
NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: April 11, 2024 
 

 SUBJECT: Tenure Consideration 

 
 
PROPOSED BOARD ACTIONS 

• Approval of recommendation to grant tenure for Dr. Rebecca Black, Dr. Lin Jiang, Dr. 
Nassima Neggaz, Dr. Tania Roy, Dr. Athena Rycyck, Dr. Gerardo Toro-Farmer 

• Approval of recommendation for denial of tenure for Dr. Hugo Viera-Vargas 

 
BACKGROUND 
Article 15 of the CBA and Sections 4.5 - 4.6 of the Faculty Handbook outline New College of 
Florida’s tenure policies and procedures. To make it to this stage in the process, these seven-
faculty gathered evidence of their teaching effectiveness, scholarly and professional activities, 
and service that was reviewed by internal and external evaluators: 
 

(1) By May 1, 2023, the candidates submitted to their Division Chairs contact information 
for possible outside references. The Divisions then solicited those outside references. 
 

(2) In August, the candidates were responsible for assembling their evaluation files for 
review. These files, which were made available for review by faculty within each 
candidate’s Division, include documentation from each candidate’s career at NCF: 

 
General Information Section: 

● Copies of annual year-end activity reports (an updated list of courses and tutorials 
taught, Independent Study Projects supervised, senior theses supervised, contract 
advisees, baccalaureate committees served on, faculty committees served on, and 
scholarly activities). 

● Current vita. 
● Copy of initial appointment letter. 
● Assignment of duties letter for each semester. 
● Annual letters of evaluation from the Division Chair. 
● Copies of PAC reviews. 
● Copies of letters sent to the PAC from faculty colleagues, students, alumni, or 

external reviewers from previous reviews 
● Statement(s) of review by candidate: Any written response or comments the 

faculty member wishes to provide with regard to any item in the file. 
● Previous Tenure and Promotion packet, if one exists 



Evaluation Section: 
● Student evaluations of the candidate’s teaching. 
● Syllabi and course descriptions. 
● Contracts, contract certifications, and course evaluations (to be provided in a 

convenient form by the Registrar’s Office. 
● Copies of papers and publications clearly identified as in draft, in press, or 

published including printouts of any web-based publications. 
● Current letters from external reviewers assessing the candidate’s scholarship and 

creative work. 
● Information about community service not otherwise reported. 
● Any other materials relevant to teaching, scholarship and service that the faculty 

member may deem appropriate, such as letters from students, colleagues or 
administrators. 

● Statement(s) of review by candidate: Any written response or comments the 
faculty member wishes to provide with regard to any item in the file. 

 
(3) In November, the Divisional vote on tenure was conducted. Positive votes on at least 

three-fourths of the ballots from regular, full-time faculty (other than those in their first 
year of service) constitutes a positive Divisional recommendation to award tenure. 
 

(4) The Provost’s Advisory Committee (PAC – two faculty representatives from each 
Division) then independently reviewed the application, voted on whether to recommend 
tenure, and forwarded that recommendation to the Provost. 

 
(5) Based on a review of the file, the Divisional vote, and the recommendation from the 

PAC, the Provost made a recommendation to the President. This recommendation, 
along with all supporting materials from the PAC and Provost, was provided to the 
candidate (who had the opportunity to provide a written response to the President. 

 
(6) The President then made a recommendation to the Board of Trustees. When the 

President’s recommendation is contrary to that of the Provost, the President provides a 
written statement detailing extraordinary circumstances warranting such a decision. 
That statement is then provided to the Provost, with copies supplied to the candidate 
and the PAC. 

 
(7) The final decision rests with the Board of Trustees. 

 

 
Supporting Documentation Included: Tenure packets for each candidate  
 
Other Support Documents Available: Trustees have access to the 
complete tenure packet for each candidate. 


















































































































































































































































































































































































































































































