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Meeting Agenda 

 
 1.   Call to Order – Roll Call, Establish Quorum, Confirm Notice of Public Meeting  

Committee members: Trustee Bauerlein, Chair  
Trustee Anderson 
Trustee Keenan  
Tustee Kesler 
Trustee Lepinski 
Trustee Rufo 
Trustee Spalding  
Trustee Speir, 
Trustee Jenks, Chair of BOT (Ex-Officio) 

2. Approval of January 23, 2023 Academic Affairs Committee Meeting Minutes 
3. Discussion of Tenure Track Candidates - Dr. Rebecca Black, Dr. Lin Jiang, Dr. Nassima Neggaz, Dr. 

Gerardo Toro-Farmer, Dr. Hugo Viera-Villada 
4. Review of Regulation Amendments - Regulation 3-1002(6): Tuition and Fees  
5. Review of Regulation Amendments - Regulation 4-2005: Degree Program Planning and Approval 
6. Review of Regulation Amendments - Regulation 4-6001: Institutes and Centers 
7. Informational Update: Alternative Admissions Option 
8. Closing Remarks and Adjournment  

 



 
New College of Florida Board of Trustees 

Academic Affairs, Student and External Affairs Committee Meeting 
Via Zoom 

Draft Minutes for January 23, 2023 
 
In attendance: Trustee James Stewart (Committee Chair), and Trustee Committee Members Matthew 
Lepinski, Sarah Mackie, and Grace Keenan. 
 
In addition, in attendance were Suzanne Sherman, Maneesha Lal, and Christie Fitz-Patrick. 
 
Call to Order and Review of Minutes 
Trustee Stewart called the meeting to order at 9:05 a.m. Roll call was called and quorum was 
established. Meeting has been publicly noticed. 
 
Review of minutes from August 10, 2022 Academic Affairs Committee Meeting. Minutes were 
approved. 
 
New Business 
Student Success Plan Completion: Consider Approval of Program Proposals for Research and 
Experimental Psychology & Econometrics and Quantitative Economics 
Provost Sherman presented the rationale for applying for new CIP (Classification of Instructional 
Programs) codes for the Economics and Psychology AOCs (Areas of Concentration). Currently, 
Economics and Psychology are in a general liberal arts CIP code (24.0199, Liberal Arts and Sciences, 
General Studies and Humanities, Other). New, better-aligned CIP codes would more accurately reflect 
the curriculum and content of NCF’s Psychology and Economics academic programs and increase the 
number of degrees NCF offers in Programs of Strategic Emphasis in the STEM category, thereby 
supporting the Florida Board of Governors 2025 System Strategic Plan. One of the goals in NCF’s 
Student Success Plan is to improve our score on Performance-Based Funding Metric 6 (Bachelor’s 
Degrees within Programs of Strategic Emphasis), thereby helping address critical workforce needs 
within Florida. Approving the Pre-Proposals and authorizing the development of full program proposals 
in Research and Experimental Psychology & Econometrics and Quantitative Economics would fulfill this 
goal. Trustee Chair Stewart and Trustee Lepinski endorsed the plan and praised the quality of the Pre-
Proposal Forms. Trustee Keenan requested clarification about potential curricular and AOC name 
changes. Dr. Lal and Provost Sherman provided further details, indicating that the curricular changes 
would be minor updates and the current names of the AOCs (Economics, Psychology) would not be 
changed. 
 
A motion to approve the program pre-proposals for Research and Experimental Psychology & 
Econometrics and Quantitative Economics, and to proceed with developing full proposals for the CIP 
code transition for both these AOCs, was made and seconded. The motion passed unanimously. 
 
Adjournment 
There being no other business, the meeting was adjourned at 9:25 am. 
 
Respectfully submitted by Maneesha Lal, Assistant Vice President for Academic Affairs. 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Rebecca Black Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Rebecca Black. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Rebecca Black 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 

 

 

 

 

 

 

 

               5800 Bay Shore Road  |  Sarasota, Florida  34243-2109  |  941-487-4100 |  Fax:  941-487-4201 
 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Lin Jiang Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Lin Jiang. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Lin Jiang 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 

 

 

 

 

 

 

 

               5800 Bay Shore Road  |  Sarasota, Florida  34243-2109  |  941-487-4100 |  Fax:  941-487-4201 
 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Nassima Neggaz Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Nassima Neggaz. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Nassima Neggaz 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 

 

 

 

 

 

 

 

               5800 Bay Shore Road  |  Sarasota, Florida  34243-2109  |  941-487-4100 |  Fax:  941-487-4201 
 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Gerardo Toro-Farmer Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Gerardo Toro-Farmer. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Gerardo Toro-Farmer 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Hugo Viera-Vargas Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Hugo Viera-Vargas. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 



NEW COLLEGE OF FLORIDA 

HUGO VIERA-VARGAS 

Division of Humanities  

Candidate for Tenure 

2022 - 2023 



TABLE OF CONTENTS 

Curriculum Vitae…………………………………………………….1 
External Review Letters……………………………………………11 
Support Letters from Students/Alumni/Colleagues……………...21   
Provost’s Advisory Committee Evaluation……………………….40 
Statements on Research/Teaching………………………………...45 
Division Chair Evaluation…………………………………………50 
Provost’s Evaluation……………………………….........................52 
President's Recommendation……………………………...….…...56 



1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



Division Chair Evaluation: Hugo Viera-Vargas 

Hugo Viera-Vargas’ record as represented in his file for tenure and promotion shows his exceptional 

contributions to New College as a teacher, scholar, and contributor of service. In these three categories, 

his work has met and exceeded the standards for tenure and promotion.  

Teaching: Since arriving at New College in fall 2018, Professor Viera-Vargas has enhanced programs in 

music and Caribbean and Latin American Studies (CLAS) with offerings that allow students to explore the 

culture and history of the Western Hemisphere. His classes place importance on written expression and 

research skills in addition to historical method and musical style. Over half of the twelve courses he has 

developed are introductory and open to students across campus, a generous contribution to the general 

education program as well as music and CLAS. Four of these twelve courses allow students to deepen 

their engagement to an intermediate level with attention to evidence and historical methodology. He 

has designed one upper-level seminar, which introduces students to the important roles Cuba and 

Puerto Rico played in American history during the twentieth century. The music courses are notable for 

their focus on both the places of origin and the transnational movement of Latin American genres in 

addition to rhythmic styles that define musical genres. Students gain insight into the use of recording 

technology and the global music industry as well as the history of popular music in Latin America. This 

subject matter supports students’ development as sound designers and entrepreneurs as well as 

musicians and historians. 

