
New College of Florida Board of Trustees 
Monday, December 11, 2023 

 4:00 p.m. – 6:00 p.m.  
Via Zoom 

https://ncf.zoom.us/j/98522005908?pwd=N2tlZFpGdUg
rV2JZcGFBVDdDN3FZZz09 

 Passcode: 738710 

BOT Meeting Agenda 

1. Call to Order
● Roll Call, Establish Quorum, Confirm Public Notice of Meeting

2. Call for Public Comment

3. Consent Agenda

ACTION ITEMS 
● Approve Minutes for the November 6, 2023 BOT Meeting
● Approve Minutes for the October 20, 2023 BOT Meeting
● Approval of incoming New College of Florida Foundation, Inc Board of Director

INFORMATIONAL ITEM 
● Board of Trustees Committee Assignments

BOARD MOTION: APPROVAL OF CONSENT AGENDA ACTION ITEMS AND ACCEPTANCE OF CONSENT 
INFORMATIONAL ITEM  

4. President’s Report – Richard Corcoran, President

5. Student Housing – David Rancourt, Vice President of Enrollment Management & Students Services
● Authorize New College of Florida President to enter into a student housing contract for Spring 2024

6. Sarasota Bradenton International Airport Agreement – Bill Galvano, General Counsel
● Approval of Initial Terms for Sarasota Bradenton International Airport Agreement

7. Update on 9 Acre Manatee Parcel – Bill Galvano, General Counsel

8. Update on Classical Online Liberal Arts Degree – Brad Thiessen, Vice President of Academic Affairs and Provost &
Nathan Allen, Vice President of Communications & Special Projects

9. New Business

10. Legal Updates - Shade Meeting – Bill Galvano, General Counsel

11. Adjournment

https://ncf.zoom.us/j/98522005908?pwd=N2tlZFpGdUgrV2JZcGFBVDdDN3FZZz09
https://ncf.zoom.us/j/98522005908?pwd=N2tlZFpGdUgrV2JZcGFBVDdDN3FZZz09


 

 

New College of Florida Board of Trustees  
Virtual 

Draft Minutes for November 6, 2023 
 
 
Call to Order  
The meeting was called to order at 6:03 p.m. and a quorum was established.  
 
Trustees Present: Debra A. Jenks (Chair), Ron Christaldi (Vice Chair), Ryan Anderson, Mark 
Bauerlein, Lance Karp, Grace Keenan, and Amy Reid. Not present: Joe Jacquot, Charles 
Kesler, Sarah Mackie, Christopher Rufo, and Matthew Spalding. 
 
Acknowledgment of Notice of Meeting  
Chief of Staff Christie Fitz-Patrick confirmed the meeting had been duly noticed.  
 
Call for Public Comment  
Public comment process ensued. The following members of the public provided comments: 
Juliana Paré-Blagoev, Tracy Fero, Eliana Salzhauer, and Mike Sanderson.  
 
Revised University E&G Carryforward Spending Plan FY 2023-24 
Chair Jenks requested Christie Fitz-Patrick, Chief of Staff to explain the action item presented.  
 
Questions and a discussion ensued.  
 
Trustee Karp moved for approval of the Revised University E&G Carryforward Spending Plan 
FY 2023-24, was seconded by Trustee Bauerlein, and passed by roll call vote with 5 voting yes 
and 2 voting nay.  
 
New Business 
No new business was presented.  
 
Adjournment 
There being no other business, the meeting was adjourned at 6:20 p.m.  
 
 
Respectfully submitted, 
 
Christie Fitz-Patrick 
Chief of Staff/ BOT Liaison   
 
 



New College of Florida Board of Trustees 

Via Zoom  

Draft Minutes for October 20, 2023 

Call to Order  

The meeting was called to order at 10:06 a.m. and a quorum was established. 

Trustees Present: Debra A. Jenks (Chair), Ron Christaldi (Vice Chair), Ryan Anderson, Mark 

Bauerlein, Lance Karp, Grace Keenan, Charles Kesler, Amy Reid, Christopher Rufo, and 

Matthew Spalding. Not present: Joe Jacquot and Sarah Mackie.  

