts online program. She
also requested that the committee receive updates or information packets on enroliment and the
status of students at every board meeting.

Trustee Reid inquired about her previous request for a presentation regarding the athletics
program. She also requested to know what the committee’s role is in the post-tenure faculty

review process.

Closing Remarks and Adjournment
There being no other business, the meeting was adjourned at 2:47 p.m.

Respectfully submitted,

Alexandra Islas
Director of Government Relations
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