Because of his ability as a professional drummer, Professor Viera-Vargas also provides students 

opportunities to learn to drum. He has led two immersive January ISP drumming experiences, which 

enhance students’ practical music skills as well as their understanding of rhythmic complexity and 

polyrhythms and the primordial importance of pulse to the art music experience. 

Scholarship: Professor Viera-Vargas brings a historical perspective to the study of Afro-Caribbean music 

and its reception in his scholarly work. He is co-editor of a volume for Routledge (under contract) called 

Made in Puerto Rico: Studies in Popular Music, which recognizes the range of musical styles that come 

together on the island, and their importance to music in the United States and Latin America.  Professor 

Viera-Vargas’s four peer reviewed journal articles and three book chapters focus on the social function 

of folk genres such as bomba and plena to Puerto Rican society of the early twentieth century. His 

methodology combines listening to early recordings from Puerto Rico with interpretation of the 

research notes of an early anthropologist, J. Alden Mason, to develop insights into these genres’ 

aesthetic power and social functions.  

His public facing work appears online, in podcasts, and as background for documentary film. With 

support from the NEH, he has created and continues to build a website called Mapa Musicale de Puerto 

Rico, 1850-1940 [Musical Map of Puerto Rico]. Sharing his knowledge through film, he contributed 

historical information to Mas de un Siglo (2018), a made-for-tv movie that covers 125 years of musical 

experience in Puerto Rico. He has also contributed to podcasts produced at the University of Puerto Rico 

on Puerto Rican music. As a drummer, he contributed to a performance of Sarasota Contemporary 

Dance, The Cuban Project: My Story, Your Story, Our Story, which focused on the experiences of Cubans 

and Cuban-Americans separated from one-another in the aftermath of the revolution.  

Service: Professor Viera-Vargas’s service has taken many forms. On campus he has served on the 

International Studies Committee, numerous search committees, and a reviewer of applicants to the 

50



Sarasota-Manatee Arts and Humanities Internship program. He has invited numerous Caribbean 

musicians to the campus who have performed and held workshops. He serves on numerous editorial 

boards, including Revista Cruce, the journal for the Center for Puerto Rican Studies. In an example of his 

extreme generosity to students, Professor Viera-Vargas facilitated the publication of undergraduate 

student work in this journal, helping them experience the process of publishing.  
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 Professor Hugo Viera-Vargas joined the New College faculty as Assistant Professor of 
 Caribbean/Latin American Studies and Music in August 2018. He received his Ph.D. in History 
 in 2008 from Indiana University, and moved up the ranks to Professor in the Department of 
 Humanities at the Universidad Metropolitana (Cupey Campus, which then amalgamated into 
 Universidad Ana G. Méndez) in Puerto Rico from 2008-2018, prior to moving to New College. 
 In his 4+ years at New College, Professor Viera-Vargas has become an essential member of the 
 faculty. 

 From his arrival at New College in 2018 to the present, Professor Viera-Vargas has created or 
 developed a dozen courses covering an impressive range of subject matter. They include an 
 introduction to Caribbean and Latin American Studies; a co-taught course on the expressive 
 cultures of Cuba, Puerto Rico, and the Dominican Republic; the history of Latin American music 
 in the United States; popular musical genres in the Hispanic Caribbean; and music’s relationship 
 to nationalism in Latin America. Professor Viera-Vargas’ courses allow students to explore the 
 culture and history of the Western hemisphere, with themes of migration, colonialism, 
 nationalism, and artistic expression. They appeal to students studying Music and Caribbean/Latin 
 American studies, as well as to students in History and in Theater, Dance, and Performance 
 studies. Professor Viera-Vargas’ courses often include a structured focus on writing. An 
 enthusiastic and engaging teacher, Professor Viera-Vargas has adapted his course content and 
 teaching strategies to respond to student interest and feedback. In addition to his courses, 
 Professor Viera-Vargas sponsors ISPs, tutorials, and theses. He has sponsored three thesis 
 students, and all successfully graduated. As an experienced percussionist, he regularly offers a 
 popular group ISP in Afro-Caribbean drumming. His January 2023 offering attracted 12 
 students, who recently performed an impressive piece publically. 

 Students regard Professor Viera-Vargas as an outstanding teacher. His passion for teaching is 
 clear to his students, and their comments in student evaluations of his courses include that he is a 
 “wonderful discussion facilitator,” and that he “not only teach[es] a course, but also teach[es] 
 research, organization, and writing skills to students—many of whom will likely continue on to 
 graduate school.” They further emphasize how much they learned and grew as writers in his 
 courses. A number of students wrote lengthy letters to the Provost Advisory Committee in 
 support of Professor Viera-Vargas’ promotion. They speak highly of his generous conversations 
 and support as an advisor and mentor, his skill at engaging students to participate in class 
 discussion, and his ability to make them feel welcome and help them advance in their academic 
 pursuits. 

 Professor Viera-Vargas’ scholarship explores the history of musical expression in Puerto Rico 
 and the Caribbean. In detailing the gradual Afro-Cubanization of the Puerto Rican musical 
 repertoire between 1929 and 1940, he argues that it reflects Afro-diasporic aspects of popular 
 sectors of Puerto Rican society. Other work has analyzed representations of Puerto Rican 
 masculinities in the early 20  th  century popular music  collection of anthropologist John Alden 
 Mason. Professor Viera-Vargas has presented his research in many online, national, and 
 international venues, and has published his peer-reviewed work, as well as popular work for 
 broad audiences, in both English and Spanish-language publications. In 2019, Professor 
 Viera-Vargas was selected to participate as a Fellow in the National Endowment for the 
 Humanities Summer Institute on “José Marti and the Immigrant Communities of Florida in 

53



 Cuban Independence and the Dawn of the American Century.” His selection for this Institute, 
 along with Professor Viera-Vargas’ positions on the editorial boards of several journals, testifies 
 to the high regard in which he is held by his peers. Well-known in Puerto Rico for his 
 musicianship, Professor Viera-Vargas has participated in recordings and performances with Jerry 
 Ferrao, Plena Adentro, and Sarasota Contemporary Dance, among others. He is not only a major 
 asset to New College students, but also to local and international musical communities in 
 Florida, Puerto Rico, and beyond. 