Acknowledgment of Notice of Meeting  

Chief of Staff/BOT Liaison Christie Fitz-Patrick confirmed the meeting had been duly noticed. 

Chair Jenks tabled the Student Housing agenda item. 

Call for Public Comment  

Public comment process ensued. The following members of the public provided comments: 

Shanon Ingles, Eliana Salzhauer, Robin Williams, Rodrigo Díaz, Hannah Galantino-Homer, 

Michael Sanderson, Elizabeth Braden, Barry Soetero, Sam Sharf, Ben Schapiro, Jono Miller, 

Juliana Paré-Blagoev, Matthew Walsh, Margaux Albiez, David Daigle, Elizabeth Albiez, 

Kathleen Coty, Jens Albiez 

Consent Agenda  

The consent agenda was presented and a request was made by Chair Jenks that it be 

approved.  

Trustee Reid requested that the following consent agenda items be removed: 

● Approval of Regulation Amendment - 3-5101: Campus Master Plan

A motion to approve the remaining items on the consent agenda was made by Trustee 

Spalding, seconded by Trustee Karp, and was approved by voice vote unanimously.  

Consent agenda action items approved were as follows: 

● Approve Minutes of the October 3, 2023, BOT Meeting

● Approval of incoming New College of Florida Foundation, Inc Board of Director

● Approval of Regulation Amendments - 4-8001: Post-Tenure Faculty Review

Approval of Regulation Amendment - 3-5101: Campus Master Plan 

Vice President of Legal Affairs David Brickhouse presented on the Campus Master Plan 

regulation amendments. 

Questions and a discussion ensued. 



Vice Chair Christaldi moved to table the Approval of the Regulation Amendment - 3-5101: 

Campus Master Plan until later in the meeting, seconded by Chair Jenks, and approved by 

voice vote unanimously.  

Presidential Contract 

Chair Jenks requested Vice Chair Christaldi to present the Presidential Contract. Additionally, 

she invited Trustee Spalding to provide his comments.  

Questions and a discussion ensued. 

Trustee Reid moved to strike Section 15 of the contract, seconded by Trustee Keenan. The 

motion failed by roll call vote with 8 voting no and 2 voting yes. 

Vice Chair Christaldi called for a motion to adopt the employment agreement with President 

Corcoran as presented, was moved by Trustee Karp, seconded by Trustee Kesler and was 

approved by roll call vote with 8 voting yes and 2 voting no.  

Approval of Regulation Amendment - 3-5101: Campus Master Plan 

Chair Jenks left the Campus Master Plan tabled until further notice.  

New Business 

Trustee Keenan moved to direct the chairs of the committees to hold meetings within the next 

four months, seconded by Vice Chair Christaldi and did not pass by roll call vote with 6 voting 

no and 4 voting yes.  

Adjournment 

There being no other business, the meeting was adjourned at 12:08 p.m. 

Respectfully submitted, 

Christie Fitz-Patrick 

Chief of Staff/BOT Liaison 



Board Meeting Minutes
December 7, 2023
1:00 - 1:10 p.m.

Virtual Meeting via Zoom

New College Foundation, Inc.
Board of Directors

New College Foundation, Inc.
Staff

Attended
Brown, Benjamin
Burns, Susan
Corcoran, Richard
Geimer, Larry
Hendrix, Glenn
Jenks, Debra
Karp, Lance
Kendall, Adam - Chair
Schlegel, Jack
Smyth, Henry
Stults, Dan

Attended
Gruters, Sydney - Executive Director
Hoeft, Katrina

Absent
Amick, Janene
Ensign, Margee
Jacobson, Sue
Van Buskirk, Monica
Winship, Nancy

1:00 p.m.
I. Adam Kendall, Chair called the meeting to order.

a. Roll Call - Katrina Hoeft
b. Quorum Certified - 11 attendees
c. The meeting was duly noticed on Nov. 30, 2023.
d. The Foundation received no official requests to make public comments before
the Board of Directors. The deadline to submit a request by email was 1:00 p.m.
December 5, 2023.

