
 
New College of Florida 

Board of Trustees 
Academic, Student and External Affairs Meeting 

April 17, 2023 at 3:00 – 4:00 P.M. (EST) 
To Join Virtually Visit  

https://ncf.zoom.us/j/92576115560?pwd=Um5PbVpGVFZ3QzF4VDYyYVFQM0hGQT09 
Passcode: 485979 

 
Meeting Agenda 

 
 1.   Call to Order – Roll Call, Establish Quorum, Confirm Notice of Public Meeting  

Committee members: Trustee Bauerlein, Chair  
Trustee Anderson 
Trustee Keenan  
Tustee Kesler 
Trustee Lepinski 
Trustee Rufo 
Trustee Spalding  
Trustee Speir, 
Trustee Jenks, Chair of BOT (Ex-Officio) 

2. Approval of January 23, 2023 Academic Affairs Committee Meeting Minutes 
3. Discussion of Tenure Track Candidates - Dr. Rebecca Black, Dr. Lin Jiang, Dr. Nassima Neggaz, Dr. 

Gerardo Toro-Farmer, Dr. Hugo Viera-Villada 
4. Review of Regulation Amendments - Regulation 3-1002(6): Tuition and Fees  
5. Review of Regulation Amendments - Regulation 4-2005: Degree Program Planning and Approval 
6. Review of Regulation Amendments - Regulation 4-6001: Institutes and Centers 
7. Informational Update: Alternative Admissions Option 
8. Closing Remarks and Adjournment  

 



 
New College of Florida Board of Trustees 

Academic Affairs, Student and External Affairs Committee Meeting 
Via Zoom 

Draft Minutes for January 23, 2023 
 
In attendance: Trustee James Stewart (Committee Chair), and Trustee Committee Members Matthew 
Lepinski, Sarah Mackie, and Grace Keenan. 
 
In addition, in attendance were Suzanne Sherman, Maneesha Lal, and Christie Fitz-Patrick. 
 
Call to Order and Review of Minutes 
Trustee Stewart called the meeting to order at 9:05 a.m. Roll call was called and quorum was 
established. Meeting has been publicly noticed. 
 
Review of minutes from August 10, 2022 Academic Affairs Committee Meeting. Minutes were 
approved. 
 
New Business 
Student Success Plan Completion: Consider Approval of Program Proposals for Research and 
Experimental Psychology & Econometrics and Quantitative Economics 
Provost Sherman presented the rationale for applying for new CIP (Classification of Instructional 
Programs) codes for the Economics and Psychology AOCs (Areas of Concentration). Currently, 
Economics and Psychology are in a general liberal arts CIP code (24.0199, Liberal Arts and Sciences, 
General Studies and Humanities, Other). New, better-aligned CIP codes would more accurately reflect 
the curriculum and content of NCF’s Psychology and Economics academic programs and increase the 
number of degrees NCF offers in Programs of Strategic Emphasis in the STEM category, thereby 
supporting the Florida Board of Governors 2025 System Strategic Plan. One of the goals in NCF’s 
Student Success Plan is to improve our score on Performance-Based Funding Metric 6 (Bachelor’s 
Degrees within Programs of Strategic Emphasis), thereby helping address critical workforce needs 
within Florida. Approving the Pre-Proposals and authorizing the development of full program proposals 
in Research and Experimental Psychology & Econometrics and Quantitative Economics would fulfill this 
goal. Trustee Chair Stewart and Trustee Lepinski endorsed the plan and praised the quality of the Pre-
Proposal Forms. Trustee Keenan requested clarification about potential curricular and AOC name 
changes. Dr. Lal and Provost Sherman provided further details, indicating that the curricular changes 
would be minor updates and the current names of the AOCs (Economics, Psychology) would not be 
changed. 
 
A motion to approve the program pre-proposals for Research and Experimental Psychology & 
Econometrics and Quantitative Economics, and to proceed with developing full proposals for the CIP 
code transition for both these AOCs, was made and seconded. The motion passed unanimously. 
 
Adjournment 
There being no other business, the meeting was adjourned at 9:25 am. 
 