 Since his arrival at New College, Professor Viera-Vargas has published two peer-reviewed 
 essays. An essay on John Alden Mason’s collection was published in 2020, and a second essay 
 entitled “Listening to Our New Possessions: Music and Imperial Writings on Puerto Rico and 
 Cuba, 1898-1920s,” is about to be published by the University of Florida Press in an edited 
 volume. In addition to his essays, Professor Viera-Vargas has a co-authored book,  Made in 
 Puerto Rico: Studies in Popular Music  under contract  at Routledge. External reviewers of 
 Professor Viera-Vargas’ tenure file described his scholarship as “a body of work growing in 
 stature,” “consistently solid, rigorous, nuanced, accessible, and appealing.” They also remarked 
 on the innovative and “amazing” online digital musical map of Puerto Rico that Professor 
 Viera-Vargas created with collaborators; it is being used in graduate and undergraduate seminars 
 in music as well as by the general public. 

 Professor Viera-Vargas coordinates academic and cultural events that enrich New College and 
 the Sarasota community. He arranged for several Caribbean and Latin American musical groups 
 to perform on campus and at Fogartyville Community Media and Arts Center in Sarasota. Many 
 of these musicians offered workshops and master classes for students. He also organized the 
 visits of several guest speakers, who presented on topics such as Black British migrants to Cuba 
 in the early 20  th  century, and Cuban and Puerto Rican  migration to Florida. Several of these 
 events contributed to Black History Month and Latinx Heritage Month programming, and 
 Professor Viera-Vargas successfully secured New College Mellon Foundation grant funding to 
 sponsor them. In other service, Professor Viera-Vargas has been a diligent member of search 
 committees for faculty positions in Religious Studies, Art, and U.S. History. He served on both 
 the International and Area Studies Committee, and the Theater, Dance, and Performance Studies 
 steering committee for several years. Of particular note is Professor Viera-Vargas’ coordination 
 and editing of a special student-led issue of  Revista  Cruce  (published by Universidad Ana G. 
 Méndez), which enabled several New College students to gain insight into the editorial process 
 and publish their own work online in 2021 and in hardcopy in 2022. 

 With his outstanding teaching and advising, his creative and well-regarded musical and scholarly 
 work, and his service to the campus and broader community, Professor Viera-Vargas excels in all 
 three areas of teaching, scholarship, and service. Further, he makes important contributions to 
 college-wide priorities. His engaged teaching and mentoring of students contribute to 
 improvements in retention, four-year graduation rates, and development of transferable writing 
 and performance skills for students’ future success in jobs or graduate school. 

 Having read Professor Viera-Varga’s’s tenure file, I concur with the recommendations from the 
 Division of Humanities, Chair Maribeth Clark, and the Provost Advisory Committee that 
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 Professor Viera-Vargas has presented a very strong case, and is highly deserving of tenure at 
 New College of Florida. 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Hugo Viera-Vargas 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
 

Meeting Date: April 17, 2023 
 
SUBJECT: Revised Regulation 3.1002 Tuition and Fees  
 
 
PROPOSED BOARD ACTION 

 
Consider approval of amendments to New College of Florida Regulation 3.1002 Tuition and 
Fees.  
  
BACKGROUND INFORMATION 
 
As Florida’s premier honors college, both first year and second year students (freshmen and 
sophomores) are required to live on campus and purchase a meal plan pursuant to New 
College of Florida Regulation 6-3002 Residency Requirement.  
 
The Board of Trustees increased meal plan rates for the Fall 2021-22 Fiscal Year. The 
proposed change to the regulation increases rates by 25%, or from $1528 to $1910 per 
semester. The amount of the increase will be covered for Fiscal Year 23-24 by a one-time 
meal plan scholarship. i This increase will allow the College to address 1) Food and labor 
cost inflation; 2) Improvements to the meal plan. Proposed improvements include, but are 
not limited to: 
 

o Adding a baker 
o Having the Boar’s Head be open during the January ISP period 
o Adding “Grab and Go” options on the Bayfront campus 

 
This is the 10th and final year of the current contract with Metz Culinary Management, which 
will require New College to go out to bid for a new vendor or stay with Metz. At this point, the 
base “All You Care to Eat” Residential Meal Plan, priced at $1,528 per semester, is by far 
the lowest in the state. The proposed increase will continue to maintain New College as 
lowest in the state at $1910 per semester. Here is a sampling of other Florida school’s rates 
for comparable plans: 
 

Florida Gulf Coast University $2,277 
University of Florida   $2,300 
Florida State University  $2,574 
Eckerd College   $3,304 
Ringling College    $3,370 

 
All students must purchase the base meal plan; however, off campus students may satisfy 
this requirement by choosing the “Commuter 25” block plan. The Declining Balance plan, 
which is currently used by approximately 35 students, or less than 5% of all students, would 
be eliminated. The existing and proposed regulatory language is as follows 
 
 
 
 



  

EXISTING REGULATION LANGUAGE 
 
3.1002 (6) Tuition and Fees  
 

 
 
 

TEXT OF PROPOSED REGULATION AMENDMENT 
The full text of the proposed regulation amendment is set out following this notice. 
Strikethrough indicates deletion; Underline indicates addition. 
 
3-1002 (6) Tuition and Fees Schedule (Strike All Existing, and Replace with)  
 
(6) Meal Plan Rates 
 
The per term Meal Plan Rate for 2023/2024 for residential students shall be $1,910, with the ISP term 
rate being $608. Off campus students are required to purchase either 1) A Commuter Meal Plan or the 
2) A Residential Meal Plan. The ISP Meal Plan optional for commuter students.  
   
The President is authorized to approve all meal plan alternative rates, including commuter plans, the 
stand-alone ISP meal plan rate, employee plans, and visitor plans.  
 
 
Supporting Documentation Included: Regulation 3.1002    
 
Facilitators/Presenters: Vice President for Finance and Administration, Chris Kinsley 
 
 
 
 
 
 

i The total of all scholarships, including the meal plan scholarship, may not exceed the total cost of attendance.  
                                                



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 

Meeting Date:  April 17, 2023 

SUBJECT:  Revised Regulation 4-2005 Degree Program Planning and Approval 

PROPOSED BOARD ACTION 

Consider approval of amendments to New College of Florida Regulation 4-2005 Degree Program 
Planning and Approval.  The amendments align the regulation with BOG Regulation 8.011 Authorization 
of New Academic Degree Programs and Other Curricular Offerings. 

BACKGROUND 

On June 30, 2022, the Florida Board of Governors amended Regulation 8.011 (Authorization of New 
Academic Degree Programs and Other Curricular Offerings) to include procedures for authorizing 
certificate programs, program minors, and program concentrations, tracks, and areas of emphasis.  
Section (7) of this updated BOG Regulation states: 

Each university board of trustees shall ensure that the university has policies consistent 
with this regulation and applicable accreditation standards for the approval, 
implementation, and review of other types of academic curricular offerings as defined in 
sections (7)(a)-(d) of this regulation. Copies of each university’s policies or regulations for 
approving other academic curricular offerings shall be provided to the Board of 
Governors’ office.  