1:03 p.m.
II. Meeting Business – Vote to appoint James McDonald to serve on
the Foundation Board of Directors



Discussion: Important to call this special meeting to appoint James McDonald to serve on the
Foundation Board of Directors to stay in compliance with Bylaws, which require at least 12
voting members. Today’s vote will be forwarded to the New College Board of Trustees to
confirm the appointment at its December 2023 meeting.

Larry Geimer asked about the origin of this nomination.
Mr. Kendall explained how James McDonald came to be considered for this role and
emphasized the benefit of having a New College alum to serve on the Board.
Debra Jenks shared that she knew Mr. McDonald from her time at New College.
Susan Burns affirmed that Mr. McDonald was a “Professional in Residence” who had faithfully
served the college community.

Motion to approve James McDonald: Susan Burns
Second: Dan Stults
Vote: Motion passed unanimously.

1:07 p.m.
III. New Business

Mr. Geimer expressed appreciation for departing board members’ service, specifically Jack
Schlegel, Dan Stults, and Glen Hendrix, along with other meeting attendees. Dan Stults and
Glen Hendrix mentioned that they would like to stay connected to New College.

Mr. Kendall was asked to provide an update on the status of the Board’s membership. He
explained that the Board will begin 2024 with 12 voting members, but continue to build
membership. The goal is to add 5-6 voting members next year.

1:10 p.m.
Meeting Adjourned



James J. McDonald, Jr. 
8138 Redonda Loop 
Lakewood Ranch, Florida 34202 
(941) 577-3177 
james.mcdonald.jr@outlook.com 
 
 
I graduated from New College in 1981, having majored in political science.  After graduation I 
received my law degree from Georgetown University and then joined the law firm of Fisher & 
Phillips LLP in Atlanta.  The firm had started growing beyond the South to become a national law 
firm and after six years in Atlanta they sent me to California to start a west coast practice for the 
firm.  I founded an office in Irvine, California that since has grown to become the firm’s largest, 
and I helped the firm establish offices in San Diego, Los Angeles, San Francisco, Sacramento, 
Las Vegas and Phoenix.  Along the way I wrote two books, one a treatise on psychiatric injuries 
in employment law cases published by Bloomberg BNA, and the other a book on California 
Employment Law that is published annually by the Society for Human Resource Management.  I 
taught employment law for 16 years as an adjunct instructor at the University of California, Irvine. 
I also started a marketing department for my law firm that I oversaw for about 18 years. 
 
I am admitted to the bar in Florida and California and I still have a busy law practice on both 
coasts.  At the end of 2021 I stepped aside from my management role with my firm to give me 
more flexibility to do other things and to move back to the Sarasota area. Upon my return to 
Sarasota I wanted to become more involved again with New College, and last year I began serving 
as one of three Professionals in Residence at New College.  This is a volunteer position that 
involves mentoring students in career matters. 
 
I have served on numerous non-profit boards over the years.  I was a member of the Board of 
Directors of the Greater Irvine Chamber of Commerce for 22 years, and I served two separate 
terms as Board chair. I currently serve as president of the owners’ association at the Longboat 
Key Club on Longboat Key. 
 
Although there are different ways to interpret what is happening currently at New College, I view 
it as an opportunity for the College, and for the Foundation, to do things that were not possible 
before to ensure the long-term viability of New College.  Getting from here to there will require 
creativity, tenacity, patience and a broad perspective, but I am optimistic that it will work out. I am 
interested in serving as a Foundation Board member because I can contribute not only financially, 
but in terms of strategic planning, messaging and serving as an ambassador in the community 
for New College. 