Respectfully submitted by Maneesha Lal, Assistant Vice President for Academic Affairs. 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Rebecca Black Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Rebecca Black. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 



NEW COLLEGE OF FLORIDA 

REBECCA BLACK 

Division of Natural Sciences 

Candidate for Tenure 

2022 - 2023 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Rebecca Black 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 

 

 

 

 

 

 

 

               5800 Bay Shore Road  |  Sarasota, Florida  34243-2109  |  941-487-4100 |  Fax:  941-487-4201 
 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Lin Jiang Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Lin Jiang. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 



NEW COLLEGE OF FLORIDA 

LIN JIANG 

Division of Natural Sciences 

Candidate for Tenure 

2022 - 2023 



TABLE OF CONTENTS 
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Support Letters from Students/Alumni/Colleagues……………...10 
Provost’s Advisory Committee Evaluation……………………….23 
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President's Recommendation……………………………...….…...35 
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Office of the President 
 

 

 
 

MEMORANDUM 
 
TO: 
 

Bradley Thiessen, Interim Provost 

    
FROM: 
 

Richard Corcoran, Interim President 
 

 
 

DATE: 
 

April 14, 2023 

SUBJECT: 
 

Tenure Recommendation Lin Jiang 
 

 
Pursuant to Section 4.5 of the Faculty Handbook and Section 15.5 of the NCBOT-NCUFF Collective 
Bargaining Agreement (the “CBA”), I am submitting this memorandum as my statement detailing the 
extraordinary circumstances warranting my decision that is contrary to the Provost’s recommendation 
regarding awarding tenure related to the candidate identified in the above-referenced subject line (the 
“Candidate”). In accordance with the Sections referenced herein, please supply copies of this 
Memorandum to the Candidate and the Provost’s Advisory Committee (PAC). 

I recommend the Board of Trustees defer its decision on awarding tenure to the Candidate. If that is not 
possible, I recommend denying tenure at this time. This recommendation is based on extraordinary 
circumstances including but not limited to: (1) changes in administration including new President and 
new Provost – whereby many of these positions are currently held in Interim status; (2) turnover of a 
majority of the Board of Trustees; (3) a renewed focus on ensuring the College is moving towards a more 
traditional liberal arts institution; and (4) the related current uncertainty of the needs of the 
divisions/units and College. These are all factors that I have appropriately taken into consideration in 
making decisions regarding tenure pursuant to Section 15.3(a) of the CBA. 

 

 

 

 

 

 

 

               5800 Bay Shore Road  |  Sarasota, Florida  34243-2109  |  941-487-4100 |  Fax:  941-487-4201 
 



NEW COLLEGE OF FLORIDA BOARD OF TRUSTEES 
Meeting Date: April 17, 2023  

SUBJECT:  Dr. Nassima Neggaz Tenure Package for Consideration

PROPOSED  ACTION 

Consideration of tenure for New College faculty member Dr. Nassima Neggaz. 

Sections 4.5 - 4.6 of the New College Faculty Handbook describe the College's policies 
and procedures for granting New College faculty tenure. Briefly these are: 

• In August, candidates assemble their evaluation file for review; letters are 
requested from New College and outside references. The evaluation file is made 
available for review by faculty within the candidate's Division.
• The Divisional vote on tenure is conducted in November; a majority of three-
fourths is required for a positive tenure vote.
• The Provost's Advisory Committee (comprised of two faculty representatives 
from each Division) independently reviews the application and forwards a 
positive or negative recommendation to the Provost.
• Based on a review of the file, the Divisional vote, and the PAC's 
recommendation, the Provost makes a recommendation to the President, who 
subsequently forwards a recommendation to the Board of Trustees.
• The final decision rests with the Board of Trustees.
• If tenure is not awarded, the candidate may stand again in the mandatory year 
without penalty. 

Supporting Documentation Included: Trustees have received relevant portions of the 
candidate's Tenure packet. Included are: 

Candidate's Curriculum Vitae 
External Review Letters 
Support Letters from Students/Alumni/Colleagues 
Provost’s Advisory Committee Evaluation 
Statements on Research/Teaching 
Division Chair Evaluation 
Provost’s Evaluation 
Interim President's Recommendation 

Facilitators/Presenters: Brad Thiessen 
 Interim Provost and Vice President for Academic Affairs 

Other Support Documents Available: The New College Faculty Handbook; in 
addition, the complete Tenure Packet is available in the Office of the 
Provost. 



NEW COLLEGE OF FLORIDA 

NASSIMA NEGGAZ 

Division of Humanities 

Candidate for Tenure 

2022 - 2023 
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