The proposed amendments would put us in compliance with this BOG regulation: 

Section (1): A purpose statement was added 

Section (2): Definitions were added to align with definitions from the BOG regulation.  As required by 
the BOG regulation, New College terminology is identified (e.g., program majors are 
equivalent to Areas of Concentration)  

Section (3): The degree program authorization process was updated to align with BOG Regulation 
8.011.  One additional step was added in (3)(c):  new degree program proposals shall 
be shared with the Institutional Accreditation Liaison to determine if the program would 
result in a substantive change.  This addition aligns with BOG Regulation 8.011(7). 

Section (4): As required by BOG Regulation 8.011(7), a process for authorizing other academic 
curricular offerings was added.  The process for program majors (AOCs) and certificate 
programs mirrors the process outlined in Appendix 7 of the Faculty Handbook (Approval 
of New Areas of Concentration and Certificate Programs).  An expedited process to 
authorize minors (secondary fields) or program tracks was added in Section (4)(b). 

Supporting Documentation:  Regulation 4-2005  

Facilitators/Presenters:  Dr. Brad Thiessen, Interim Provost 

Other Support Documents Available:  N/A 
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4-2005 Degree Program and Other Curricular Offerings Planning and Approval

(1) This regulation establishes criteria and administrative processes to establish new academic programs
and other curricular offerings that are of the highest quality and aligned with the Florida Board of 
Governors (BOG) and New College of Florida (NCF) strategic plans. 

(2) Definitions
(a) Degree program: An organized curriculum leading to a degree in an area of study assigned a

Classification of Instructional Programs (CIP) code by the National Center for Educational 
Statistics or as demonstrated by the existence of similar degree programs at other colleges and 
universities.  Each degree program shall have designated faculty effort and instructional resources 
and shall be assigned a CIP code and included in the State University System Academic Degree 
Program Inventory.  Each degree program shall include at least one program major as defined in 
paragraph (2)(b) of this regulation.  Examples of degree programs at NCF include Liberal Arts 
(CIP 24.0199) and Biological and Physical Sciences (CIP 30.0101). 

(b) Program major: An organized curriculum offered as part or all of an existing or proposed degree
program.  A program major shall be reasonably associated with the degree program under which 
it is offered and shall share core courses with all other majors within the same degree program.  
These core courses shall not include common prerequisites as defined in Florida Statute 1007.25.  
Although the program major and degree program names may be identical in some cases, only the 
degree program shall be assigned a CIP code and included in the SUS Academic Degree Program 
Inventory.  NCF refers to program majors as “Areas of Concentration” (AOCs).  Examples of 
AOCs include Art (offered under the Liberal Arts degree program) and Chemistry (offered under 
the Biological and Physical Sciences degree program). 

(c) Program concentration, Area of Emphasis, Track, or similar curricular offering:  Any organized
curriculum offered as part of a program major that enhances or complements the degree program 
in a manner that leads to specific educational or occupational goals.  The number of credit hours 
in a program concentration, area of emphasis, track, or similar curricular offering shall not equal 
or exceed the number of credit hours established for the program major at the same degree level.  
Example of tracks at NCF include the Area Studies, Systemic, and Issue tracks within the 
International & Area Studies AOC (program major) housed within the International/Globalization 
Studies degree program (CIP 30.2001). 

(d) Program minor:  Any organized curriculum, independent of the program major, which leads to
the completion of specific educational or occupational goals.  Program minors are typically 
optional and may or may not appear on the student’s transcript or credential.  NCF refers to 
program minors as “Secondary Fields.” 

(e) College credit certificate program:  An organized curriculum of college credit courses offered as a
distinct area of study that leads to specific educational or occupational goals and for which the 
university awards a certificate, diploma, or similar form of recognition upon completion.  College 
credit certificate programs may consist of courses that are part of a degree program or distinct 
courses that are created outside any degree program.  Examples of college credit certificate 
programs at NCF include the Innovative Digital Media certificate and the Geographic 
Information Systems certificate. 
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(f) Non-college credit certificate:  An organized curriculum of study of any length that is offered for
non-college credit (as measured through clock hours, continuing education units, competency 
exams, etc.) that leads to specific educational or occupational goals and for which the College 
awards a certificate or diploma upon completion. 

(3) Process for new degree program authorization.

(a) The Provost, in consultation with the faculty, will determine new degree programs to explore for
implementation over the period covered by the university College’s strategic plan and the
university workannual accountability plan.  The Provost will choose to direct development of a
new academic degree program pre-proposal, which will be submitted for review to the academic
program coordination workgroup established by the State University System CAVP (Council of
Academic Vice Presidents), pursuant to Florida Board of Governors Regulation 8.004.  Proposals
to explore implementation of a new degree program can be initiated by either groups of faculty or
the Provost. The Provost will determine whether and when to include exploration of new
programs in the New College of Florida work plan. Proposals for exploration must be consistent
with the Strategic Plan for New College of Florida.

(b) Following the review by the CAVP academic program coordination workgroup, the Provost will
determine whether and when to include the proposed degree program in the one-year category on 
the College’s annual accountability plan.  The Provost will then determine whether to direct the 
development of a new degree program proposal.  The proposal, which adopts the common State 
University System new degree proposal format, shall address the following criteria: 

i. Institutional and State-Level Accountability

1. Program goals are aligned with SUS strategic plan goals, NCF’s mission, and NCF’s
strategic planning goals.  Program goals relate to institutional strengths, and the program 
is consistent with the program list provided in NCF’s annual accountability plan. 

2. There is a need for more individuals to be educated in the program.  Estimate the
headcount and full-time equivalent enrollment in the program, and indicate steps to be 
taken to achieve a diverse student body. Consider whether similar programs are offered at 
other postsecondary institutions in Florida and what impact, if any, such programs may 
have on the proposed program.  

3. Identify programs with a substantially similar curriculum at private or public state
universities in Florida and investigate the potential impact on those programs.  Document 
any discussions on opportunities for collaboration with the affected university and 
substantiate the need for duplication.  If a program with a substantially similar curriculum 
exists at a historically black university in the State University System, determine whether 
the proposed program may adversely affect that university’s ability to achieve or maintain 
student diversity in its existing program.  
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4. Provide a complete budget for the program that is comparable in cost to similar existing
programs.  The budget shall reflect the purpose of the proposal and provide evidence that, 
in the event resources within the institution are redirected to support the new program, 
such a redirection will not have an unjustified negative impact on other programs.  