New College of Florida 
Board of Trustees 

Committees 23-24 (Revised 12.11.23) 

Audit & Compliance Standing Committee 
Mark Bauerlein  
Ron Christaldi  
Debra Jenks (Ex Officio) 
Lance Karp (Chair) 
Amy Reid  
Matthew Spalding  

Academic, Student and External Affairs Standing Committee 
Ryan Anderson  
Mark Bauerlein (Chair) 
Debra Jenks (Ex Officio) 
Grace Keenan 
Charles Kesler  
Joe Jacquot  
Matthew Spalding 
Amy Reid  
Chris Rufo  

Finance and Administration Standing Committee 
Ron Christaldi (Chair) 
Debra Jenks (Ex Officio) 
Lance Karp 
Charles Kesler  
Sarah Mackie 
Don Patterson  

Presidential Evaluation Standing Committee 
Ryan Anderson  
Debra Jenks (Chair) 
Joe Jacquot 
Lance Karp 
Grace Keenan 
Don Patterson  
Chris Rufo  

Strategic Planning  
Debra Jenks (Ex Officio) 
Mark Bauerlein  
Ron Christaldi  
Grace Keenan 
Joe Jacquot 
Matthew Spalding (Chair) 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date:  December 11, 2023 

SUBJECT:  Authorize New College of Florida President to enter into a student 
housing contract for Spring 2024 

PROPOSED BOARD ACTION 

Authorize the President to execute a contract with the existing hotels currently being used 
by New College of Florida to cover costs related to the rental of temporary 
accommodation of students for the Spring 2024 term. Amounts paid to Hotel(s) will be 
paid from the from the College’s nonrecurring operating funds, as previously authorized 
by the Board of Trustees.   

BACKGROUND INFORMATION 

Due to both the overwhelming demand for on campus housing, and the prudent decision to 
take certain rooms offline until facility conditions can be addressed, the College is in an 
oversubscribed situation. This situation was caused by both a surge in late enrollment, as 
well as identification of additional rooms in Pei II and Pei III that in an abundance of 
caution, the College has taken offline for Fall and Spring terms.  

In order to address this shortfall, the College entered into contracts with two hotels, at a 
cost of $6,119,750 for the Spring semester. 

Supporting Documentation Included:  
Home2Suites Agreement and Hyatt Place Agreement 

Facilitators/Presenters:  
David Rancourt, Vice President of Enrollment Management and Student Services 



FIRST AMENDMENT TO AGREEMENT  

THIS FIRST AMENDMENT TO AGREEMENT BETWEEN TMGOC SARASOTA LLC AND 
NEW COLLEGE OF FLORIDA (this “Amendment”) is made this 16th day of December, 2023 
(the ”Effective Date”), by and between TMGOC 8260 SARASOTA LLC (“Hotel”) and NEW COLLEGE 
OF FLORIDA (“College”).  

W I T N E S S E T H 

WHEREAS, pursuant to that certain Agreement (the “Original Agreement”) between TMGOC 
8260 Sarasota LLC and New College of Florida, dated as of August 11, 2023, Hotel provides to College 
certain services related to the provision of guest rooms at the hotel commonly known as the Home2 Suites 
by Hilton Sarasota Bradenton Airport for the New College of Florida Student Housing program.   

WHEREAS, the term of the Original Agreement is currently scheduled to expire on December 16, 
2023. 

WHEREAS, Hotel and College desire to amend the Original Agreement to, among other things, 
provide for the extension of the term of the Original Agreement and adjust the payments due from College 
to Hotel, all upon the terms and conditions hereinafter set forth.  

NOW, THEREFORE, in consideration of the foregoing, of the mutual promises of the parties 
hereto contained herein, and of other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the parties hereto agree to amend the Original Agreement as follows: 

1. Incorporation of Recitals.  The foregoing recitals are hereby incorporated in this 
Amendment and made a part hereof by this reference. 

2. Definitions.  All capitalized terms used herein shall have the meanings ascribed to them in 
the Agreement, unless otherwise defined herein.  The Original Agreement as amended by Amendment is 
referred to as the “Agreement”. 

3. Term.  The term of the Agreement is hereby extended as of the Effective Date for 
occupancy from December 16, 2023 and shall expire on August 16, 2024 (the “Extended Term”), unless 
earlier terminated in accordance with the terms of this First Amendment to Agreement. 

