NOTICE OF PROPOSED REGULATION AMENDMENT
New College Board of Trustees

REGULATION CHAPTER NUMBER
Chapter 4 — General Provisions and Executive Affairs

REGULATION NUMBER AND TITLE
Regulation 4-6001 Institutes and Centers

SUMMARY OF PROPSED REGULATION AMENDMENT
The proposed amendments align New College’s substantive change reporting policy with revisions made
to Florida Board of Governors (BOG) Regulation 10.015: Institutes and Centers:

Section (1): Definitions were slightly modified to align with the BOG regulation

Section (3)(f): Adds the responsibility for New College to notify the BOG within 30 days of
establishing or terminating a university institute or center.

Section (4)(b): Switches the annual reporting deadline from September 30 to December 1, in
accordance with the BOG regulation.

Section (4)(c)(4): Adds the requirement to provide an evaluation/review summary to the NCF Board
of Trustees and then the BOG within 30 days of that BOT review.

NEW COLLEGE OFFICIAL INITIATING THE REGULATION AMENDMENT
Brad Thiessen, Interim Provost and Institutional Accreditation Liaison.

PRECEDURE FOR COMMENTING ON PROPOSED REGULATION AMENDMENT
Comments may be submitted as follows:
1. Any person may submit comments concerning the proposed regulation amendment at any time up
to 14 days prior to April 26, 2023. Comments can be provided by mail, fax, email, or telephone:

New College of Florida
5800 Bay Shore Road
Sarasota, FL. 34243
Email: nctbot@ncf.edu

Comments will be presented to the Board of Trustees for consideration.

2. Comments may also be directed in person to the Board of Trustees at its meeting scheduled for
April 26,2023. The meeting will begin at 2:00 pm at the Harry Sudakoff Conference Center.



ACTION BY NEW COLLEGE BOARD OF TRUSTEES

The New College Board of Trustees will consider the proposed regulation amendment for adoption at its
regular meeting as follows:

Date: April 26,2023
Time: 2:00 pm
Location: Harry Sudakoff Conference Center
New College of Florida
5845 General Dougher Place
Sarasota FL 34243
TEXT OF PROPOSED REGULATION AMENDMENT

The full text of the proposed regulation amendment is set out following this notice. Strikethrough
indicates deletion; Underline indicates addition.
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4-6001 Institutes and Centers

In-erdertoThis regulation establishes criteria and guidelines to ensure that institutes and centers
implemented atNEEwithin New Colle;,e of Florida enhance ex1st1ng College act1v1t1es -and are aligned

with the goals of the B

established-Florida Board of Govemors (BOG)

| (1) Definitions-

(a)

State of Florida Institute or Center. An entity-organization with a statewide mission that may
include two or more state universities established to coordinate inter-institutional research,
service, and teaching across the State University System. Fwe-or-more-institutions-within-the
State-University-System-may-partieipate-in-an-institute-or-eenter;-whiehState of Florida Institutes
and Centers must be approved by the BOG. The operational budgets of State of Florida institutes
and centers reside within the base budgets of the host institutions; additional budget requests must
be reviewed by the Council of Academic Vice Presidents (CAVP). Only those proposals that
receive a positive recommendation are carried forward to the BOG for consideration.

(b) University Institute or Center. An entity that is generally established by NCF atNEE-to

(©)

coordinate institutional research, service, and/or educational/training activities that enhance
existing instruction, research, and service. The budget of a university institute or center and any
requests for additional funding are wholly within the purview of NCF.

Exclusions. A number of units within NCF that are excluded from this policy use the term
“Institute” or “Center” in their names, but do not meet the definitions in (1)(a) and (1)(b) above.
Examples of these units include the Counseling and Wellness Center, the Fitness Center, the
Gender and Diversity Center, the Pritzker Marine Biology Research Center, the Quantitative
Resource Center, the Writing Resource Center, the Academic Resource Center, and certain other
centers.

(2) University Regulations for Institutes and Centers. The New College of Florida Board of Trustees
(BOT) has adopted this regulation for establishing, operating, evaluating, reviewing, and disbanding
university institutes and centers in accordance with criteria from the BOG. The President of NCF is
designated by the Frustees-BOT to grant authorization for the development and implementation of
university institutes and centers-at-the-CoeHege. A copy of NCF’s university institute and center
policies shall be on file in the BOG’s Office of Academic and Student Affairs.

(3) Establishment of Institutes or Centers

(a) To establish a State of Florida Institute or Center, the Provost of NCF shall prepare and submit a

proposal to the New College BOT for approval. Approved proposals shall be submitted to the

BOG’s Office of Academic and Student Affairs.

¢&1. The proposal shall specify the purpose of the organization, the need and demand to be a
State of Florida institute or center, consistency with the BOG Strategic Plan, and funding
resources. The proposal shall also include a draft of the proposed Memorandum of
Understanding, which has been ratified by the presidents of all affiliated institutions. The
Memorandum of Understanding shall contain, at a minimum:

NCF Regulations Manual, Chapter 4 - Academic Affairs
Updated March 11, 2017



NEW COLLEGE OF FLORIDA
REGULATIONS MANUAL

CHAPTER 4 - Academic Affairs

+:a. The name of the institute or center;
2:b. The identification of the host institution and participating institutions;
3-c. The mission of the institute or center;

4-d. Guidelines for appointing, funding, supervising, and evaluating the director of the
institute or center;

5-e. The criteria for appointments to the institute or center’s advisory board, including terms,
roles, authority, and, if known, current numbers;

6-f. Expectations for the administrative and logistical support for the institute or center,
including expectations regarding the reimbursement to the host university for direct
costs of administrative services rendered by the university to the institute or center;

Z.g. Procedures at the institutional level for recommending increases/decreases in the
appropriation of State funds for the institute or center;

8:h. Specifications for the processing of contracts and grants, including the percentage of
overhead funds to be returned to the institute or center; and

9.i. Expectations and criteria for the cyclic review of the institute or center and other
planning and expectations for its operation.