5. Describe the projected benefit (quantitate and/or qualitative) to the College, local
community, and the state of Florida if the program is implemented. Demonstrate efficient 
use of resources and justification for the investment. 

ii. Institutional Readiness

1. Provide evidence that the College has the resources in place or will make the necessary
investments to ensure that the proposed program will be of high quality. If appropriate, 
provide evidence that the proposed program will specifically relate to existing institutional 
strengths. If program reviews in disciplines pertinent to the proposed program or in related 
disciplines have included recommendations affecting the proposed program, the proposal 
shall provide evidence that progress has been made in implementing those 
recommendations. 

2. Describe a sequenced course of study with expected student learning outcomes, including
any appropriate industry-driven competencies, as well as a strategy for assessing student 
learning and reviewing academic-workforce alignment to make curricular adjustments as 
needed. Clearly specify appropriate admissions and graduation criteria. The course of 
study and required credit hours should include a timeframe consistent with similar 
programs. In cases in which specialized accreditation is available, evidence shall be 
provided that the program will seek accreditation, or a rationale shall be provided as to 
why the program will not seek specialized accreditation as required by Regulation 3.006. 

3. Demonstrate that sufficient qualified faculty are available to initiate the program based on
estimated enrollments and that, if appropriate, there is a commitment to hiring additional 
faculty in later years. Demonstrate that the academic unit or units associated with this new 
degree have been productive in teaching, research, and service. 

4. Demonstrate that the necessary library volumes and serials; classrooms, teaching
laboratories, research laboratories, offices, and any other types of physical spaces; 
equipment; and appropriate clinical and internship sites shall be available to implement the 
program. The proposal shall also indicate whether appropriate fellowships, scholarships, 
and assistantships are in place or if the university has made sufficient plans for their 
existence when student support is the norm for similar programs in the discipline.  

(1)(c) Proposed new degree programs shall be reviewed by the Vice President for Finance and 
Administration and the Provost.  The proposal shall be shared with the Institutional 
Accreditation Liaison to determine if the program constitutes a substantive change. The 
Provost and the Vice President for Finance and Administration Together they will develop a 
recommendation to the President. The President will determines whether to recommend the 
new program to the Board of Trustees for approval. 
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(a) If the proposed new program consists of assigning a new CIP code to an existing New College of
Florida Area of Concentration, the process can be expedited without the review in (b) below, and
with a recommendation from the Provost directly to the President for consideration by the Board
of Trustees for final approval.

(b) Except in the case of (a) above, proposals for new degree programs shall demonstrate the
following:

1. The goals of the new degree program are consistent with:

a. one or more goals of the SUS strategic planning goals;

b. aligned with the New College mission and strategic planning goals;

c. relate to New College institutional strengths; and

d. consistent with the New College of Florida work plan.

2. There is a need for more students to be educated in the program at the proposed degree level,
including:

a. estimating the headcount of FTE students in the program;

b. indicating steps to be taken to achieve a diverse student body; and

c. considering any impact similar programs offered at other post-secondary institutions in
Florida may have on the proposed program.

3. Identifying programs at another university in Florida with a substantially similar curriculum
and investigate the potential impact of the new program, including:

a. discussing the potential for collaboration with the affected university;

b. substantiating the need for a duplicate program; and

c. if the duplicate program exists at a historically black university in the SUS, determining
whether the proposed program may adversely affect the historically black university’s
ability to achieve or maintain student diversity in its existing program.

4. The proposal shall include a complete budget for the program which is comparable in cost to
similar existing programs. The budget shall reflect the purpose of the proposal and provide
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evidence that, in the event resources within the institution are redirected to support the new 
program, such a redirection will not have an unjustified negative impact on other programs. 

5. The proposal shall describe the projected benefit to the university, local community, and the
State if the program is implemented. The proposal should demonstrate efficient use of
resources and justification for the investment. The projected benefit may be both quantitative
(data driven) and qualitative in nature.

6. A proposal for any degree level shall include a plan to achieve a diverse student body in the
program.

7. The proposal shall provide evidence that the institution has the resources in place, or will
make the necessary investments, to ensure that the proposed program will be of high quality.

a. The proposal shall provide evidence that the proposed program will specifically relate to
existing institutional strengths.

b. If program reviews in the discipline pertinent to the proposed program or in related
disciplines have included recommendations affecting the proposed program, the proposal
shall provide evidence that progress has been made in implementing those
recommendations.

8. The proposal shall describe a sequenced course of study with expected student learning
outcomes, including any appropriate industry-driven competencies for advanced technology
and related disciplines, as well as a strategy for assessing student learning.

a. Admissions and graduation criteria shall be clearly specified and appropriate.

b. The course of study and credit hours required should include a timeframe consistent with
similar programs.

c. In cases in which specialized accreditation is available, evidence shall be provided that
the program will seek accreditation, or a rationale shall be provided as to why the
program will not seek specialized accreditation as required by Board of Governors
Regulation 3.006.

9. The proposal shall demonstrate that sufficient qualified faculty are available to initiate the
program based on estimated enrollments, and that, if appropriate, there is a commitment to
hire additional faculty in later years. The proposal shall demonstrate that the academic unit or
units associated with this new degree have been productive in teaching, research, and service.
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10. The proposal shall demonstrate that the necessary library volumes and serials, classroom,
teaching laboratory, research laboratory, office and any other type of physical space,
equipment, and appropriate clinical and internship sites shall be available to implement the
program.

11. For a graduate-level program, the proposal shall indicate whether appropriate fellowships,
scholarships, and graduate assistantships are in place, or if the university has made sufficient
plans for their existence when student support is the norm in similar programs in the
discipline.

(2)(d) The New College of FloridaNCF Board of Trustees will reviews the proposed new academic 
degree program proposal with regard to the criteria outlined in paragraph(3)(b) and its 
implementation costs., and vote on whether to approve the proposed new academic program. 

(e) Within four weeks of approval of a bachelor’s, master’s, specialist, or advanced master’s
degree program by the New College of FloridaNCF Board of Trustees, New College shall
notify the Board of Governors Office in writing and provide an electronic copy of the proposal
for each program, along with related Board of Trustees approval documents.

i. For new degree programs at the undergraduate level, the office of the Board of Governors
will assign a CIP code and add the program to the State University System Academic 
Degree Program Inventory. 

(3)ii. For new degree programs at the master’s level, the Board of Governors will consider
approval at a regularly scheduled meeting. 