4. Guest Rooms. Section II of the Original Agreement is hereby supplemented with the 
following information which shall apply during the Extended Term: 

  “The following shall apply during the Extended Term: 

a.  General: This Agreement applies to the following block of Guest Rooms 
(“Room Block” or “Total Guest Room Night Commitment”): 

Numbers of Rooms Room Rate Per Day, Per Room 
(“Guest Room Rate”) 

109 Guest Rooms per night $150 for Singles (73 rooms) 

$150 for Doubles (24 rooms) 

$150 for Suites (12 rooms) 

 
* Group shall occupy the entire Hotel, which is 109 Hotel Guest Rooms. 
Students will be housed on entire floors with Residential Advisers (“RA(s)”) or 
Resident Directors (“RD(s)”). 
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Guest Room Rates are net, non-commissionable. Guest Room Rates do not 
include applicable state and local taxes, fees and assessments. Group is a Florida 
nonprofit, tax-exempt corporation and is exempt from paying Florida sales taxes. 
Within ten (10) days of the date hereof, Group shall provide Hotel with evidence 
of the Group’s tax-exempt status and any additional documentation requested by 
Hotel. Unless otherwise agreed by Group, the fees for the Guest Rooms 
(including, the Guest Room Rate) and for any Services to be provided under this 
Agreement shall not include any state or local sales, use or other taxes for which 
Group is exempt. Upon request, Group shall provide Hotel with a copy of its tax 
exemption certificate upon execution of this Agreement. 

b.  Total Guest Room Night Commitment: Group’s total daily Guest Room night 
commitment is 109 Guest Rooms (“Room Block”). 

c.  Rooming List: Group shall use its reasonable efforts to submit a rooming list to 
the Hotel on a date mutually agreed to by the parties and include the Guest’s 
name and if any special type of accommodations desired for each Guest (if any). 
Notwithstanding the rooms assigned to Group guests, Group shall be responsible 
for payment of all the Room Block. 

d.  Minimum Revenue: This Agreement will generate revenue for Hotel from the 
Guest Rooms. The Minimum revenue from Guest Rooms anticipated by Hotel 
under this Agreement for the Extended Term (excluding taxes and other charges) 
is: 

Repair Fee plus Anticipated Guest Room Revenue for the Extended Term 
(# of Guest Room nights in Room Block x Guest Room Rate): $4,040,750.00 

5. Cancellation Fees During Extended Term.  Section III of the Original Agreement is 
supplemented with the following information which shall apply during the Extended Term: 

“The following shall apply during the Extended Term: 

Should Group elect to terminate this Agreement prior to the natural expiration of the 
Extended Term, the Hotel may incur damages including, having turned away other groups. 
or Guest Room reservations Upon entering into this Agreement, Hotel is removing the 
Room Block from its inventory for Group’s use. Upon such termination by Group, Group 
shall immediately pay Hotel the $4,040,750.00 (“Cancellation Fees”) less sums previously 
paid hereunder for Guest Rooms. For rooms sold after the effective date of cancellation, 
the Hotel will give Group credit for said rooms; up to the room rate set forth in this 
Agreement. No later than forty-five (45) days after the end of the Extended Term, the Hotel 
will provide Group information regarding any refund due. 

The Parties agree that the Cancellation Fees included in this section are reasonable 
estimates of the losses that would be incurred by Hotel and factor in Hotel's ability to 
mitigate its losses through resale and are liquidated damages and not a penalty. 
 
Proper notice of cancellation, with payment, is not a default but rather an exercise of a right 
under this Agreement to cancel this Agreement without any further obligations other than 
the post-termination cleaning, smoking obligations and any other obligation that extends 
beyond termination hereof.” 

6. Deposit and Payment Schedules. Section IV of the Original Agreement is hereby 
supplemented with a new subsection (g):  
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 “g.    Payment Schedule for the Extended Term: 

1.  A payment of $425,100.00 (26 days) for Guest Room charges is due no 
later than December 11, 2023. 

2.  A payment of  $719,400.00 (44 days) for Guest Room charges is due no 
later than January 5, 2024. 

3.  A payment of $719,400.00 (44 days) for Guest Room charges is due no 
later than March 15, 2024. 

4.  A payment of $719,400.00 (44 days) for Guest Room charges is due no 
later than April 15, 2024. 

5.  A payment of $719,400.00 (44 days) for Guest Room charges is due no 
later than May 15, 2024. 

6.  A payment of $703,050.00 (43 days- includes February 29th, 2024) for 
Guest Room charges is due no later than July 5, 2024. 