(b) After review by the-BOG staff, the proposal will be forwarded to the Council of Academic Vice
Presidents (CAVP) for approval and recommendation to the Chancellor. The Chancellor then
determines whether or not this proposal should be carried forward to the BOG. Any state of
Florida institute or center must receive full approval from the BOG prior to implementation to
receive State of Florida status.

(¢) University institutes and centers at NCF shall be established in accordance with this regulation.
An application for a NCF university institute and center should include the following elements:

1.

2.

Concept paper.

Estimated expenditures for the institute/center (staff, facilities, and budget).

Name and qualifications of the proposed institute/center director;-his-orher-diseiplinary
CFiliation and_other Coll Eilintions.

Mission of the institute/center.

Identification of the types and qualifications of individuals and/or organizations which might
be formally affiliated with the institute/center other than employees of the institute/center.
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6. Identification of the manner in which undergraduate- NCF students will benefit from
establishment of the institute/center.

7. Identification of the expected outcomes and assessment measures to be used in evaluating the
effectiveness of the proposed institute/center.

8. Recommendation from the appropriate Chair, if the focus is disciplinary/divisional, and the
Provost, if the focus is at the College level.

(d) The Provost or his/her designee will coordinate review of the proposal and provide the proposal
to the Administrative Council and the NCF Faculty for information and comment. If the proposal
is deemed to have merit, the Provost will then present the proposal to the President for approval.
Following approval by the President, the proposal will be presented to the BOT for approval.

(e) A copy of an approved NCF new university institute or center proposal containing basic
descriptive, contact, and fiscal information shall be submitted to the BOG’s Office of Academic
and Student Affairs. In cases where more than one university is participating, a host university is
designated to handle reporting and evaluation of the institute or center.

€e)(f) NCF is responsible for notifying the BOG office about the establishment or termination of any
university institute and center within 30 days of such action.

(4) Institute and Center Reporting Requirements

(a) The BOG’s Office of Academic and Student Affairs shall previde-maintain an online Institute-and
Center Repeorting-database;-which-will-alse-serve-as-the-effieial-inventory of approved State

University System Institutes and Centers.

te)(b) Annual Reporting. No later than September308December 1 of each year, actaal-and-estimated
expendlture aﬁd—pesme&da%amformatlon shall be eﬁered—m—ﬂaeﬁ-a%ab&se—feﬁhe—ﬁseal—yea%

mstme&eﬁs—pfewded—byprowdedt the BOG’SQJPﬁe&ef—Aeadefm&aﬁd—Smdeﬁt—Affa&s Prior

to submission to the Office of Academic and Student Affairs, all annual reporting information

must be approved by the NCF BOT-ef NCF-or-their-designee.

t)(c) Evaluation/Review. Copies of all evaluation/review information shall be submitted to the
BOG’s Office of Academic and Student Affairs.

1. State of Florida institutes and centers shall be reviewed based on criteria and procedures
established below and within the Memorandum of Understanding. External consultants may
be used in the review process. At a minimum, each State of Florida institute or center shall be
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reviewed every five years by the host institution. A copy of the review will be provided to the
Council of Academic Vice Presidents to inform any related budget recommendations.

2. NCF university institutes and centers shall-undergo-a-formalreviewmust be reviewed at least

every seven years.

3. At a minimum, all evaluations/reviews shall include:

g.

A determination of the institute or center’s progress toward defined goals and objectives
within the context of the institute or center’s mission, the participating university
missions, and the current BOG’s Strategic Plan;

An assessment of the return on investment of State dollars, if applicable;

The need for continuation of the institute or center;

Possible changes in mission or organizational structure;

Budget reduction or expansion;

Recommendations for change of classification (State of Florida,tnfrastruetaral; or
University institute or center), if applicable; and

Recommendations for status change (active, inactive, terminated), if applicable.

4. Upon completion, a summary of the evaluation/review must be provided to the NCF BOT

with a certification that the evaluation/review contained all the required components. A copy

of the summary must be submitted to the BOG office within 30 days after the NCF BOT

review.

(5) Disbanding an Institute or Center. University institutes and centers at NCF shall be disbanded at the
request of NCF; and, in the case where the College is the host university, with the agreement of
participating universities. State of Florida institutes and centers shall be disbanded at the
recommendation of the Council of Academic Vice Presidents and upon the approval of the BOG.
When an institute or center is disbanded, the host university shall notify the BOG’s Office of
Academic and Student Affairs.

(6) If a disbanded institute or center has been funded by the Legislature, the university must provide
documentation to ensure that Legislative intent has been achieved and that the institute or center is no
longer required. Fiscal information must be provided as part of the annual reporting process if the
institute or center expends any funds during the fiscal year in which it is disbanded.

Authority: Article IX, Sec. 7, Fla. Constitution; Fla. Stat. Chapter 1004; Fla. Board of Governors
Regulations 1.001 and 10.015
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History: Adopted 05-13-06, Revised and renumbered 11-07-09; Revised 03-11-17 (technical
amendment); Revised 04-26-23
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