(4) Process for authorization of other academic curricular offerings

(a) For Program Majors (Area of Concentration), College Credit Certificate Programs, and Non-
College Credit Certificate Programs: 

i. Faculty who wish to propose a new undergraduate Area of Concentration shall prepare the
following documents and submit them to the Provost’s Office: 
1. An Academic Learning Compact that articulates student learning outcomes
2. A General Catalog description that includes graduation requirements
3. A forward-looking assessment plan
4. A four-year plan of courses and educational activities that align with the learning

outcomes and graduate requirements 
5. Identification of any new resources the new AOC will need in order to be successful

(e.g., faculty, library resources, facilities, equipment, staff support) 

ii. The Provost acknowledges receipt of the proposal and forwards it to the Divisions for
feedback during Division meetings.  This feedback is forwarded to the Educational 
Policies Committee (EPC). 
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iii. The EPC reviews the proposal and considers approval.  EPC-approved proposals are then
forwarded to the Provost for approval.  The Provost then shares the proposal with the 
Institutional Accreditation Liaison to determine if the new program major represents a 
substantive change. 

(b) For Program Minors or Program Concentrations, Areas of Emphasis, or Tracks

i. Faculty who wish to propose a new minor or program concentration, area of emphasis or
track shall submit the following documents to the appropriate Division Chair or 
Interdisciplinary Program Director: 
1. A General Catalog description that includes graduation requirements
2. Identification of any new resources the new AOC will need in order to be successful

(e.g., faculty, library resources, facilities, equipment, staff support) 

ii. The Division Chair or Interdisciplinary Program Director considers approval and forwards
the proposal to the Provost.  The Provost then considers approval. 

Authority: Article IX, Sec. 7, Fla. Constitution; Fla. Board of Governors Regulation 8.011 

History: Adopted 11-16-13; Revised 02-24-17 (technical amendment); Revised 04-26-23 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 

Meeting Date:  April 17, 2023 

SUBJECT:  Revised Regulation 4-6001 Institutes and Centers  

PROPOSED BOARD ACTION 

Consider approval of amendments to New College of Florida Regulation 4-6001 Institutes and Centers.  
The amendments align the regulation with BOG Regulation 10.015 Institutes and Centers. 

BACKGROUND 

On March 30, 2022, the Florida Board of Governors amended Regulation 10.015 Institutes and Centers.  
The proposed amendments would put us in compliance with this BOG regulation: 

Section (1): Definitions were slightly modified to align with the BOG regulation 

Section (3)(f): Adds the responsibility for New College to notify the BOG within 30 days of 

establishing or terminating a university institute or center. 

Section (4)(b): Switches the annual reporting deadline from September 30 to December 1, in 

accordance with the BOG regulation. 

Section (4)(c)(4): Adds the requirement to provide an evaluation/review summary to the NCF Board 

of Trustees and then the BOG within 30 days of that BOT review. 

Supporting Documentation:  Regulation 4-6001 

Facilitators/Presenters:  Dr. Brad Thiessen, Interim Provost 

Other Support Documents Available:  N/A 
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4-6001 Institutes and Centers   
 
In order toThis regulation establishes criteria and guidelines to ensure that institutes and centers 
implemented at NCFwithin New College of Florida enhance existing College activities,  and are aligned 
with the goals of the BOG, and are of the highest quality, the following regulations have been 
established.Florida Board of Governors (BOG). 
 
(1) Definitions.  Within the context of these regulations, institutes and centers are defined as follows: 
 

(a) State of Florida Institute or Center.  An entity organization with a statewide mission that may 
include two or more state universities established to coordinate inter-institutional research, 
service, and teaching across the State University System.  Two or more institutions within the 
State University System may participate in an institute or center, whichState of Florida Institutes 
and Centers must be approved by the BOG.  The operational budgets of State of Florida institutes 
and centers reside within the base budgets of the host institutions; additional budget requests must 
be reviewed by the Council of Academic Vice Presidents (CAVP).  Only those proposals that 
receive a positive recommendation are carried forward to the BOG for consideration. 
 

(b) University Institute or Center.  An entity that is generally established by NCF at NCF to 
coordinate institutional research, service, and/or educational/training activities that enhance 
existing instruction, research, and service.  The budget of a university institute or center and any 
requests for additional funding are wholly within the purview of NCF. 
 

(c) Exclusions.  A number of units within NCF that are excluded from this policy use the term 
“Institute” or “Center” in their names, but do not meet the definitions in (1)(a) and (1)(b) above.  
Examples of these units include the Counseling and Wellness Center, the Fitness Center, the 
Gender and Diversity Center, the Pritzker Marine Biology Research Center, the Quantitative 
Resource Center, the Writing Resource Center, the Academic Resource Center, and certain other 
centers.  

 
(2) University Regulations for Institutes and Centers.  The New College of Florida Board of Trustees 

(BOT) has adopted this regulation for establishing, operating, evaluating, reviewing, and disbanding 
university institutes and centers in accordance with criteria from the BOG.  The President of NCF is 
designated by the Trustees BOT to grant authorization for the development and implementation of 
university institutes and centers at the College.  A copy of NCF’s university institute and center 
policies shall be on file in the BOG’s Office of Academic and Student Affairs. 
 

(3) Establishment of Institutes or Centers 
 

(a) To establish a State of Florida Institute or Center, the Provost of NCF shall prepare and submit a 
proposal to the New College BOT for approval. Approved proposals shall be submitted to the 
BOG’s Office of Academic and Student Affairs.  
(a)1. The proposal shall specify the purpose of the organization, the need and demand to be a 

State of Florida institute or center, consistency with the BOG Strategic Plan, and funding 
resources. The proposal shall also include a draft of the proposed Memorandum of 
Understanding, which has been ratified by the presidents of all affiliated institutions. The 
Memorandum of Understanding shall contain, at a minimum: 
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1.a. The name of the institute or center; 

 
2.b. The identification of the host institution and participating institutions; 

 
3.c. The mission of the institute or center; 

 
4.d. Guidelines for appointing, funding, supervising, and evaluating the director of the 

institute or center; 
 

5.e. The criteria for appointments to the institute or center’s advisory board, including terms, 
roles, authority, and, if known, current numbers; 
 

6.f. Expectations for the administrative and logistical support for the institute or center, 
including expectations regarding the reimbursement to the host university for direct 
costs of administrative services rendered by the university to the institute or center; 
 

7.g. Procedures at the institutional level for recommending increases/decreases in the 
appropriation of State funds for the institute or center; 
 

8.h. Specifications for the processing of contracts and grants, including the percentage of 
overhead funds to be returned to the institute or center; and 
 

9.i. Expectations and criteria for the cyclic review of the institute or center and other 
planning and expectations for its operation. 