7.  Due to the extended occupation of the rooms and the Hotel’s inability to 
access the rooms in accordance with its customary maintenance schedule, the 
College pay the Hotel $35,000.00 as a fee to cover repairs associated with the long-
term occupation of the Hotel and its facilities. This payment shall be due, in 
addition to the schedule of payments above, no later than May 15, 2024.” 

7. Insurance. Section V(a)(1) of the Original Agreement is hereby amended and restated by 
replacing (1) the reference to $2,000,000 per occurrence with “$1,000,000 per occurrence”; and (2) the 
reference to $4,000,000 aggregate with “$2,000,000 aggregate”. 

8. Miscellaneous. 

a. This Amendment is (a) binding upon and inures to the benefit of the parties hereto and 
their respective representatives, transferees, successors and assigns, (b) contains and embodies the 
entire agreement of the parties hereto with respect to the matters set forth herein, and supersedes 
and revokes any and all negotiations, arrangements, letters of intent, representations, inducements 
or other agreements, oral or in writing with respect to such matters, and (c) governed by the laws 
of the State of Florida with exclusive venue in Sarasota County, Florida. 

b. Whether or not specifically amended by the provisions of this Amendment, all of the 
terms and provisions of the Original Agreement are hereby amended to the extent necessary to give 
effect to the purpose and intent of this Amendment.  Except as expressly amended herein, all other 
terms of the Original Agreement are hereby ratified and confirmed and will continue in full force 
and effect, and the parties hereby ratify and confirm the terms of the Original Agreement, as 
modified by this Amendment. To the extent there is any inconsistency between the Original 
Agreement and this Amendment, the provisions of this Amendment shall prevail. 

c. This Amendment shall be binding only upon full execution and delivery by both parties 
hereto.  

[Signature Page Follows] 
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IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the day and 
year first hereinabove written. 
 

HOTEL: 
 
TMGOC 8260 SARASOTA LLC, OWNER OF 
THE HOME2 SUITES BY HILTON 
SARASOTA BRADENTON AIRPORT 
 
By:  Aimbridge Hospitality, LLC solely as its  

authorized agent 
 
 
By: ____________________ 
Name: ____________________ 
Title: ____________________  
 
 
COLLEGE: 
 
NEW COLLEGE OF FLORIDA 
 
 
By: ____________________ 
Name: ____________________ 
Title: ____________________  

 
 







































 

 

 

 

 

NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES  
  

Meeting Date: December 11, 2023  
  

SUBJECT: Approval of the Initial Terms for the purchase of property from 
Sarasota Manatee Airport Authority  

  
 

  
PROPOSED BOARD ACTION  

  

Approve the initial terms for the purchase of property from Sarasota Manatee Airport 
Authority.  

  
BACKGROUND  

  
Sarasota Manatee Airport Authority (SMAA) is the current landlord and New College 
is the current tenant pursuant to a collection of leases and assignments originally 
entered into on October 2, 1957 and June 23, 1966 (the “Leases”). The Leases are 
set to expire in 2056. Below are the initial proposed terms for the purchase and sale 
of a portion of the leased property.  
  
• Total price of the property purchase: $11,500,000.   
• The Leases encumber certain real property consisting of approximately 34.82 

acres located at 5850 General Dougher Place (Parcel ID 0001110001), 5700 
North Tamiami Trail (Parcel ID 0001060003), and 5510 General Twinning Blvd 
(Parcel ID 0001100006), all situated in Sarasota County, Florida or also known 
as the eastside of campus.  

• NCF desires to acquire a portion of the leased property consisting of 
approximately 30.94 acres.  

• The final Purchase and Sale Agreement will be brought to the Board of 
Trustees for final approval.  

  
  

 

Supporting Documentation:  
• Aerial map of land  

  
Facilitator(s)/Presenter(s): Bill Galvano, General Counsel  
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