 
(b) After review by the BOG staff, the proposal will be forwarded to the Council of Academic Vice 

Presidents (CAVP) for approval and recommendation to the Chancellor. The Chancellor then 
determines whether or not this proposal should be carried forward to the BOG. Any state of 
Florida institute or center must receive full approval from the BOG prior to implementation to 
receive State of Florida status. 
 

(c) University institutes and centers at NCF shall be established in accordance with this regulation. 
An application for a NCF university institute and center should include the following elements:  

 
1. Concept paper. 

 
2. Estimated expenditures for the institute/center (staff, facilities, and budget). 

 
3. Name and qualifications of the proposed institute/center director, his or her disciplinary 

affiliation, and other College affiliations. 
 

4. Mission of the institute/center. 
 

5. Identification of the types and qualifications of individuals and/or organizations which might 
be formally affiliated with the institute/center other than employees of the institute/center. 
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6. Identification of the manner in which undergraduate NCF students will benefit from 
establishment of the institute/center. 
 

7. Identification of the expected outcomes and assessment measures to be used in evaluating the 
effectiveness of the proposed institute/center. 
 

8. Recommendation from the appropriate Chair, if the focus is disciplinary/divisional, and the 
Provost, if the focus is at the College level. 

 
(d) The Provost or his/her designee will coordinate review of the proposal and provide the proposal 

to the Administrative Council and the NCF Faculty for information and comment. If the proposal 
is deemed to have merit, the Provost will then present the proposal to the President for approval. 
Following approval by the President, the proposal will be presented to the BOT for approval. 
 

(e) A copy of an approved NCF new university institute or center proposal containing basic 
descriptive, contact, and fiscal information shall be submitted to the BOG’s Office of Academic 
and Student Affairs.  In cases where more than one university is participating, a host university is 
designated to handle reporting and evaluation of the institute or center. 

 
(e)(f) NCF is responsible for notifying the BOG office about the establishment or termination of any 

university institute and center within 30 days of such action. 
 

(4) Institute and Center Reporting Requirements 
 

(a) The BOG’s Office of Academic and Student Affairs shall provide maintain an online Institute and 
Center Reporting database, which will also serve as the official inventory of approved State 
University System Institutes and Centers. 
 

(b) Initial Reporting.  Upon receipt of notification that a record has been created for the institute or 
center in the Institute and Center Reporting database, NCF shall enter descriptive and budgetary 
information in accordance with instructions provided by the Office of Academic and Student 
Affairs. 
 

(c)(b) Annual Reporting.  No later than September 30December 1 of each year, actual and estimated 
expenditure and position datainformation shall be entered in the database for the fiscal year 
running from July 1 of the previous year to June 30 of the current year, in accordance with 
instructions provided byprovided to the BOG’s Office of Academic and Student Affairs. Prior 
to submission to the Office of Academic and Student Affairs, all annual reporting information 
must be approved by the NCF BOT of NCF or their designee. 

 
(d)(c) Evaluation/Review.  Copies of all evaluation/review information shall be submitted to the 

BOG’s Office of Academic and Student Affairs. 
 

1. State of Florida institutes and centers shall be reviewed based on criteria and procedures 
established below and within the Memorandum of Understanding. External consultants may 
be used in the review process. At a minimum, each State of Florida institute or center shall be 
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reviewed every five years by the host institution. A copy of the review will be provided to the 
Council of Academic Vice Presidents to inform any related budget recommendations. 
 

2. NCF university institutes and centers shall undergo a formal reviewmust be reviewed at least 
every seven years. 
 

3. At a minimum, all evaluations/reviews shall include: 
 
a. A determination of the institute or center’s progress toward defined goals and objectives 

within the context of the institute or center’s mission, the participating university 
missions, and the current BOG’s Strategic Plan; 

 
b. An assessment of the return on investment of State dollars, if applicable; 
 
c. The need for continuation of the institute or center; 
 
d. Possible changes in mission or organizational structure; 
 
e. Budget reduction or expansion; 
 
f. Recommendations for change of classification (State of Florida, Infrastructural,  or 

University institute or center), if applicable; and 
 
g. Recommendations for status change (active, inactive, terminated), if applicable. 

 
4. Upon completion, a summary of the evaluation/review must be provided to the NCF BOT 

with a certification that the evaluation/review contained all the required components. A copy 
of the summary must be submitted to the BOG office within 30 days after the NCF BOT 
review. 

 
(5) Disbanding an Institute or Center.  University institutes and centers at NCF shall be disbanded at the 

request of NCF; and, in the case where the College is the host university, with the agreement of 
participating universities.  State of Florida institutes and centers shall be disbanded at the 
recommendation of the Council of Academic Vice Presidents and upon the approval of the BOG.  
When an institute or center is disbanded, the host university shall notify the BOG’s Office of 
Academic and Student Affairs. 
 

(6) If a disbanded institute or center has been funded by the Legislature, the university must provide 
documentation to ensure that Legislative intent has been achieved and that the institute or center is no 
longer required. Fiscal information must be provided as part of the annual reporting process if the 
institute or center expends any funds during the fiscal year in which it is disbanded. 
 
 
Authority: Article IX, Sec. 7, Fla. Constitution; Fla. Stat. Chapter 1004; Fla. Board of Governors 
Regulations 1.001 and 10.015 
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NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 

Meeting Date:  April 17, 2023

SUBJECT:  Informational Report: Alternative Admissions Option (No Board Action Required) 

 BACKGROUND 

Revisions made to NCF Regulation 5-1002 on April 20, 2021 include an annual 
reporting requirement to the Board of Trustees for those students admitted under the 
“alternative admissions option”. The “alternative admissions option” is an option for 
admission of an applicant who does not fully meet minimum admissions requirements 
but who has special attributes, special talents, or unique circumstances that may 
contribute to a representative and diverse student body. Up to 15% of the College’s 
first-time-in-college students may be admitted in this way (as “profile admits”) each year. 
In accordance with 5-1002(5b) the Office of the Provost will coordinate additional 
advising resources to support students who are “profile admits” and report on their 
progress (retention and graduation rates) annually, compared to the entire student 
body. 

Supporting Documentation Included: 
-BOT Profile Admit Report
-Profile Admit Data



Informational Update Report on FTIC Profile Admit Students 
(Prepared by the Office of the Provost, April 2023) 

An FTIC profile admit is a student who is admitted to New College without having fully met 
minimum admissions requirements. According to Regulation 5-1002 on Undergraduate 
Admissions, the Office of Admissions may admit an applicant who does not fully meet minimum 
admission requirements but who has special attributes, special talents or unique circumstances 
that may contribute to a representative and diverse student body, when the applicant can 
reasonably be expected to do satisfactory work at NCF. In April 2021, additional language was 
added to Regulation 5-1002 
(5) Substitution, Modification or Waiver of Admissions Requirements (a) “up to 15% of the
College's first-time-in-college students may be admitted in this way each year.”

Analysis of data from Admissions and Institutional Research show that we are in compliance with 
this requirement: 

• From Fall 2017-Fall 2022, only 2-8% of FTIC students were profile admitted (Table 1).
• Table 2 shows that of the profile admitted applicants only 18-22% enrolled at New College

in the last two years.

Section 5b of the same regulation states that the “Office of the Provost will coordinate additional 
advising resources to support students who did not fully meet minimum admission requirements, 
and report on their progress annually to the Board of Trustees. The report will detail the retention 
and graduation rates for these students as compared to the entire student body.” 

Data in Table 3 from Admissions and Institutional Research show the following: 
• Given the small number of profile admit students in each entering year, yearly variations in

retention and four-year graduation rates are much greater among this population than
among the larger populations of non-profile admit students.

• Summing data from the last 12 years, the FTIC profile admit students have a lower first- 
year retention rate (65%) compared to non-profile admit students (82%).

• Summing data for FTIC students entering from Fall 2010 through Fall 2018, the four-year
graduation rate is lower for profile admit students (40%) than for non-profile admit
students (56%).

Student Support Strategies 

1. Notification
At the start of each semester, the Office of Enrollment Management notifies the Provost’s Office 
(Dean of Studies) of the profile admitted students. This list includes student names and 
admissions exceptions. 

2. Intervention
The Dean of Studies reviews the list and contacts the faculty advisors with specific 
recommendations to support student success. These recommendations include working with the 
students to ensure that students are: 

• Enrolled in a Set Sail first-year seminar.



• Connected with supportive resources specific to their profile exception including but not
limited to the Writing Resource Center, Quantitative Resource Center, and Student
Success Center.

• Enrolled in a language course (if missing the state-required world language requirement),
or a plan to complete the language requirement is discussed with student and advisor.

• Enrolled in a math course (if missing the math requirement). Recently, several supportive
math courses have been added to the schedule including “To Infinity and Beyond” and
“Set Sail: Mathematical Thinking: Puzzles, Problems and Exploration.”

3. Continued Campus Connection and Tracking
• The Office of Enrollment Management continues to track profile admits and communicates

with students who have missing requirement.
• The Dean of Studies continues to work with students each semester and provides

additional supportive measures including Academic Success tutorials, group support
sessions offered by the CWC, and specific academic courses.

• Development of the Academic Support Referral system (ASR) connects all students
(regardless of admission status) with student success coaches and specific academic
supports (including, coaching, tutoring, and additional faculty support).

Our goal for profile admits is that they are retained, supported, and eligible to graduate at the 
same rate as non-profile admits. Recent improvements in student support programs and targeted 
course development as well as new FTIC programming will help these students achieve this goal. 
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New College of Florida 
Academic Year 2022-2023  

FTIC Profile Admit Students Retention and Graduation Rates Report 

Table 1. Percent of FTIC Profile Admit Students 

Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 
FTIC Entering Cohort 199 192 147 156 160 188 

FTIC Profile Admit Students 4 11 11 12 11 12 
% FTIC Profile Admit 
Students 

2% 6% 7% 8% 7% 6% 

Table 2. Percent of FTIC Profile Admitted Applicants Enrolled at New College of Florida 

Term 
Total FTIC Profile Admitted 

Applicants 
Total FTIC Profile Admitted and 

Enrolled Students 
% FTIC Profile Admit Applicants 

Enrolled at NCF 

Fall 2013 33 5 15% 

Fall 2014 28 7 25% 

Fall 2015 16 3 19% 

Fall 2016 37 3 8% 

Fall 2017 16 4 25% 

Fall 2018 18 11 61% 

Fall 2019 66 11 17% 

Fall 2020 67 12 18% 

Fall 2021 52 11 21% 

Fall 2022 54 12 22% 
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Table 3. FTIC Profile Admitted Students First-Year Retention and Four-Year Graduation Rates 

FTIC Profile Admit Students FTIC Non-Profile Admit Students 

Entering 
Term 

Entering 
Cohort 

Retained 
in the 
Spring 
Term 

Fall to 
Spring 

Retention 
Rate 

Retained 
in First 

Year 

First-Year 
Retention 

Rate 

Grad. in 
Four 

Years 

Four-
Year 

Grad. 
Rate 

Entering 
Cohort 

Retained 
in the 
Spring 
Term 

Fall to 
Spring 

Retention 
Rate 

Retained 
in First 

Year 

First-Year 
Retention 

Rate 

Grad. in 
Four 

Years 

Four-
Year 

Grad. 
Rate 

Fall 2010 1 1 100% 0 0% 0 0% 182 171 94% 158 87% 98 54% 
Fall 2011 4 4 100% 3 75% 1 25% 233 215 92% 193 83% 134 58% 
Fall 2012 7 7 100% 6 86% 4 57% 216 202 94% 175 81% 113 52% 
Fall 2013 5 4 80% 5 100% 2 40% 217 199 92% 173 80% 117 54% 
Fall 2014 7 6 86% 6 86% 4 57% 228 218 96% 185 81% 127 56% 
Fall 2015 3 3 100% 3 100% 2 67% 258 243 94% 217 84% 149 58% 
Fall 2016 3 2 67% 1 33% 0 0% 227 211 93% 180 79% 124 55% 
Fall 2017 4 3 75% 3 75% 3 75% 195 178 91% 148 76% 107 55% 
Fall 2018 11 9 82% 7 64% 2 18% 181 168 93% 158 87% 110 61% 
Fall 2019 11 8 73% 4 36% N/A 136 125 92% 114 84% N/A 
Fall 2020 12 9 75% 8 67% N/A 144 131 91% 115 80% N/A 
Fall 2021 11 7 64% 5 45% N/A 149 136 91% 115 77% N/A 
Fall 2022 12 12 100% N/A N/A 176 162 92% N/A N/A 
Grand 
Total 91 75 82% 51 65% 18 40%      2,542      2,359 93%      1,931 82%     1,079 56% 
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